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By examining ethical issues and current strategies for the prevention of and 
response to clergy ethical violations in the American Baptist Churches of Nebraska, this 
paper sets forth a strategy to provide churches and professional church leaders and their 
families with biblical and systematic responses prior to, during, and following an ethical 
crisis. The challenge presented here pertains to promoting, maintaining, and sustaining 
ethical integrity among professional church leaders. The innovative approach imparted in 
this paper unites congregational and professional church leaders in a covenant relationship 
to be trained in clergy ethical issues and develops policies and procedures appropriate for 
their congregational setting.  
This discussion is presented in three parts. Part One addresses the contextual 
issues surrounding leadership and the unique witness of the American Baptist 
denomination. It explores the concern and need for covenantal ethics training and 
conducts a contextual analysis of the problem that considers the local church‘s autonomy, 
the resources available from the regional body, the covenantal relationship with the 
denomination, and the issues and behaviors that are grounds for discipline. Part Two 
establishes the theological foundation for the issue and sets forth a theology of the 
Church as it relates to dependence upon Scripture and upon covenantal relationships. 
This section also examines theologies of discipline and restoration as well as the need and 
purpose for both. 
 Part Three introduces the goals pertinent to implementing the strategy, the 
strategy itself, and an example of the core element of the plan: the three-day retreat. The 
three-day retreat is developed in some detail. The chapters in Part Three communicate its 
purpose and theme, learning goals, pedagogy and learning design, and the contents of the 
training manual that will be used. This portion of the discussion encompasses the format 
and content of the sessions, additional resources, and the evaluation methodology. 
 
Content Reader: David Leucke, PhD 
Words: 300 
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INTRODUCTION 
 
 It takes a healthy pastor to shepherd a healthy church, yet the work of ministry is 
weighed down with challenges. Pastors almost everywhere feel overwhelmed personally 
and professionally. Archibald D. Hart, eminent psychologist and highly acclaimed author 
and lecturer, says, ―We are likely to accomplish most when we are in the best spiritual 
and emotional condition.‖1 However, many pastors are not in their best ―spiritual and 
emotional condition.‖ Overwhelmed leaders are in danger of moral and ethical failure. 
Pastors do not fail ethically due to a lack of morals. Pastors fail morally, because they are 
deficient in clearly defined ethical boundaries to which they are faithful. Hart goes on to 
state: ―Pastors [do not] get in trouble [morally or ethically] because they forget they are 
pastors, but because they forget they are persons.‖2  
 To be ethical is to abide by one‘s moral convictions of right and wrong through 
setting behavioral boundaries to keep one dedicated to personal convictions. The quest to 
be moral and ethical is not limited to pastors. The pursuit of morals and ethics in America 
dates back to when the country was a mere collection of colonies. Early in American 
history the Puritans hoped to create a moral community based upon scriptural principles. 
―Puritans tended to believe that the only possible chance for spiritual as well as civic 
                                                 
1
 Archibald D. Hart, ―Minister‘s Personal Growth‖ (lecture, Fuller Theological Seminary, 
Pasadena, CA, September 29, 2008). 
 
2
 Ibid. 
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success in the New World lay in their ability to create churches and communities that 
were built on common foundations and principles.‖3 Puritans were convinced that these 
principles were found in Scripture and that their leaders were the right ones to interpret 
them for the community. Of course, there were dissenters, people who believed 
differently from the rest of the community. ―From their earliest years [in the New World], 
Baptists were chief among those who saw things differently.‖4  
Moral convictions have to do with what one considers sin. Ethical behavior 
relates to the practices one puts into place to keep from sinning. When one‘s moral 
convictions are at odds with another, ethical practice may necessitate a break in the 
covenant relationship. A covenant is a formal, solemn, and binding agreement between 
two or more parties detailing mutual obligations. When God gave Moses and the 
Israelites the Ten Commandments (Exod. 20; Deut. 5),
5
 God established covenant 
relationship between humans and God and humankind among itself. In so doing, God set 
forth both moral and ethical behavior. According to Scot McKnight, author of The Jesus 
Creed: Loving God, Loving Others, ―the first principle of spiritual formation is this: A 
spiritually formed person loves God and others.‖6 To love God and others necessitates 
covenant relationship. 
American Baptists struggle to develop and maintain covenant relationships. This 
struggle is due to their strong belief in soul freedom and local church autonomy. All 
                                                 
3
 Everett C. Goodwin, Down by the Riverside (Valley Forge, PA: Judson Press, 2002), 12. 
 
4
 Ibid., 13. 
 
5
 All Scripture has been taken from The Holy Bible: New International Version (Grand Rapids, 
MI: Zondervan, 1996) unless otherwise noted. 
  
6
 Scot McKnight, The Jesus Creed: Loving God, Loving Others (Brewster, MA: Paraclete Press, 
2005), 3. 
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individuals have the freedom to interpret the Scriptures and discern for themselves 
appropriate moral and ethical behavior. The local church has the freedom to interpret the 
Scriptures to determine for itself the appropriate moral convictions and ethical practices 
of its membership. When American Baptist churches join together in association with 
other churches, as a unit they have the freedom to interpret the Scriptures to discern 
moral and ethical practices of their collective union. Each time an individual or church 
joins in association with others, the dynamics of the covenant relationship necessitate a 
tolerance for variation from the individual‘s personal practices. Covenant relationship is 
not broken until moral convictions become irreconcilable.  
American Baptists tolerate a covenant relationship that is constantly in tension. 
This is unavoidable due to the independent and yet interdependent nature of 
denominational churches. About half of the denominational churches are small, under 
one hundred congregants.
7
 ―In congregations this size and smaller, survival is often the 
primary focus.‖8 The known reality is that the churches are aware that they can 
accomplish more together than apart, therefore covenant is advantageous. For the local 
church this covenant is particularly beneficial when managing professional leadership. In 
times of pastoral call, transition, or discipline, the local church looks to regional and 
denominational authorities for guidance and systems that will aid in their discernment. 
Especially in matters of discipline due to moral and ethical failure, local churches tend to 
feel very ill-equipped, yet discipline first falls under the authority of the local church.  
                                                 
7
 C. Jeff Woods, ―Clergy and Leadership Development: Select Findings about Clergy in America‖ 
(lecture, American Baptist Assembly, Green Lake, WI, June 2002). 
 
 
8
 Ibid. 
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My passion always has been to encourage health among pastors and churches. 
Having spent over twenty years in local church ministry as an American Baptist pastor, I 
care deeply for the unique strains and stresses of the pastorate. I also have a strong desire to 
equip the lay leaders in our churches with the tools to deal with one of the most difficult 
and painful experiences they may encounter: moral and ethical failure of the clergy. 
Additionally, I hope to encourage the need for covenant with regional and denominational 
bodies as the local church leadership copes with this difficult issue. For this reason, this 
paper examines ethical issues and presents strategies for the prevention of and response to 
clergy ethical violations in the American Baptist Churches of Nebraska to provide churches 
and professional church leaders as well as their families with biblical and systematic 
responses prior to, during, and following an ethical crisis. The discussion of this very 
sensitive issue will occur in three parts. 
Part One will explore American Baptist churches and covenant relationships and 
conduct a contextual analysis of the problem. It will begin with a brief history of 
American Baptists, the unifying doctrine of the denomination, and a basic understanding 
of the mission structure and covenants. Then it will move on to depict the characteristics 
of both lay and professional church leaders. This portion of the discussion specifically 
will explain the concern and need for a covenantal approach to ethics training, including 
moral and ethical integrity. In relation to this challenge, the autonomy and authority of 
the local church in regard to discipline will be examined. This section of the project also 
will present the challenges and limitations of local church authority and will describe the 
resources currently available from the regional body. With respect to the discipline of 
clergy, it will detail the covenantal relationships among the church, the region, and the 
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national body. It will follow up with a discussion of the issues and behaviors of 
professional church leaders which provide grounds for discipline. 
Part Two presents the theological foundations for the strategy contained within 
this project. It will begin with a theology of the Church as it is formed by a dependence 
upon Scripture and covenant relationships. Additionally, it will explore the role of the 
Church‘s dependence upon the understanding and use of Scripture as it relates to identity 
and authority, the role of the Holy Spirit, the roles of the believer and the community of 
faith, the role of tradition, and the influence of culture. The dependence upon covenant 
relationships between God and humankind and humankind among itself will be 
examined. This section will offer a theology of discipline and restoration as found in 
Scripture, which also will consider the need and purpose for discipline. This will include 
discipline flowing from God‘s love, the understanding of the Spirit and human nature, 
and how to confront sinful behavior. The need and purpose as well as opportunity for 
restoration will be studied and take account of the truth that all people fail, partnership in 
discipline and restoration, why restoration takes time, and when restoration fails. 
Part Three explores the goals and strategies of the ethics training. The stated goals 
will assist the learner to do the following: understand and be committed to moral and 
ethical standards, have a desire for and be dedicated to covenant relationships, understand 
and apply the personal and relational benefits of godly discipline, form a personal 
theology of restoration, and develop and become capable of implementing ethical policies 
and procedures. The strategy will incorporate a three-day retreat, a sermon series, and an 
all-church Bible study series. The core element of the strategy will be the three-day 
retreat and training manual. Both the retreat and the manual will explain the purpose and 
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theme of ethics training and the learning goals of the experience. This third section will 
present the pedagogy and learning design behind the strategy as well as the design, 
format, and content of the training. This will include additional resources and a 
methodology for evaluation. 
The challenge presented here pertains to promoting, maintaining, and sustaining 
ethical integrity among professional church leaders in the American Baptist Churches of 
Nebraska, but it is hoped to be appropriate for a broader setting. The innovative approach 
offered in this paper unites congregational and professional church leaders in a covenant 
relationship to be trained in clergy ethical issues and develop policies and procedures 
appropriate for their respective congregational setting. 
 
 
   
  
 
 
 
 
 
 
 
 
PART ONE 
CONTEXT 
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CHAPTER 1 
AMERICAN BAPTISTS AND COVENANT RELATIONSHIPS 
 
 American Baptists Churches, USA is a denomination that can be defined as a 
federation of independent or autonomous churches who have chosen to form covenantal 
relationships through associations and regions and who have pledged their mutual 
interdependence to further the cause of the Gospel of Jesus Christ. This chapter describes 
these respective covenantal relationships and provides a brief historical background, the 
unifying doctrine, and the basic mission structure and covenants of the denomination. 
Moreover, it will portray the characteristics of the lay and professional church leaders and 
introduce the concern and need for a covenantal approach to ethics training, specifically 
with respect to moral and ethical integrity. 
 
American Baptist Churches 
 Although many of the pastors are raised and trained in American Baptist schools, 
some pastors who have been raised and trained in other denominations accept a call to 
serve in an American Baptist church. A lack of understanding about the unique history 
and polity of the denomination can lead to frustration, dissatisfaction, and inappropriate 
ethical behavior. The American Baptist Churches, USA is not hierarchical. The 
denomination does not dictate to its member churches what to believe or how to behave. 
  9 
 
  
―From the founding of the First Baptist Church in Rhode Island in 1638, Baptists in 
America formed autonomous local congregations through which their work was carried 
out.‖1 Early founders of the Baptist movement in America were notably Roger Williams 
and John Clarke, both of whom started churches in Rhode Island.
2
 Both men were 
Separatists, and their religious and political views were not welcomed in the New 
England Colonies. In Massachusetts, Thomas Gould and his wife were instrumental in 
starting a Baptist church in their home in 1665. Both felt very strongly against infant 
baptism and believed that the rite should be saved until one can decide for Christ for 
oneself.
3
 This belief, among others, became formalized when the church adopted one of 
the earliest Baptist confessions of faith. Adopting confessions of faith rather than creedal 
statements had become customary in England among Baptists, a custom which was 
adopted in the American colonies as well.
4
  
The Baptist movement spread through the American colonies from New England 
to the South. ―In the South, the Baptist movement was established and strengthened by a 
steady migration of New England Baptists. Eventually, Baptist churches everywhere 
began to form regional associations and gatherings.‖5 Churches began to look to 
associations for help in discerning doctrinal and practical issues. The association was 
especially helpful ―in cases of local church discipline, and helped to accredit, and when 
                                                 
1
 Frank S. Mead and Samuel S. Hill, Handbook of Denominations in the United States, 10
th
 ed. 
(Nashville: Abingdon Press, 1995), 56. 
  
 
2
 H. Leon McBeth, The Baptist Heritage: Four Centuries of Baptist Witness (Nashville: Broadman 
Press, 1987), 386. 
 
 
3
 Ibid., 141. 
 
 
4
 Ibid., 142. 
 
5
 Goodwin, Down by the Riverside, 22. 
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need be to discredit, ministers.‖6 The association also was charged with promoting peace 
among the churches. ―From the beginning it claimed the right to hear appeals from 
aggrieved members of churches, and to give advice in the settling of disputes.‖7 
Associations promoted benevolent work, primarily in the three areas of Christ education, 
the struggle for religious liberty, and home missions.
8
 Associations also raised support for 
foreign missions. State conventions were developed to join associations together to 
further mission endeavors. In May of 1814 representatives from various associations 
gathered in Philadelphia to organize the General Missionary Convention of the Baptist 
Denomination in the United States of America for Foreign Missions.
9
 This gathering 
quickly became known as the Triennial Convention, meeting every three years, and was 
the first national Baptist organization in the United States.
10
  
The American Baptist Home Mission Society was organized in 1832 to meet the 
growing needs of the western frontier. The Society sent many home missionaries, won 
people to Jesus Christ, established churches and Sunday schools, erected buildings, 
formed new associations, planted new state conventions, and founded colleges.
11
 City 
mission societies began to form as stand-alone associations when populations in large 
cities grew. Many societies were incorporated separately from one another: The 
                                                 
6
 McBeth, The Baptist Heritage, 243. 
 
7
 Norman H. Maring and Winthrop S. Hudson, A Baptist Manual of Polity and Practice, rev. ed. 
(Valley Forge, PA: Judson Press, 1991), 179. 
 
 
8
 McBeth, The Baptist Heritage, 246. 
 
9
 Frank S. Mead, Samuel S. Hill, and Craig D. Atwood, Handbook of Denominations in the United 
States, 12
th
 ed. (Nashville: Abingdon Press, 2005), 189.  
 
10
 Ibid.  
 
 
11
 McBeth, The Baptist Heritage, 365. 
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American Baptist Foreign Mission Society, The Woman‘s American Baptist Foreign 
Mission Society, The American Baptist Home Mission Society, The Women‘s American 
Baptist Home Mission Society, The American Baptist Historical Society, The American 
Baptist Education Society, and the American Baptist Publication Society. These 
organizations did not truly represent all Baptist churches or associations but only those 
who voluntarily chose to support them.
12
 Membership was determined by financial 
contributions. Those who contributed had a voice in the Society‘s work. 
Baptists in the North preferred the society structure with voluntary involvement 
and protection of the independence of the churches. Baptists in the South preferred a 
convention structure with a stronger centralized denominational authority. Power shifted 
back and forth through the early nineteenth century as this issue was debated. At the same 
time, mission work flourished at home and abroad. The Baptists in the South became 
dissatisfied with the Home Mission Society‘s work in the South and were concerned 
about the rise of power among abolitionists in the North. ―Although the Triennial 
Convention skirted an open break in 1844, developments late in that year and in early 
1845 precipitated the long-dreaded schism.‖13 At issue was whether or not a slave holder 
could be a missionary. Concern had been raised not only in the Northern leadership but 
also from the home and foreign missionaries. Leaders from the South presented a test of 
the system to see if a slave holder would pass appointment; and, when that did not occur, 
the Baptists in the South broke from the Triennial Convention and established the 
Southern Baptist Convention. Concurrently, the northern group organized as the 
                                                 
12
 Ibid., 347. 
 
13
 Robert G. Torbet, The Baptist Story (Valley Forge, PA: Judson Press, 1964), 26. 
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American Baptist Missionary Union.
14
 Separate appeals to support the various societies 
created confusion and dissatisfaction which led to the formation of the Northern Baptist 
Convention in 1907.
15
 The Convention reorganized in 1950 and changed the 
denominational name to the American Baptist Convention.
16
 In 1972 the Convention 
restructured to strengthen the representational principle and to integrate more fully into 
national program boards.
17
 The name changed under the reorganization to American 
Baptist Churches in the USA. 
 Baptists are not a creedal people like some of the more liturgical denominational 
bodies. However, they did come to be known as a confessional people.
18
 A confession 
typically had four purposes: to clarify the Baptist faith, inform and educate the 
membership, provide a basis for fellowship, and deal with controversy.
19
 ―Most of the early 
confessions are buttressed by Scripture references.‖20 However, these references often are 
used out of context, and many do not apply to the subjects addressed.
21
 Using a Scripture 
out of context is easily accomplished by simply choosing a passage which contains the 
word one references while simultaneously ignoring the surrounding context and reason for 
the word‘s usage. For example, The Philadelphia Confession uses 1 Corinthians 8:6 as a 
                                                 
14
 Mead, Hill, and Atwood, Handbook of Denominations in the United States, 189.  
 
15
 Ibid.  
 
16
 Ibid.  
 
17
 Ibid.  
 
 
18
 Ibid., 66. 
 
 
19
 Ibid., 68. 
 
20
 Ibid., 69. 
 
21
 Ibid. 
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reference in the section entitled ―Of God and the Holy Trinity.‖22 While the passage does 
talk about God the Father and God the Son, God the Spirit is not mentioned. The context of 
the passage references food sacrificed to idols. While the passage does refer to the different 
attributes of God, it is not complete and nothing is mentioned about the context of this 
Scripture in the Confession. Nonetheless, these attempts to stand on Scripture as the sole 
source for faith show Baptists‘ devotion to the Bible as their guide for spiritual practice. 
Today American Baptist Churches, USA consists of 1.5 million members in 5,800 
churches cooperating in covenant with thirty-three regional bodies.
23
 ―The denomination 
is at work in twenty children‘s homes and special services, seventy-seven retirement 
homes and communities, twenty-seven hospitals and nursing homes, nine theological 
seminaries, and sixteen senior colleges and universities.‖24 Among those thirty-three 
regional bodies is the one upon which this paper focuses, The American Baptist Churches 
of Nebraska. 
The Nebraska Baptist Convention has a long history that dates back to the 
westward expansion of the United States and the mission movement that came alongside 
that expansion. The Home Mission Society dedicated Moses Merrill and Eliza Merrill as 
missionary appointees to the Indian Missions in the Nebraska Territory in 1831. The 
Merrill missionary team had a great start, but the hardships they would face would take 
M. Merrill‘s health and eventually his life. The Otoes called M. Merrill Ta-Pooth-Ka, 
                                                 
22
 The Spurgeon Archive, ―The Philadelphia Confession of Faith,‖ http://www.spurgeon.org/ 
~phil/creeds/phila.htm#2 (accessed February 17, 2009), sect. 2, art. 3. 
 
 
23
 American Baptist Churches, USA, Ten Facts You Should Know About American Baptists (Valley 
Forge, PA: Office of Communication, 2000), 1.  
 
24
 Mead, Hill, and Atwood, Handbook of Denominations in the United States, 189. 
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which meant ―the one who always speaks the truth.‖25 In Ta-Pooth-Ka and His 
Descendants, Florence DeGolier writes: 
[From] November 1833 to February 1840, the Merrills organized in the area now 
called Nebraska the first Sunday school for Indians and half-breeds, administered 
the rite of baptism for the first time, conducted the first wedding for white settlers, 
started the first temperance society, were first to reduce an Indian language to 
writing, to supply the copy and to requisition the printing of the first hymnal, the 
first spelling book, and the first portions of Holy Scripture—all in the Otoe 
language, and were first to build a mission-school complex.
26
 
 
Together M. Merrill and his wife organized a mission among the Indians in an 
effort to bring the truth of the Gospel of Jesus Christ to them. M. Merrill worked to 
produce teaching materials in the Otoe language, which he hoped would help the Indians 
grow in their understanding of coping with the challenges that the western expansion of 
settlers were causing to the Indian culture. M. Merrill was the first licensed teacher and 
first Christian missionary to work in the Nebraska territory, a point of pride among 
Nebraska Baptists.  
The first Baptist church of any kind to organize in the Nebraska Territory was in 
Nebraska City in 1855. Over the next three years, six more churches were formed. On 
May 28, 1858 the Nebraska Baptist Association was established in Nebraska City. From 
1860 to 1875 there were sixty-five Baptist congregations formed in Nebraska due to the 
work of the local Baptists and the American Baptist Home Mission Society. On the 
twentieth anniversary of the founding of the first association in 1877 Nebraska Baptists 
numbered 3,354 members, had ordained seventy-three ministers, had planted over a 
                                                 
 
25
 Ibid., 1. 
 
 
26
 Ibid. 
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hundred churches, and had united in eight associations.
27
 Just forty-four years since the 
Merrill mission, Nebraska Baptists had spread throughout the territory and their 
ministries flourished. At this time there was not a formal affiliation to any 
denominational body. Northern Baptists had barely formed what present-day Christians 
might consider a denomination; rather, it was merely a Society brought together for 
mission work. This Society was called the American Baptist Missionary Union. 
In 1867, the year Nebraska was organized as a state and adopted a constitution, 
delegates from the Nebraska churches gathered in Bellevue and created the Nebraska 
Baptist State Convention. The stated purpose was this:  
To conduct Baptist mission work of all kinds in the State of Nebraska; to receive, 
control, and manage all kinds of property for the purpose of providing expenses 
connected with its mission work; to receive donations of all kinds to be held, 
managed, and expended under such terms and limitation as donors thereof may 
impose upon the Convention, and in general to do everything its Board of 
Managers may deem necessary to carry on such mission work.
28
  
 
Nebraska Baptists desired to be free to raise funds from their constituents to accomplish 
mission work and to own and manage property, such as camps, all within the limitations 
of their own elected managers. In 1901 the Nebraska Baptist State Convention 
incorporated itself under the laws of the state with an identical but abbreviated purpose.
29
 
Swedish Baptists had established work in Nebraska by this time but had no formal 
mission agency. From 1888 through 1944 the American Baptist Home Mission Society 
and the American Baptist Publication Society aided in the new work among the Swedish 
                                                 
27
 Ibid., 15. 
 
28
 Ibid., 14. 
 
 
29
 The Reverend David Lundholm, associate executive minister of the American Baptist Churches 
of Nebraska, phone interview with author, February 3, 2009.  
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immigrants.
30
 The Reverend Dr. Ola Hanson, a Swedish Baptist, is one of the most 
famous among Nebraska missionaries, having been sent to Burma in 1890 by the Foreign 
Mission Society. The fruit of his work in Burma is seen in Nebraska today among the 
Kachin, Karen, and Chin Baptist congregations in Omaha. The Kachin, Karen, and Chin 
are minority tribal groups of non-Burmese descent from Myanmar (Burma). These tribes 
are persecuted and forced out of Myanmar. They arrive in the United States from the 
refugee camps such as those in Thailand. These are all twenty-first-century immigrants to 
America. They are settling in Nebraska due to their appreciation for the missionary work 
and kindness of Nebraska native Rev. Hanson over a hundred years ago. 
Today the Nebraska Baptist Convention is known as the American Baptist 
Churches of Nebraska. It has fifty-eight affiliated churches and ministries.
31
 The oldest 
two continuously operating churches are First Baptist Church of Tekamah and First 
Baptist Church of Omaha, both of whom celebrated their 150
th
 anniversaries in 2008. 
Nebraska is home to The First Kachin Baptist Church of America. The newest ministries 
are The Underground Church in Omaha and the Hispanic Baptist Church in Grand Island. 
There are also churches beginning to form with Sudanese Baptists from Sudan and Karen 
Baptists from Myanmar (Burma).
32
 
 
Unifying Doctrine 
It is not a surprise for anyone familiar with Baptists to discover they are marked 
with diversity. This easily can lead to divisiveness and disunity. In the colonial years 
                                                 
30
 Mead, Hill, and Atwood, Handbook of Denominations in the United States, 192.  
 
 
31
 Ibid. 
 
 
32
 Ibid. 
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there were struggles over the extent and nature of divine predestination, the ―laying on of 
hands‖ for new converts, whether or not singing should be permitted in worship, what 
text was appropriate to sing if allowed, and when the church should meet for worship: on 
the first day of the week or the seventh.
33
 These were not minor issues. They defined and 
divided congregations. The Philadelphia Confession of 1742 lists thirty-four separate 
points of doctrine and references them to a plethora of Scripture.
34
 American Baptists 
today are careful to leave matters of doctrine to the local church‘s interpretation of 
Scripture; however, there are a few areas in which there is widespread agreement. Among 
American Baptists, doctrinal agreement exists with respect to the Trinity, atonement, 
Scripture, soul freedom, the believer‘s baptism, communion, the priesthood of believers, 
religious liberty, and the Church.
35
 
Like most orthodox Christians, American Baptists believe in the ―Triune God of 
the Bible, who is eternally one God in three persons.‖36 Early Baptist confessions usually 
began with statements about a belief in God who has been revealed as Father, Son, and 
Holy Spirit. Baptists typically see God the Father as the one true God, who has created 
and sustains all life (1 Cor. 8:5-6). Baptists accept the personality and deity of the Holy 
Spirit and have defined the work of the Spirit biblically in the areas of inspiration, 
comfort, and illumination of Scripture (Rom. 8:12-17). They also describe the Son as 
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God incarnate, the Lord Jesus Christ. Through acceptance of Christ‘s sacrifice for the 
forgiveness of sins, salvation comes to all who believe (1 John 5:1-11). 
Atonement is the reconciliation of God and humankind through the sacrificial 
death of Jesus Christ. ―American Baptists proclaim the Good News of the atoning death 
and resurrection of Jesus Christ, knowing that salvation (forgiveness of sins, release from 
guilt and condemnation, reconciliation with God) and eternal life are granted in grace to 
all who trust Jesus Christ as Savior and Lord. This is the central message of the Bible.‖37 
Although there is disagreement on the method God uses to atone, there is agreement that 
it is clearly God‘s desire to be reconciled with everyone (1 Tim. 2:5-7). However, 
individuals have the soul freedom to choose not to be reconciled with God. 
Regarding Scripture, Baptists long have insisted that no single pastor or 
denominational leader can speak for them on matters of faith. This is rooted in the belief 
that there is no mediator between humanity and God except Christ. ―American Baptists 
believe that the Bible, composed of the Old and New Testaments, is the divinely inspired 
Word of God, the final written authority and trustworthy for faith and practice.‖38 
American Baptists also believe that the Bible is to be ―interpreted responsibly under the 
guidance of the Holy Spirit within the community of faith. The primary purpose of the 
Bible is to point to Jesus Christ, the living Lord of the Church.‖39 This steadfast belief in 
the authority of Scripture challenges Baptists to test their faith and practices according to 
God‘s Word. Although Baptists have created numerous confessions to express their faith 
                                                 
37
 McBeth, The Baptist Heritage, 73. 
 
38
 American Baptist Churches, USA, What Do American Baptists Believe? 1. 
 
39
 Ibid. 
  19 
 
  
and common understanding, they hold to the Scriptures as their final authority. ―We 
accept no humanly devised confession or creed as binding.‖40 
Soul freedom refers to the right and responsibility of all individuals to make 
decisions about their relationship with God. No other person can decide matters of faith 
for another. It is the understanding that believers place themselves in God‘s hands, 
sometimes through the community of faith and sometimes alone, but always submitting 
to God‘s will. ―It is the freedom to discover and respond to God‘s call in one‘s life, the 
freedom to find and follow God‘s will and way.‖41 It is the acknowledgement that human 
beings were created to be in covenant relationship with God, who reaches out to 
humanity through the Holy Spirit and Jesus Christ. This act in itself demands a response. 
The natural extension of soul freedom is the decision to be baptized. Believer‘s 
baptism is the core characteristic that makes Baptists label themselves as Baptist. It is the 
practice that people first noticed and how those affiliated with the denomination acquired 
their name. Jeffery D. Jones, former pastor and denominational staff person, writes: ―We 
baptize in a different way and at a different time than many other Christian groups do. 
We baptize people when they are old enough to understand what following Jesus Christ 
means and when they make a commitment to follow Him.‖42  
Baptists believe that baptism is a personal response to what God already has done 
for humankind through salvation in Jesus Christ (Acts 8:26-40). They support their form 
of baptism from the Greek word βαπτισθήτω (baptizō), translated as ―baptized‖ and 
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which literally means to ―dip under.‖43 For this reason, Baptists practice baptism by 
immersion. They also look to the Scriptures and notice that all the ―New Testament 
stories of baptism are of people who were old enough to have experienced the saving 
grace of Jesus Christ in their lives, and they had made a conscious decision to accept 
Christ as their Lord and Savior.‖44 Anyone who professes faith in Jesus Christ for the 
forgiveness of sins may be baptized. Believer‘s baptism is one of only two ordinances in 
the Baptist Church; the other is communion.
45
 An ordinance is something Baptists 
believe Jesus ―ordered‖ or ―commanded‖ them to do. Some examples of traditional 
Scriptures upon which baptism through immersion rests are Matthew 3:13-17, Matthew 
28:18-20, and Acts 2:37-38. 
The second ordinance is communion. Baptists consider communion, or the Lord‘s 
Supper, as a time of celebration and reflection upon the sacrifice of Jesus Christ‘s gift of 
His body and blood for humanity (John 3:16-17). The bread symbolizes Christ‘s body, 
and the cup symbolizes Christ‘s blood. Baptists believe that this special event, which 
Jesus told the disciples to remember, helps them to reflect on their own faith and Christ‘s 
ongoing power over sin (Luke 22:19). Some American Baptist churches have a ―closed‖ 
communion, which typically means that only members of their church or of a similar 
believing Baptist church may participate in the ordinance. Other American Baptist 
churches have ―open‖ communion, in which typically all Christian believers present may 
participate. Baptists have considered the merits of closed and open communion for 
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hundreds of years.
46
 As the Passover feast was linked to Israel and the Old Covenant, so 
the Lord‘s Supper is associated closely with the church as God‘s covenant people.47 It is 
this close association with the believer‘s core identity that has caused some churches to 
be very strict regarding who may participate in the service of communion.  
Another core conviction of American Baptists is the priesthood of believers, 
which is based on 1 Peter 2:9-10. The priesthood of all believers is the Baptist conviction 
that every Christian is a minister before God and before the world. No one may tell 
Baptists what to believe about God or how they must relate with God. Baptists believe 
that everyone receives the blessings of God‘s saving grace through Jesus Christ directly 
and therefore is accountable to God for both life and faith.
48
  
Baptists also take to be true that all believers are God‘s representatives in the 
world of Christ‘s atoning grace (Matt. 28:18-20). The doctrine of the priesthood of 
believers causes both clergy and laity to partner in ministry, in which everyone has a 
purpose. The clergy are set apart to use particular leadership gifts, but everyone in the 
church is considered to have a ministry. ―All who follow Christ are called to minister . . . 
in their homes, on their jobs, within the community, and beyond.‖49 The priesthood of 
believers in practice means that every member of a Baptist church should have an active 
role in ministry. The clergy have a ministry, and there is a role for each member of the 
laity as well. 
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When Baptists talk of religious liberty, they refer to an individual‘s right to make 
decisions about faith and personal relationship with God without any interference from 
the government. Religious liberty is one of the earliest Baptist beliefs and was 
exemplified when in 1635 Williams was called before the Boston court to answer for 
some of his teachings. One of his teachings detailed the Ten Commandments into two 
tables: one‘s duty to God and one‘s duty to fellow man. ―Williams readily acknowledged 
the power of the magistrate to regulate breaches of the second table; he was no anarchist. 
However, he denied that any civil authority could regulate or punish offenses against the 
first table. This viewpoint was later called separation of church and state.‖50 Williams 
was reacting to the government‘s establishment of a specific state church. He believed 
that all individuals should have the right to decide for themselves how to carry out their 
duty to God apart from government interference. There continues to be debate to this day 
on the scope of religious liberty, specifically the role of the relationship between the 
church and the government. 
Regarding the church, Baptists have a different understanding of the local body 
than most denominations. For Baptists, the local church is the fundamental example of 
the whole Church of Jesus Christ. Baptists believe that ―the Church is a gathered 
fellowship of regenerated believers, a sign of the coming universal reign of God.‖51 The 
local church is autonomous; it is free to govern itself. A local congregation is also free to 
decide with whom it will associate.  
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Knowing this can be isolating, early Baptist congregations sought to fellowship 
with other like-minded congregations and form associations to do missions and other 
ministry they could not do alone and to seek counsel and advice from one another. By 
forming associations, congregations state their interdependence and essential need for 
one another. This power is seen in the call to a minister, welcoming members, associating 
with other congregations, and participating in denominational bodies.  
American Baptists in 2005 adopted an identity statement that highlights many of 
the previous doctrinal truths but not all.
52
 Some of the doctrinal positions are assumed, 
such as the Trinity, while some are more spelled out. One example would be 
consideration of the Bible as the final authority and its trustworthiness for faith and 
practice. The identity statement concludes with a calling:  
We affirm that God through Jesus Christ calls us to be: a redeemed people, a 
biblical people, a worshipping people, a mission people, an interdependent 
people, a caring people, an inclusive people and a contemporary people. And 
further we believe: That God has called us forth to such an hour as this; That we 
live with a realizable hope; that all things are held together in Christ; That all 
creation will find its ultimate fulfillment in God; That we shall see the One whose 
we are; and That Jesus shall reign forever and ever.
53
 
 
The identity statement is intended to show who American Baptists consider themselves to 
be: redeemed from sin; committed to Scripture; committed to worship together; committed 
to Gospel mission; independent yet interdependent, while involved in caring and inclusive 
relationships; and, up to date with their approaches to reach the world for Christ. The 
statement also is intended to produce hope that all believers are held in Christ, hope that the 
believer‘s ultimate purpose is in Christ, and hope in Christ‘s return to save the redeemed. 
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Basic Mission Structure and Covenants 
 Each autonomous Baptist church is responsible for deciding how much it will 
give toward mission work. Typically the regional executive staff will recommend that a 
church contribute 10 percent of its general offerings or more to the ―United Mission‖ 
work accomplished by the covenant partners for regional and denominational 
endeavors.
54
 Not all churches can ascribe to this. In such cases, the recommendation is to 
increase giving yearly by 1 percent until at least the 10 percent level is reached. Most of 
the denominational funding on the regional and national levels occurs through United 
Mission giving.  
In a movement to strengthen covenant relationship and understanding among the 
more than forty denominational regional bodies and national program boards, The 
Covenant of Relationships was adopted in 1983.
55
 The document was not intended to be a 
legal contract to define or limit obligations; rather, it seeks to express a bond made 
possible by the Holy Spirit. ―The Covenant of Relationships is a statement of shared 
understandings of the appropriate relationships for American Baptist organizations as 
they cooperate under the Lordship of Christ in support of common mission goals and 
objectives.‖56 The document details both the theological and practical implications of the 
tension in being autonomous and at the same time interdependent.  
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The Covenant of Relationships included a ―Common Budget Covenant,‖ which 
was revised in 2003.
57
 The Budget Covenant was implemented January 1, 2004 and 
details formulas and guidelines for the collection as well as the distribution of mission 
offerings. The Budget Covenant also offers two choices for ways in which regional 
bodies can collect and distribute the mission offerings.  
The American Baptist Churches of Nebraska chose to implement the ―United 
Stewardship Plan.‖58 This plan was the most similar to the previous covenanting 
agreement. United Mission giving remained the core element of the plan. The percentage 
of mission offerings that are for regional work increased to 65 percent, leaving 35 percent 
for all national denominational work funded through United Mission. Special offerings 
throughout the year, such as the World Mission Offering, help to raise additional funds 
for missionaries. The largest change was in funding the Mission Support office at the 
regional level, which now became the responsibility of the region. Many smaller regions, 
like Nebraska, have struggled to afford this position. The alternative way for regional 
bodies to collect and distribute mission offerings is entitled the ―Flexible Stewardship 
Plan.‖59 Initially, some regional bodies showed interest in this plan and hoped to increase 
the amount of funds kept regionally. However, to date none have opted to implement the 
alternative plan. 
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Characteristics of the Laity and Clergy 
 
Laity: Volunteer or Elected 
The Baptist belief that ministry belongs to the entire Church is expressed in the 
doctrine of the priesthood of believers. Not everyone will serve Christ in the same way, 
but all are called to serve. All are ministers. Each believer is unique in personal 
experience, gifts, witness, and opportunity. Some are called to individual lay ministry on 
their own with a local congregation. Others are called to professional ministry which 
requires licensing and/or ordination. The labels of lay and professional are not intended to 
explain a hierarchy of ministry callings, rather they describe the extremes of the spectrum 
of callings from volunteer through paid. The ministry of the laity is not merely how God 
uses a believer‘s experience, gifts, and witness within the community of faith. It also is 
reflected as God gives opportunity for the believer outside the church at home, work, 
school, or during leisure activities. Christians are God‘s missionaries on the mission field 
between the Church and the world. Baptists believe that every Christian, volunteer or 
otherwise, has this calling through Scripture (cf. Rev. 1:4-6).  
Baptist churches are congregationally led organizations. The shape of government 
and offices can and does vary; however, lay leadership is critical. Baptists have long 
believed in representative and elected government, and this is true as it applies to church 
governance as well. Typically, officers are elected by the congregation to serve as 
moderator, clerk, treasurer, trustee, and deacon. The degree to which each deals more with 
the management of the church or the encouragement of the congregation varies. For 
example, a deacon could be elected to serve an administrative function for the congregation; 
but, a deacon also might be elected to serve the shut-ins among the membership. Baptist 
  27 
 
  
churches often differ regarding the ministry expectations of their elected laity. However, 
what is always true is that with election to a church office comes responsibility and 
accountability to the congregation. 
 
Clergy: Volunteer, Licensed, Commissioned, or Ordained 
 The task of all clergy is to equip the members for service in the work of ministry. 
Baptist pastors have a variety of educational experiences. Some have very little formal 
training, while others have multiple degrees. Some of the earliest Baptist clergy took pride 
in both their call and in the fact that they were not paid to serve the church.
60
 They found 
other ways to provide financially for themselves and their families. Today there are still 
clergy who serve all sizes of Baptist churches and who volunteer their time and service.  
 Moreover, there are many churches today that cannot afford a full-time pastor and 
call a bi-vocational one. Bi-vocational pastors serve the church and have another job to 
provide financially for their personal household. This bi-vocational existence is quite 
common in ethnic and rural American Baptist churches in Nebraska.
61
 
Whether a pastor serves as full-paid staff, part-time preacher, or bi-vocationally, 
the denomination has observed that there needs to be an educational standard sought to 
clarify the prerequisites for ordination. 
The most important prerequisite for ordination, the call of God to a specialized 
ministry, does not yield itself to particular standards which a denomination or local 
congregation might establish. This is why the call must be tested by other 
prerequisites or standards, especially those having to do with licensing as a first step 
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toward ordination, meeting educational standards, and clarity about the proposed 
type of service in which the candidate intends to serve as an ordained minister.
62
  
 
Recognizing that the most important prerequisite is a call from God to a ministry, the 
denomination also wanted to establish ways in which to test that call. Specifically, the 
standards have included meeting educational goals, licensing by either a home church or 
the calling organization/agency, and understanding a call to a focused ministry. On 
January 1, 1965, American Baptists set forth new educational standards for an ordination 
candidate as four years of college and three years of seminary.
63
  
 The ordained ministry includes several categories of ministers who have been set 
apart to serve the church: ―pastors, chaplains, missionaries, seminary professors, regional 
and area ministers, certain types of denominational executives and many others.‖64 A 
license to preach the Gospel is issued by the local church in which a person has held 
membership for at least six months prior to beginning the ordination process. The license 
to preach states that the person has given evidence of possessing gifts for the work of the 
Gospel ministry and that, as opportunity arises, the individual exercises these gifts in the 
practice of ministry.  
Additionally, when licensed people act as pastors of a church and are authorized 
by that congregation, they become eligible to administer the ordinances of baptism and 
communion and to officiate at funerals and weddings. A person who has experienced the 
call to full-time Christian ministry often will be licensed for a few years while completing 
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the prerequisites for a standard ordination. Provisions are made for ordained clergy who 
feel a call to join American Baptist Churches, USA.  
As the primary ordaining authority, the local church also has the right to perform 
a local ordination. In rare cases, a person will demonstrate impressive gifts for ministry 
but, for whatever reason, will not be able to complete the prerequisites for standard 
ordination. The local church in consultation with the regional authorities on ordination 
can perform a local ordination which is acceptable for the practice of ministry solely as it 
pertains to that congregation.  
American Baptists understand that both men and women were leaders in the early 
Church. The names of the men may be more familiar, but the New Testament affirms ten 
women who were leaders in ministry including Phoebe (Rom. 16), Priscilla (Acts 18; 
Rom. 16; 1 Cor. 16; and 2 Tim. 4), and Lydia (Acts 16). Therefore, American Baptists 
unequivocally accept and affirm both men and women as pastors. 
Commissioning in the American Baptist Churches is recognized in two 
categories: commissioned missionaries and commissioned ministers.
65
 The national and 
international boards of the American Baptist Churches, USA may appoint and 
commission missionaries on behalf of the denomination. The recognition of 
commissioned ministers provides validation to lay men and women who respond to the 
call to serve in ministries other than that of a commissioned missionary. Both 
commissions are subject to the rules outlined in the Commission on the Ministry.
66
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Recognition of church and leadership credentials is managed by The American 
Baptist Churches Information System (ABCIS).
67
 In addition to ABCIS, the American 
Baptist Personnel System (ABPS) manages the résumés and distribution of résumés of 
professional leaders in the denomination. Information is managed in these systems 
through the executive staff of each region. When the process of discipline requires 
revocation of recognition of credentials, a lock is put on the clergyperson‘s file 
preventing information to flow from ABCIS regarding that person. At the same time, 
ABPS puts a halt to the distribution of the clergy person‘s profile or résumé, ceasing 
placement opportunities. This process is initiated by a letter from the executive minister 
of the region in which the clergyperson is serving to ABCIS, ABPS, and all regional 
executive ministers. The regional executive is obligated by denominational covenant to 
disclose the disciplinary outcome.
68
 
 
The Concern and Need for Covenantal Ethics Training 
Due to the enormous challenges facing clergy and their families, and the huge trust 
that is placed upon them by their congregations, there presently exists denominational 
concern about the widespread behavioral failure of pastoral leadership that has been 
sweeping the Body of Christ at large in the United States for the past thirty years. In the 
late 1960s, significant forms of abuse began to be uncovered; and, by the late 1980s, 
clergy-abuse survivors began to tell their stories aloud in the context of small, grassroots 
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support groups.
69
 These stories by survivors and victims initially were met with denial but 
now are being acknowledged in the form of more integrated standards of leadership.
70
  
Not only are there individual victims when clergy misconduct occurs, but 
congregations and communities and other clergy also are betrayed. In the American Baptist 
denomination, where each church is autonomous, a partnership between the congregation 
and the pastoral leadership is necessary or abuse can run rampant. This partnership can 
assist with thoughtful and empathetic intervention, opportunities for public discussion and 
education about ethical boundaries, clarify expectations of clergy, provide understanding of 
power inherent in clergy misconduct, and offer a theological framing of the issues.  
 
The Concern for Moral and Ethical Integrity 
 In the past fifteen years in the American Baptist Churches of Nebraska, numerous 
pastors have come under discipline from the executive minister and the Department of 
Professional Ministry. Some pastors, although very few, have self-disclosed their issues.
71
 
More frequently a complaint comes to the executive minister, who first discerns the 
situation in order to determine an appropriate response. This discernment very often is 
challenging, because one must sift through all versions of whatever stories are circulating. 
The vast majority of the pastors who have come under discipline have responded in anger 
and denial toward executive staff and the Department of Professional Ministry. 
                                                 
69
 Beth Ann Gaede, ed. When A Congregation Is Betrayed: Responding to Clergy Misconduct. 
(Herndon, VA: The Alban Institute, 2006), ix. 
 
70
 Ibid.  
 
 
71
 Rev. Lundholm, phone interview with author. 
  32 
 
  
Consequently, they are no longer in ministry.
72
 In conversations with other Midwest 
regions, I have discovered that this is their experience as well.
73
 In fifteen years, the 
regional authorities of the American Baptist Churches of Nebraska have seen only one 
successful restoration to ministry.
74
 The pastor who experienced the successful restoration 
manifested behavioral characteristics that aided in the success. The ministry leader showed 
evidence that reconciliation was being sought in their relationship with the Lord. The 
ministry leader remained open to correction and accepted ongoing accountability to the 
regional authorities. There was evidence that reconciliation was occurring in the ministry 
leader‘s family, especially with his spouse. The ministry leader and spouse willingly 
worked with professional counselors specially trained in the area of clergy misconduct. The 
ministry leader completed the disciplinary process as assigned and further remained 
accountable to the regional authority for several years following the discipline.
75
  
 According to the Reverend David Lundholm, associate executive minister for the 
American Baptist Churches of Nebraska, the reasons for discipline vary: sexual 
misconduct, inappropriate language and verbal abuse, substance abuse, inappropriate 
exercise of authority, adultery, bigamy, serious and overwhelming stress, and interference 
in another minister‘s ministry. As a psychologist, author, and teacher, Hart has stated that 
a recent study of Christian leaders shows that barely 25 percent finished their career 
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without a significant failure or some a moral failure.
76
 A 1984 Hart/Blackmon Study on 
the sexual behavior of ministers reveals sexual misconduct as high as 46 percent in some 
denominations.
77
 Given this alarming statistic, it seems that many Christian leaders teach 
their congregations about morality yet resist setting ethical boundaries to guide 
themselves and to protect their own moral convictions. 
 The regional staff of the American Baptist Churches of Nebraska promotes and 
produces ethics training for pastors, and most pastors in the region have attended. This is 
partly due to a regional expectation in Nebraska that pastors must renew their ethics 
training every three to five years.
78
 Although the training is taught effectively and is 
received well, a struggle remains for those who attend. Many are not sure how to apply the 
knowledge in their ministry setting. Some state they leave the training feeling quite fearful 
of making ethical mistakes but cannot think of a way to implement any change in policies 
or procedures to avoid such downfalls. At a gathering of pastors in Omaha, Nebraska in 
February of 2009, the discussion turned to ethical problems that most all leaders face.
79
 The 
topics of discussion included how to understand what it means to be ethical, how to carry 
out moral convictions, how to keep boundaries intact, how to abide by the denominational 
standard of The Covenant Code of Ethics, and how to deal with retirement and boundary 
issues when no longer serving as a pastor.
80
 A seventy-year-old pastor described how 
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difficult it was to find a way to communicate his concerns regarding the way in which his 
pastor conducts ministry simply because he was not sure how to approach the situation 
ethically now that he no longer exercises his pastoral gift in an official capacity. Every one 
of the twenty pastors attending this gathering said that their desire was to be ethical, but 
they each expressed their struggle to practice ethics as they understood the issue.  
Misconduct often occurs when pastors fail to struggle with what it means to be 
ethical. In Before the Fall: Preventing Pastoral Sexual Abuse, Nils Friberg and Mark 
Laaser write: ―If sexual misconduct includes sexual offense against vulnerable adults or 
children, there must be three risk factors: the state of the offender, the vulnerability of the 
victim, and stressful environmental conditions. The offending moment will always 
involve a complex interaction of all of these factors.‖81 This is shown in figure 1.  
Figure 1. The Offending Moment 
 
In an ―Offending Moment‖ it is possible to have moments of ethical misconduct that do not 
involve a victim. The area in which the environmental factors and vulnerability of the pastor 
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intersect illustrates that there may be acts involving such things as pornography, compulsive 
masturbation, prostitution, affairs with non-vulnerable adults, exhibitionism—just to name 
some of the most common forms.
82
  
 There also can be non-sexual environmental factors leading to ethical misconduct. 
This might include excessive debt leading to embezzlement. Another more prevalent 
struggle of a non-sexual environmental factor is the absence of power that retired pastors 
experience as members of a congregation. If left unchecked, this can lead to improper 
usurping of authority.
83
 
 It is a truth of Scripture that everyone is vulnerable to sin (Rom. 3:23). Education is 
a tremendous tool in ethics training, yet this does not leave pastors exempt from temptation. 
There is great power in the pastoral role and its effect on other people.
84
 Therefore, the 
importance of ethics training cannot be understated. However, the need for ethical training 
goes beyond the pastoral position and can include the laity in this important endeavor.  
 
The Need for Covenantal Leadership Training 
 Baptists have a long history of covenanting with one another. As Nebraska Baptists 
enter a millennium, and relationships become more important than ever in spreading the 
Gospel, solid covenants between pastor and laity are fast becoming the backbone of fruitful 
ministry. Similarly, a solid covenant between congregations and the region are the 
framework for ethical ministry. Where covenant breaks down, ministry breaks down. In a 
conversation with Susan Gillies, executive minister of American Baptist Churches of 
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Nebraska, she stated that it would be beneficial to have a tool to assist congregations to be 
proactive and responsive to clergy misconduct.
85
 Utilizing the regional executive staff as 
knowledgeable and trustworthy consultants surfaced as one solution.  
 Beth Ann Gaede—pastor (Evangelical Lutheran Churches of America), author, 
and acquisitions editor for the Alban Institute—compiled a collection of essays on 
responses to clergy misconduct from a team of established experts. Regarding the tragedy 
and aftermath of ethical and moral failure, she writes:  
Violated congregations that do not receive skilled intervention are like a closed-
up house with a toxic, polluted river running beneath its floorboards. The 
environment is poisoning the people inside, but no one can say where the fumes 
are coming from. More than anything else, it is the task of the after pastors and 
denominational leaders to listen—to throw open the windows to let in light and 
air (permission to see, to know and to speak), and the doors to let in new life (new 
ideas, new insights, even new people).
86
  
 
At present there is a conduit for appropriate disclosure, but there is neither a set path for 
healing nor an outlined process of recovery of future hope. Due to the autonomy of the 
local church, the regional executive staff often receives the call for disclosure but then is 
not invited into the whole process that occurs at the local church level. At this stage, there 
is no way for a congregation to open any ―doors to let in new life‖ in order to move 
beyond the moral and ethical failure and into increased health and vibrant activity. 
Candace R. Benyei, a spiritual director, research scientist, and teaching 
psychotherapist, writes:  
As members of religious institutions, we need to be proactive with respect to the 
selection as well as the nurturance of our spiritual leaders. However, clergy 
misconduct is not the sole sin. In most instances, our congregations are equally 
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responsible, as in many ways, they also have participated in the keeping of the 
secret.
87
  
 
Benyei points out that religious leaders and congregations are in covenant with one 
another. When misconduct occurs, the congregation has the burden to discern how to come 
to healthy resolution. To sidestep the violation and to keep it a secret re-violates the victims 
and creates a new continuing abuse (keeping the secret) within the congregation and 
community. This sidestepping approach is unhealthy yet all too common.  
 This is not to say that every case of misconduct needs to be completely public. 
Sometimes the specific facts of the misconduct need to stay confidential within the 
leadership. However, the general aspects of the misconduct should be shared with the 
congregation in an effort to be transparent, in order to establish trust and enable 
communication and healing.
88
 Transparency involves determining what cannot be shared, 
then telling all that can be told, while explaining the limitations of the protected 
information.
89
 Being transparent and telling the truth generates power to assist people to 
be set free from the bondage of the sin and any secrecy connected with it (cf. John 8:32). 
I have aided the regional executive staff in a few discipline cases in Nebraska. In one 
case, a pastor was being accused of marital misconduct, specifically in having more than 
one wife. For over a year the pastor denied the allegation, and proof was not readily 
available. The region requested that the leaders of the church investigate the situation as 
well, and their results were less than attestable. The pastor‘s wife called me one day to offer 
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new proof, the birth of a child by the second wife. When called to refute the new evidence, 
this pastor could not do so and was removed as the leader of the church. The leadership of 
the congregation worked in covenant with the regional staff to discern the truth and take 
appropriate action. Care for the pastor‘s first wife and children were offered by the church 
and other association churches. We also offered care for the pastor, but he did not accept it 
and has since removed himself from any relationship of accountability with the church and 
the denomination. Consequently, his recognition as a pastor in the denomination was 
rescinded. His congregation took advantage of the covenant partnership that existed with the 
region and benefited by staff expertise and guidance in this delicate matter. 
Public attention regarding misconduct by some clergy has powerfully impacted 
many in the profession.
90
 As pastors and others see the sacred trust to which they have 
devoted their own lives being violated by others, they experience genuine grief and 
anger.
91
 They find themselves estranged from the particular ministry entrusted to them; 
they second-guess their instincts and fear people no longer respect them.
92
 Such attitudes 
are being transformed today as clergy learn more about their own fragility and lead their 
congregations into healthier patterns of ministerial service. For this reason, the American 
Baptists of Nebraska continues to develop processes that incorporate training, 
encouragement, and counseling that include accountability relationships for pastors and 
congregations to engage this difficult issue.  
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CHAPTER 2 
CONTEXTUAL ANALYSIS OF THE PROBLEM 
 
Baptists have a distinctive understanding of the church when compared to many 
other Christian denominations. For Baptists, the local congregation has the authority to 
govern itself free from outside influence. However, from the very earliest of times, Baptist 
churches ―have seen the need to gather in associations to do things they cannot do alone 
and to seek counsel and advice from one another.‖1 In 1749, the Philadelphia Association 
defined the purpose of the association as that of offering ―advice to churches on both 
doctrinal and practical issues . . . to assist in cases of local church discipline, and helped to 
accredit, and when need be to discredit, ministers.‖2 The tension between autonomy and 
interdependence manifests especially in matters pertaining to the discipline of professional 
church leaders. This chapter explores the contextual analysis of the problem. The autonomy 
and authority of the local church in regard to discipline, the challenges and limitations of 
local church authority, and the resources available from the regional body will be studied. 
Additionally, the covenantal relationships among the church, its region, and national body 
will be examined in relation to the discipline of clergy. Finally, the issues and behaviors of 
professional church leaders that are grounds for discipline will be explained. 
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Autonomy of the Local Church and Discipline 
Autonomy as it relates to congregational governance simply refers to the right and 
ability of each congregation to direct itself in matters of faith and practice. In an article for 
the denominational magazine, Baptist Leaders, William H. Keucher writes:  
Congregational autonomy is the right of each congregation (1) to choose its own 
ministers and officers, (2) to establish its own covenant membership and discipline 
and confessions, (3) to order its life in its own organizational forms with its 
constitution and bylaws, (4) to implement its right to belong to other 
denominational agencies and ecumenical church bodies, and (5) to own and control 
its own property and budget.
3
 
 
In a congregationally governed church, decisions are made by members of the congregation 
within established boundaries. The right and ability of a congregation to govern itself is a 
great freedom for American Baptists. With such a great freedom comes responsibility. 
Building on Keucher‘s thoughts above, Jones asserts that no one can tell a local Baptist 
congregation what to be and do except God.
4
 The responsibility that comes with this 
freedom is that each local congregation must be open to the direction of God‘s call on all 
matters of faith and practice.  
Unlike other denominational organizational systems, the congregational system 
cannot rely on bishops or outside structures to tell it what to do in order to be faithful. It 
must claim the responsibility of faithfulness for itself.
5
 Jones‘ diagram, as shown in 
figure 2 below, offers a visual representation of this dynamic.
6
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Figure 2. Three Ways of Organizing the Church 
In the Presbyterian system authority rests with the grouping of churches known as a 
presbytery. Local congregations associate to the presbytery, and many decisions—such as 
the calling of a pastor or the sale or purchase of property—must be approved by the 
presbytery. The Presbyterian Book of Order guides the process of relationships.
7
 In the 
Episcopal system bishops and councils of bishops hold the authority to appoint clergy, to 
adopt creeds, and to determine ways in which the work of the congregations will be 
ordered.
8
 The strength of the congregational system is in the equality that is promoted 
among the clergy and the laity. The church can easily be described as a cooperative effort, 
which American Baptists have traditionally believed to be an appropriate depiction of the 
Body of Christ. While ministry leaders are called and set apart for service, they remain 
equal partners with the church membership. In matters of discipline, this is an important 
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issue for congregations to keep in mind; they have the local authority as a congregation to 
discipline their members, including clergy. This responsibility cannot be given to someone 
else in denominational leadership. However, denominational leadership—both regionally 
and nationally—can and will provide wisdom, oversight, pastoral care and most of all 
knowledge of procedures to follow when confronting clergy misconduct. 
 
Local Church Authority over Discipline 
Typically, a local American Baptist congregation has the sole authority to discipline 
its members in accordance with the Scripture and the policies and procedures that they have 
established. The policies and procedures may include inviting regional and other 
denominational authorities to join them in the process, especially when the discipline relates 
to professional church leaders. As executive minister of the American Baptist Churches 
(ABC) of Nebraska, Gillies says, ―The word ‗discipline‘ has lost the meaning it once had. 
Connotations of corporal punishment and abuse by parents come to mind. What church 
discipline should look like is more along the lines of a mature Christian lovingly coming 
alongside a fallen brother or sister in order to restore them in their walk with the Lord.‖9 
Regional and denominational authorities can make suggestions to local congregations; 
however, the authority to discipline remains the purview of the local membership. 
 
Challenges and Limitations of Local Church Authority 
The main challenge to local church authority over matters of discipline is whether 
or not the whole congregation accepts that they have the authority to discipline.
10
 Some 
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within the congregation may believe that they, the congregation, need outside help to 
accomplish this. Sometimes American Baptists appear to have a hierarchy similar to other 
denominations. When this happens, congregants will assume that the executive minister or 
regional staff has authority over someone in the local congregation; but, this is not true.
11
 
However, the other association churches and the regional executive staff can encourage and 
provide tested recommendations for a local church in their fellowship. This is no less true 
in the case of misconduct for professional church leaders. The special challenge in clergy 
misconduct and the resulting discipline is that the self-governing congregation is now 
without its chief spiritual leader when spiritual leadership is needed most.  
The regional executive will work with the local church leadership to select an 
interim pastor sometimes called an ―afterpastor‖ who has experience helping a congregation 
come to grips with the spiritual dynamics of its crisis. Loren D. Mellum explains: 
The crisis provides an opening for the entire faith community to explore its call 
from God to participate in God‘s mission for the sake of the world. The afterpastor 
and lay leaders form new ways of being the church together fostering shared 
leadership, power, and ministry. The crisis of clergy misconduct in a congregation 
offers the opportunity to leave behind what has been in order to embrace the new 
future God is calling forth.
12
  
 
Depending upon the severity of the misconduct and the number of primary victims, leaving 
the past behind can be challenging. The interim pastor and the congregational leadership 
help the members to grieve their way into a new and vibrant future.  
A recent survey question was sent to the eighteen churches in the Omahaland 
Association of churches in Nebraska. This single question was asked: ―Do any of our 
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Omaha ABC churches have a church discipline policy? That is, if a member (any member) 
is in need of church discipline—is there a policy in place? YES or NO and please explain.‖ 
Only nine pastors, 50 percent replied to the survey. Each is among the most active 
association churches. One answered ―yes‖ and detailed the congregational policy:  
For Unchristian Conduct: Procedures of Matthew 18 are to be followed and every 
avenue for reconciliation must be exhausted without success prior to removal from 
membership. Any person who has been dropped for unchristian conduct from the 
membership of this church may, upon evidence of reformation and repentance, be 
restored to active membership by recommendation of the Pastor(s) and Membership 
Committee to the board of Deacons and by vote of the Church membership at a 
regular business meeting.
13
  
 
However, in the past twenty-five years not one person has been brought before the pastor 
or church for discipline. Another pastor, who wished to remain anonymous, said, ―We have 
no formal policy. Our informal policy is to let the person run rampant for as long as 
possible and then when it gets to be too much, they simply disappear.‖14 This sentiment of 
having no formal policy was typical of most responses. Most respondents admitted to 
avoiding confrontation of unchristian behavior directly.
15
 If pastors avoid healthy ways of 
confronting sin, congregations naturally will follow suit and avoid confrontation as well.  
There is a problem with properly stewarding shared leadership within Nebraska 
ABC churches. The churches tend to be clergy-driven despite the foundational belief in the 
priesthood of believers, which emphasizes shared authority in ministry. While it may be to 
the pastor‘s personal advantage to allow the church served to become reliant upon the 
authority of pastoral leadership, it certainly impedes the spiritual authority given the 
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congregational leaders by the membership. When a pastor leaves a congregation for any 
reason, healthy churches have an equipped lay leadership who maintain spiritual stability. 
This is especially true in cases of clergy misconduct. The emotional toll on the lay 
leadership as they face the ramifications of clergy misconduct necessitates outside help, 
and this is where the leadership in the region is especially helpful. The regional executive 
staff and Department of Professional Ministry are trained to assist the local church in 
carrying out a redemptive mission in the midst of a crisis. If a strong church-region 
relationship is not nurtured in times of health, advice from the regional leadership may not 
be requested in times of crisis. Therefore, it is to the advantage of both the local church and 
the region to nurture and maintain a covenantal relationship.  
How churches respond to redeem wayward believers from small issues may 
determine how they cope with serious violations. H. B. London, Jr. and Neil B. Wiseman 
in They Call me Pastor write: 
But we must thoughtfully consider our redemptive responsibility to the lost, the 
misplaced, the nonresidents and the backsliders. Though these people seem 
disinterested, their membership ties to your church may be their only contact with the 
Kingdom. Such a tenuous contact may not be promising, but it is better than nothing. 
It may be the bridge they will cross to come home spiritually. You might be surprised 
to see what happens if you consider these alternatives to dropping the names of 
inactive people: cherish spiritual history, intensifying love, and accentuate 
faithfulness.
16
 
 
When London and Wiseman write about cherishing spiritual history, they refer to the 
testimony that each member has once given of acceptance and trust in Jesus Christ as 
personal Savior and Lord. If such testimony is true, and assuming that it is, believers have a 
common mission to live for Christ. Therefore, reminding transgressors of their testimony 
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can be a starting place to renewed commitment. In regard to intensifying love, London and 
Wiseman suggest starting with intercessory prayer to ask God to show the church the needs 
of those who have fallen away either suddenly or over time. Once the needs are known, the 
church can work to encourage reconnection to ministries that may meet their needs. In 
regard to accentuating faithfulness, the authors put the responsibility on the church to do 
everything possible to work to redeem the relationship with those who have fallen away 
before giving up.  
 
The Covenant between the Churches and the American Baptist 
Churches of Nebraska Region (ABC/NE) 
 
The covenant between a local American Baptist church and the region is based 
upon a straightforward joining together for mutual support of mission and ministry.
17
 The 
American Baptist Churches of Nebraska has stated in its bylaws a portion of this covenant 
as defined by six characteristics that constitute a cooperating church.
18
 Basically, a 
cooperating church must meet regularly and believe generally as would be characteristic 
for an American Baptist church, reasonably support the mission of the region with a 
financial goal of 10 percent designated for the denominational United Mission offering, and 
accept and publicize the regional purpose statement.  
The regional purpose statement proclaims that American Baptist Churches are 
joined together as a region in a covenant partnership to ―encourage, challenge and 
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empower one another to be transforming Christian communities in the world.‖19 While the 
statement defines what constitutes a cooperating church, it does not speak much to the 
covenant partnership. For this reason, the region‘s explanation of purpose is intended to 
clarify the interdependent nature of the relationship.
20
 Table 1 contains a breakdown of 
how mission is to occur in the region:  
Table 1. ABC/NE: Breakdown of Mission Statement 
Purpose Description of Purpose 
Covenant Partnership linking of autonomous churches into a cooperating regional structure within 
the American Baptist Churches USA. 
 
Encourage to encourage pastors, other professional church leaders, congregations, and 
their leaders; to encourage self-care and continuing education and growth; to 
encourage and support congregations in times of transition, search, interims, 
conflict, and other times of need. 
 
Challenge to consistently raise up new possibilities for ministry. 
 
Empower to identify needs; to provide resources, services, and training; to link 
congregations where there is a need with one that has a resource; to help 
congregations be in relationship with one another and with others in the 
ABC-USA and the broader Christian community. 
 
Transforming Christian 
Communities 
transforming individuals through the experience of new life in Christ; 
transforming congregations to be renewed communities for the worship of 
God, caring and mission; transforming the world through mission, outreach, 
witness and working together. 
 
A local church might experience many situations where one or more parts of the 
regional mission statement proves valuable. One section of the statement highlights that the 
region seeks to encourage a local church amidst conflict. The section on empowerment lifts 
up many elements that could easily be described as best practices. As a church deals with 
conflict created by misconduct, the section on covenant partnership points to the fact that no 
church need be alone as long as it has partners in ministry to assist. The section on challenge 
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points to the new possibilities that can come from healing. The section on being a 
transformed Christian community indicates a new life that will come through faith in Christ. 
Although the purpose statement is not intended to speak to only one issue, it does speak to 
the covenant that exists to help during times of misconduct. 
 
 
The Covenant between the Churches and American Baptist  
Churches, USA 
 
The covenant between a local American Baptist church and the national 
denomination is based upon a simple partnership that is mutually beneficial. The covenant 
highlights a mutual identity discovered through a combined history. For American Baptists 
with a strong sense of local church autonomy, this covenantal relationship is supported by a 
mutual belief in interdependence. Denominational relationships within the ABC/USA are 
built and maintained in the belief that local churches are stronger and more effective when 
they combine both mission and ministry efforts. Beyond being an esteemed author and 
speaker, The Reverend Dr. Jeff C. Woods is also an ordained minister and serves as 
associate general secretary for Regional Ministries ABC/USA. He has much to say 
regarding the relationship between the American Baptist Churches as a national 
denomination and a local church. He notes: 
The denomination offers three primary things to a local church: 1. An identity based 
upon the heroes and heroines of the past in that denomination, 2. An opportunity to 
build quality relationships with other churches and church leaders, and 3. A sense of 
best practices gleaned from common work in mission and ministry. In all three of 
these, the denomination disseminates its learnings from its unique view of the 
whole. The congregation on the other hand, offers its participation in those three 
things—nothing more, nothing less.21 
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The key, chief beneficiary of the covenant between the local congregation and the 
denomination is the pastor. The pastor is the representative to denominational functions in 
order to facilitate this relationship. Additionally, the pastor is responsible for encouraging 
congregational participation in denominational service locally, regionally, nationally, and 
internationally. For the benefit of the local church and pastor, the denomination constantly 
re-evaluates policies, procedures, and best practices in regard to discipline and ethical 
behavior of clergy.
22
 As regions receive this information, they are free to adapt policies and 
procedures from recommended standards and to disseminate them to local churches and 
pastors. The standard way this information is made known is through association 
gatherings, workshops, church meetings, and training events.  
 
Regional Disciplinary Resources 
 
Ethical guidance from the American Baptist leadership in Nebraska occurs mainly 
through the office of the executive minister, and is facilitated through the executive staff 
and the regional Department of Professional Ministry. Together the regional executive staff 
and the department work to produce and present regional clergy ethics training, which 
mostly focuses on cognitive and value-laden outcomes. The executive staff has a long 
tenure in Nebraska, which aids in their influence among the clergy and the churches. The 
department is comprised of clergy and laity, men and women, each with a passion to 
encourage ministerial leaders in the region. The members of the department are elected and 
therefore change over time.  
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Ethics training is offered yearly in a three-day format for those who have not 
attended training in the past five years or never have attended. The training utilizes mainly 
lecture and video to present topics. The training encourages ethical integrity in ministerial 
relationships. It promotes understanding personal and professional boundaries. It presents 
the issue of the use and abuse of power and authority with a special focus on understanding 
positions of authority in relationships. It advocates the prevention of unethical or abusive 
conduct and makes known the dynamics of sexual behavior and implications for ministerial 
leadership. The training includes a lecture and discussion on the ABC/USA Clergy Code of 
Ethics and incorporates some elements of clergy self-care. Specifically, there is typically a 
discussion regarding the dynamics of caring for the minister‘s family, time off, and 
spiritual disciplines. The training aims to have the participants become aware of the various 
aspects that lead to moral and ethical failure; and, they challenge the participants to 
appreciate and accept the need for appropriate ethical boundaries. 
The Nebraska training focuses on two types of learning outcomes: cognitive and 
affective. Friberg and Laaser, in Before the Fall, describe three divisions of learning 
outcomes that they follow in their ethics training: (1) cognitive, (2) affective, and (3) 
action-specific.
23
 Cognitive outcomes have to do with the intellectual content of the 
learning. Affective outcomes deal with the value-laden areas of appreciation and 
conviction. Action-specific outcomes deal with the concrete results in life as they are lived 
out in community.
24
 This is where attendees must decide how to best implement the 
knowledge through policy and process in their ministry setting. The action-specific 
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outcomes prove the greatest challenge for attendees of the Nebraska clergy ethics training, 
and it is where the current system breaks down.  
 
Authority and Guidance of the Department of Professional Ministry 
 
One reason regions exist is to strengthen the spiritual health and vitality of its 
constituent churches and their ministerial leaders. A region does this through the authority 
and guidance of the Department of Professional Ministry as well as the executive 
minister.
25
 According to the bylaws of the American Baptist Churches of Nebraska, the 
Department of Professional Ministry is charged with supporting:  
(1) Professional Church leaders in the on-going task of ministry, (2) Retired leaders 
as they transition into a new style of living, (3) Professional Church leaders by 
encouraging life-long learning both communally and individually, (4) 
Individuals when they first respond to the call of God to professional church 
ministry and oversee the process of ministerial recognition, (5) Professional 
Church leaders as they maintain integrity and accountability, (6) a process for 
violators of the Ministers‘ Council Code of Ethics and Biblical standards, and 
(7) other duties as directed by the board of directors.
26
 
 
 The department encourages lifelong learning by sponsoring a spring and fall 
three-day pastoral retreat at the Nebraska camp in Linwood, Nebraska. The department 
works with individuals and churches as people sense a call into ministry. It oversees the 
ordination process. The department also is charged with supporting professional church 
leaders as they work to demonstrate integrity and accountability personally and 
professionally. Finally, the department collaborates with the executive minister to oversee 
and maintain the policy and process for managing cases of misconduct. 
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Authority and Guidance of the Department of the Executive Minister 
 
The executive minister is the primary executive officer of a region and responsible to 
a region‘s board of directors, who are elected representatives of member churches. 
Sometimes executive ministers are asked if their primary duty is to the church or the pastor, 
and the answer is that they are accountable to the churches. They certainly assist in the 
placement of pastors, but their primary duty is to guide the combined ministries of the 
regional churches. The main duties of the Nebraska executive minister include guiding the 
ministry and mission of the region, supervising property and staff, serving as a 
communication conduit through which denominational information travels and is 
interpreted, and being responsible for the management of all funds entrusted to the region.
27
  
In regard to what authority and guidance the Nebraska executive minister has, 
Gillies in a recent interview said, ―I have much more power than authority. I cannot pull a 
pastor out of a church for suspected or proven misconduct. I am not a bishop. But I do have 
the power to influence anyone who asks for my opinion as someone trained in these matters. 
My main focus in this area is to help people find help, to recommend and encourage.‖28 
 Gillies has more influential power than some previous executives due to two 
significant things: she is a native Nebraskan, whose family was and is well known and 
respected among American Baptists, and has a long-respected career as a national 
denominational executive prior to accepting the call to become the executive minister for the 
American Baptist Churches of Nebraska. Gillies‘ national career focused on empowering 
the laity in the denominational churches. Before moving to Nebraska she held the office of 
                                                 
27
 Ibid. 
 
28
 Gillies, interview with author, March 18, 2009. 
 
  53 
 
  
deputy director for ABC/USA‘s National Ministries. She is a lay person who has been 
commissioned as a home missionary. Being a lay person engenders her to the lay people in 
the Nebraska congregations, while being a former national denominational leader engenders 
her to the clergy. The combination of being respected by both the laity and clergy empowers 
Gillies in her ministry to the regional churches. 
Although Gillies ―cannot pull a pastor out of a church,‖ she is able to make 
recommendations to the church leadership when included in the process of a case of 
misconduct. She uses her professional contacts and networks to discern outside 
professionals who are able to assist church leadership in determining appropriate next steps 
for their situations. To assist churches and professional church leaders when finances are an 
issue, Gillies has access to limited funds to assist in the assessment of the health of the 
professional leader.
29
 The ultimate responsibility of the executive minister and her staff is 
to the region and not to any individual within the region. If a conflict arises between what 
is in the region‘s best interests and what is in the interest of someone else, the executive 
minister and her staff are obliged to act on the region‘s behalf.30  
The document that guides the process for discipline during cases of misconduct in 
Nebraska is entitled An Ecclesiastical Policy and a Process for Review of Ministerial 
Standing in the American Baptist Churches of Nebraska. This document is a regionally 
adapted version of generic document recommended by the American Baptist Churches 
USA. Due to the decentralization of ministerial record keeping, the denomination 
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encourages the use and adaptation of this document to meet specific regional circumstances. 
The Nebraska adaptation adds a preamble which defines who can be disciplined by 
describing who is considered a professional church leader (PCL): 
All employees or former employees (whether full-time or part-time—lay, 
licensed, ordained, or non-ordained) of the ABC/NE churches currently residing 
in Nebraska who are or were professionally engaged in local church, regional or 
national ministries (including but not limited to: Pastoral Ministry, Directors of 
Christian Education, Worship Leaders, Music Ministry, Youth Ministry, Family 
Ministry, and other specialized ministries) are understood to be Professional 
Church Leaders (PCL‘s).31 
 
As one of the authors of the Nebraska adaptation, I can explain that the intent of adding the 
definition was to clarify that the region and the Department of Professional Ministry have 
authority to discipline anyone who is or has been engaged in ministry in an American 
Baptist setting. The definition does not differentiate between current or former professional 
church leaders, volunteer or paid positions, licensed or ordained, or types of ministry 
positions. The professional ministry leader does have to be a current member of an 
American Baptist Church and residing in the Nebraska region.  
The ecclesiastical policy and process is a thorough document that addresses ethical 
misconduct in a general fashion. It provides basic guidelines and defines expectations and 
lines of the authority. The policy and procedure also make room for individual 
customization of the process. What is not defined is how care is to be carried out in 
individual cases for the accuser, the accused, or secondary victims such as families or the 
church family. These decisions are decided on a case-by-case basis.  
The purpose of a policy and process for ministerial review is to ―acknowledge that 
sexual misconduct does occur [within the region churches, and that the region has the] 
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responsibility to minister to the needs for justice, forgiveness and reconciliation of persons 
who are involved in situations of sexual misconduct.‖32 The responsibility to minister 
―extends to the person who has been harmed, the church, families and friends affected by 
the misconduct [including the professional leader].‖ The policy encourages anyone who 
has knowledge or believes misconduct has occurred to report it to the executive minister. It 
also states the obligation of professional church leaders guilty of misconduct to 
acknowledge such and accept the consequences of their actions.
33
 Finally, it sets forth that 
the review process conducted within the confines of the church‘s structure and polity is an 
ecclesiastical and not a legal process. Legal processes may follow depending upon the 
severity of the misconduct, but these are separate from the region‘s policy and process. 
There are ten areas defined in the regional process of review. The first section 
defines the process for managing written allegations. Undocumented concerns can and are 
stated to the executive minister who explains that she can only respond to written 
allegations. The second section in the process describes the need for pastoral intervention 
for all those affected by the allegations of misconduct and the various entities that may 
provide care: members of the region‘s executive staff, members of the Department of 
Professional Ministry, or members of the minister‘s regional council who are not directly 
involved in the process. The region‘s executive staff includes the executive minister and 
any associate executive or area ministers. The third section describes the process of 
notifying the professional ministerial leader of the written allegations, including written 
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acknowledgment of receipt of notification.
34
 Every effort is made to maintain an accurate 
paper trail of formal notifications. 
The fourth section of the process describes the preliminary exploration, which 
occurs within thirty days after formal allegations have been brought to the Department of 
Professional Ministry.
35
 The department as a whole or a designated member meets with the 
accuser to clarify the allegations and respond to any questions. A separate meeting is 
planned to meet with the accused to explore the allegations and determine what steps to 
take. There are five courses of action: (1) accused is exonerated, (2) accused acknowledges 
the truth of the allegations and works with the department, (3) accused in an unusually 
grave or emergency situation waits as the department temporarily suspends recognition 
while a hearing is called, (4) accused disputes the allegations but works with the 
department without a review hearing, and (5) accused disputes the allegations but works 
with the department with a review hearing. 
The next few sections describe notice of a review hearing, hearing procedures, and 
notification of the department‘s decision after the review hearing. The review hearing 
notice informs the accuser and the accused about the process, how to prepare for it, and that 
the review will in one to three months. At the review, both parties are allowed time to 
present their side of the issue, so confrontation between the two parties is not necessary. 
The hearing concludes with a decision by the department. The department may exonerate 
the accused and/or take steps to stop allegations; or, it may uphold the allegations and 
develop a restoration plan which can include censure, the person‘s voluntary 
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relinquishment of ordination, or departmental suspension or withdrawal of recognition of 
ordination.
36
 Withdrawal of recognition, either voluntarily or by departmental action, 
prevents future placement in denominationally approved ministry. Notification of the 
department‘s decision must occur in writing within fifteen days of the review hearing. 
Section eight details how an accused leader can appeal the department‘s decision. 
An appeal can be made to the executive committee of the region board. If there is no action 
by the executive committee of the board within sixty days, the accused may appeal to the 
Inter-Regional Appeal Task Force within 120 days of the notice of the department‘s 
decision.
37
 An appeal determines the appropriateness of the process used by the Nebraska 
region to reach its final decision.
38
 An appeal is not to determine an individual‘s fitness for 
ministry; rather it is to determine if a fair and just process was used. The decision of either 
appeal is considered final.
39
 
Sections nine and ten refer to the need for pastoral care and possible reinstatement. 
The need for pastoral care acknowledges an intentional effort toward reconciliation and 
healing. The region assists the local church ―in its ongoing care and concern to those who 
made the allegations or who were wronged, and find ways to express forgiveness and grace 
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to those who have been disciplined.‖40 To be reinstated, a disciplined minister must desire 
and request it from the department. The department reviews the original action, subsequent 
history, and present qualifications for ministry prior to reinstatement.
41
 A permanent 
summary record is kept of all in the personnel files of the Region Office.  
 Reinstatement involves personal and professional restoration. There only has been 
one reinstatement of credentials for a professional church leader in the past fifteen years. 
Rev. Lundholm, associate executive minister for the American Baptist Churches of 
Nebraska, asked that ministry leader what he believed made this case unique. Essentially, 
the candidate for restoration exhibited a willingness to self-report, be accountable, and 
continued to seek the counsel of regional mentors. He worked with his family of origin to 
rebuild relationships. He studied issues relating to personal and professional boundaries 
and discussed progress with professional counselors. According to Rev. Lundholm, having 
been successfully restored to their position of leadership, the pastor was able to respond 
with a concrete list of what made this possible. These have been recapped in figure 3.
42
  
Essentially, successful candidates for restoration seek accountability relationships 
with other clergy and maintain those relationships. They work to rebuild and uphold a 
healthy and accountable relationship with their spouse. They exhibit a desire for personal 
and professional change that is manifested by a commitment to self, family, and the Body 
of Christ. They show evidence of spiritual growth and humility. These character traits give 
a foundation for restoration. Such people manifest a desire to change and to maintain a 
change in behavior.  
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Figure 3: Characteristics of a Successful Candidate for Restoration 
 
 Although serious concerns of misconduct are always referred to the region‘s 
Department of Professional Ministry, many minor concerns are resolved through a careful 
system of friendly intervention.
43
 The exception to this is if executive staff members 
believe that they have a personal bias in regard to the specific professional; then the case is 
referred to the Department of Professional Ministry.
44
 The executive staff makes attempts 
to catch misconduct behavior very early. Sometimes if they notice a particular issue 
beginning to take root in a professional‘s behavior, they will ask to meet with the person, 
possibly give a book on the issue in the course of the conversation, and ask the leader to 
consider what the behavior looks like to the congregation or the community.
45
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Characteristics of a successful candidate for restoration: 
  
 Have a willingness to self-report to the church and regional leadership. 
 Have a willingness to be accountable to the church and region and remain so. 
 Have a willingness to be open throughout the years with personal pain and ask for regional 
counsel. 
 Have a willingness to be accountable to a mentor long-term through the process and for many 
years to come. 
 Work to build renewed closeness to family of origin. 
 Study clergy boundary issues and repeated boundary review when there is increased danger. 
 Work with a counselor in an accountability relationship. 
 Pray for wisdom daily. 
 Seek to create and maintain peer accountability relationships. 
 Create and maintain accountability with my spouse. 
 Have a spouse who prays for me and reminds me of her forgiveness, when my thoughts return 
to the misconduct. 
 Have a personal desire not to let myself, my church, the region, the denomination, and the 
Lord down again in the same or a related manner. 
 Accept the continual grace from God to keep moving forward, for without the power of His 
grace anyone can fall. 
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An additional way the executive staff is influential is through their recommendation 
of the person‘s ability. The first reference on the profile of American Baptist pastors must be 
their executive minister or an authorized area minister.
46
 The profile system is managed and 
operated by the American Baptist Personnel Services. The executive staff also can stop 
appointments by offering a concerned reference or refusing to grant a recommendation. 
Additionally, regions have a covenant partnership with the American Baptist Personnel 
Services whereby under specific circumstances a profile will cease to be circulated to 
interested search committees. A similar covenant exists among the General Executive 
Council of executive ministers.
47
 The previous measures initiated by the regional executive 
staff are designed to prevent a professional leader from denominational assistance and 
approval in seeking placement. 
 
Issues and Behaviors That Are Grounds for Discipline 
 
When an allegation of misconduct first comes to the executive minister, every 
attempt is made to resolve the issue promptly as a part of the ongoing care of the region. 
This is the process of ABC/NE and typically would be true elsewhere as well. When this is 
not possible, formal written allegations must be addressed to the region‘s Department of 
Professional Ministry. The allegations must be specific, signed by an individual, and can 
relate to delinquency of a financial, ethical, or moral ―nature that brings the church into 
disrepute,‖  ―violation of expectations the church has about ethical behavior‖ for its 
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professional leaders, or an actual crime.
48
 Anonymous allegations are not accepted by the 
executive minister or the Department of Professional Ministry. Financial misconduct 
includes both personal and corporate financial misconduct. Increasingly churches are doing 
financial background checks on potential pastoral candidates due to the rise in allegations 
in this area of misconduct.
49
  
Ethical misconduct typically refers to violations of the issues covered in the 
Ministers Council Covenant and Code of Ethics.
50
 The Code of Ethics covers topics such as 
maintaining loyalty to the denomination, respecting and collaborating with colleagues, 
advocating for adequate compensation, maintaining a disciplined ministry, holding 
confidences, not using ministerial status to abuse, the importance of reporting abuse, the 
ethical behavior in retirement, and the expectation of upholding a Christ-like lifestyle in 
ministry. There are two specific areas in the Code of Ethics that speak to misconduct: 
maintaining a disciplined ministry and not using ministerial status to abuse. Maintaining a 
disciplined ministry is explained in such ways as keeping hours of prayers and devotion, 
endeavoring to maintain wholesome family relationships, sexual integrity, financial 
responsibility, regularly engaging in educational and recreational activities for ministerial 
and personal development, and maintaining good health habits.
51
 This speaks to 
maintenance of healthy relationships and behaviors. Not using ministerial status to abuse is 
explained as not using one‘s position or authority knowingly to misguide, negatively 
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influence, manipulate or take advantage of anyone, especially children.
52
 This speaks to the 
avoidance of risky relationships and unethical behavior.  
Moral conduct refers to what one believes is right or wrong. Christian morality is 
influenced by the Holy Spirit, Scripture, the church, and one‘s own experience. Moral 
misconduct is evidenced by beliefs that appear to violate the prevailing beliefs of the 
church. Moral misconduct can be subtle or obvious. An example of moral misconduct is 
the minister who preaches on the topic of giving to God but teaches that when giving to 
God, God in return will make all who give wealthy. This teaching is in violation of the 
prevailing moral conviction on the topic. The Old Testament prophet Malachi states that 
believers can actually test God with their tithes, because it is impossible to outgive God 
(Mal. 3:6-12) This tests directly to the commitment to be obedient to bring God the first 
fruits of one‘s labor. The focus of the command and the test is obedience to God, not 
selfish gain. When belief is compromised and obedience is replaced by selfishness, moral 
misconduct is revealed.  
To be ethical is to abide by one‘s moral convictions of right and wrong through the 
setting and keeping of behavior boundaries. Where moral conduct deals with belief, ethical 
conduct deals with the behaviors associated with those beliefs. Therefore, ethical 
misconduct is evidenced by the violation of established behavioral boundaries that uphold 
and protect one‘s moral convictions. An example of ethical misconduct is the minister who 
teaches that to giving to God is the same as giving to him. Therefore, since the minister 
believes he wants a new car, the church should help him purchase a Rolls Royce; and, in so 
doing, the church will show its faithfulness to God. In this case, the minister is guilty of 
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both moral and ethical misconduct. The minister‘s beliefs violate the prevailing moral 
conviction on giving, and the minister‘s actions reveal that he is manipulating his 
congregation for self-serving purposes, which he should know are wrong. When self-
serving beliefs are acted upon, ethical misconduct is revealed. 
There are three major components to understanding moral decision making: 
character, conduct, and moral vision or integrity.
53
 Who people are governs what they do. 
Moral conduct reveals who they are and demonstrates their character. Character is 
fundamental to all ethical decisions. Character refers to the kind of person who acts in a 
certain way. It focuses on inner realities of the self: motives, intentions, attitudes, and 
dispositions.
54
 Human beings cannot witness character directly; rather, it is seen through 
behavior. Therefore, moral misconduct is revealed by selfish motives, intentions, attitudes, 
and dispositions (tendencies and inclinations).  
Misconduct in any form is challenging for any congregation. This challenge is made 
especially difficult for congregations with a high degree of independence. There is a 
blessing in not being alone as a congregation travels through the allegations relating to 
clergy misconduct. The work of the executive minister and the Department of Professional 
Ministry for the American Baptist Churches of Nebraska is aimed specifically at providing 
intentional care during this process. Overall, this serves an example of ABC/NE 
interdependence. 
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THEOLOGICAL FOUNDATIONS 
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CHAPTER 3 
A THEOLOGY OF THE CHURCH 
 
A Christian is a follower of Jesus Christ. Christians study the Scriptures to 
determine the meaning of being faithful to what Jesus said and taught. Christian author 
and professor of theology at Western Seminary, Millard J. Erickson writes: ―Theology is 
the study or science of God. Theology is the discipline which strives to give a coherent 
statement of the doctrines of the Christian faith, based primarily upon the Scriptures, 
placed in the context of culture in general, worded in a contemporary idiom, and related 
to issues of life.‖1 In other words, theology attempts to describe what Christians believe 
and how those beliefs are applied to daily living in light of their understanding of 
Scripture. It offers explanations for the spiritual convictions to which Christians attest. 
Theology also assists believers in articulating their confession of Jesus as the Christ to the 
culture in which they live. Therefore, it can be both an intellectual pursuit and a practical 
means of application for the faith of the believer. 
Theology serves Christians as they live out their faith in Jesus Christ. Stanley 
Grenz and John Franke, professors of theology and co-authors of Beyond 
Foundationalism, assert that the purpose of theology is to serve the believing community 
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(the Church) by assisting in its calling to live as the people of God in a particular setting.
2
 
Theology is an ongoing discipline that engages believers in reflecting how they live and 
practice what it means to be a Christian. It assists the believer in realizing the depth of the 
new life to which Christ calls all followers and to realize how it affects every area of 
daily existence.  
Theology assists Christians to accept a personal responsibility to witness regarding 
the new life they have received in Christ as well as the privilege to disciple others as they 
experience the same. The Church is to carry on the Lord‘s ministry in the world, to 
perpetuate what He did, and to do what He would do were He still physically here.
3
 A 
theology of the Church is a study of the religious faith, practice, and experience of God‘s 
people. This chapter explores a theology of the Church as it is formed by a dependence 
upon Scripture and covenant relationships. The role of the Church‘s dependence upon the 
understanding and use of Scripture as it relates to identity and authority, the role of the 
Holy Spirit, the role of the believer and the community of faith, and the role of tradition 
and the influence of culture will be studied. The dependence upon covenant relationships 
between God and humankind and human beings among one another will be examined.  
 
Identity and Authority: Being a People of God’s Word 
Although Baptists have produced numerous confessions to express common 
understandings of Christian faith, they hold the Scriptures, both the Old and New 
Testaments, as the final authority for faith and practice. Baptists accept no humanly 
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devised confession or creed as binding,
4
 unlike other Christian sects who do. However, 
all Christians are a ―people of the book.‖5 Communal identity is bound up with a set of 
literary texts that together form canonical Scripture.
6
 Christians cannot separate their 
identity from the Holy Scriptures, because who they are is defined by Scripture. Five of 
the ways believers are identified in Scripture are as a people of the new covenant (Matt. 
26:26-29), new creatures in Christ (2 Cor. 5:17-21), witnesses for Christ to the world 
(Matt. 28:18-20), members of the Body of Christ (Rom. 12:1-8), and temples of the Holy 
Spirit (John 2:12-ff; 1 Cor. 6:19).  
The believer‘s identity is first marked as being a person of the new covenant. The 
Gospel of Matthew records Jesus‘ actions and words at the Last Supper: ―Then he took 
the cup, gave thanks and offered it to them, saying, ‗Drink from it, all of you. This is my 
blood of the [new] covenant, which is poured out for many for the forgiveness of sins‘‖ 
(Matt. 26:27-29). Jesus makes these remarks and this pronouncement during the Passover 
meal with His disciples. He establishes the new covenant, the new promise that God 
makes with those who find faith through Jesus. Regarding Matthew 26:17, Bible 
commentator D. A. Carson emphasizes, ―This was a Passover meal, with all the historical 
and theological symbolism that involved. It was now to be given a new meaning through 
the death of Jesus, which would make this meal thereafter the model for the central act of 
Christian worship.‖7 It is the central act of Christian worship because it is the defining 
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moment of the new covenant, namely that forgiveness of sin comes through the sacrificial 
and substitutionary death of Jesus Christ. The new covenant is the fulfillment of an Old 
Testament prophecy (Jer. 31:31-34) foretelling a time when God would make a new 
covenant with his people. As the first Passover had led to a covenant, which marked 
Israel as the people of God, so now a new people of God was being formed.
8
 The new 
covenant is for all who believe in Jesus Christ as Savior and Lord. Baptists practice 
believer‘s baptism as evidence of participation in the new covenant and to demonstrate 
public belief in Jesus as Savior and Lord. In Matthew 28:18-20 Jesus said, ―All authority 
in heaven and on earth has been given to me. Therefore go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age‖ (Matt. 28:16-20).  
Under the authority of Jesus, people of the new covenant take the message of the 
Gospel of Christ to the world, baptizing and teaching what he commanded. Believers 
operate under the authority of Jesus and utilize the authority of the Scripture to guide how 
to live as people of the new covenant. The Scriptures act as a mandate to show believers 
what to do: go and make disciples, baptize, and teach everyone to obey the commands of 
Christ. The Apostle Paul wrote: ―All Scripture is God-breathed and is useful for teaching, 
rebuking, correcting and training in righteousness, so that the man [person] of God may 
be thoroughly equipped for every good work‖ (2 Tim. 3:16-17). The Scriptures not only 
act as a mandate but also as a guide to faithful living for people of the new covenant. 
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A second mark of identity for the believer is that of being a new creature in 
Christ. The Apostle Paul taught about understanding the process of reconciliation as a 
foundation of newness in Christ. Specifically, Paul writes about God‘s ministry of 
reconciliation in 2 Corinthians 5:17-21: 
Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new 
has come! All this is from God, who reconciled us to himself through Christ and 
gave us the ministry of reconciliation: that God was reconciling the world to 
himself in Christ, not counting men‘s sins against them. And he has committed to 
us the message of reconciliation. We are therefore Christ‘s ambassadors, as 
though God were making his appeal through us. We implore you on Christ‘s 
behalf: Be reconciled to God. 
 
God made him who had no sin to be sin for us, so 
that in him we might become the righteousness of God.  
 
Paul viewed everyone according to their potential ―new life‖ in Christ, which is initiated 
by God. To reconcile implies ―to change.‖ Reconciliation by the death of Christ means 
that humanity‘s state of alienation from God is changed by the death of Christ (cf. Rom. 
5:11), so that all are now able to be saved.
9
 At the heart of this passage is Paul‘s plea to 
the Corinthian believers as new creatures to think with their changed minds, focused on 
what God is doing to reconcile the world to Himself. As new creatures, reconciled to 
God, the believer‘s call is to share this reconciling message with the world.  
The Apostle Paul wrote to many of the New Testament churches about the 
character qualities of being a new creature in Christ. To the church in Rome Paul said, 
―Do not conform any longer to the pattern of this world, but be transformed by the 
renewing of your mind‖ (Rom. 12:2). Paul was encouraging the early Christians to think 
and act differently, to become more like Christ, now that they had accepted salvation 
through Jesus. To the church in Ephesus, Paul wrote: ―I urge you to live a life worthy of 
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the calling you have received. Be completely humble and gentle; be patient, bearing with 
one another in love. Make every effort to keep the unity of the Spirit through the bond of 
peace‖ (Eph. 4:1-3). Here Paul encourages the church at Ephesus to be obvious about 
living their faith daily. Specifically they are to be seen as humble, gentle, patient, and 
caring for one another in love. To the church at Colossi, Paul contrasts new creature 
character traits with the character qualities of unbelievers, which are ―sexual immorality, 
impurity, lust, evil desires, greed. . . . anger, rage, malice, slander, filthy language, and 
lying‖ (Col 3:5, 7-8). Paul encourages believers to clothe themselves with the new 
character traits, especially love which binds them together in unity. For Paul the new 
creature character traits, or fruits of union with Christ, are marks of the power of the Holy 
Spirit living and working in the lives of the believers. To the churches in Galatia he writes: 
But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, 
faithfulness, gentleness and self-control. Against such things there is no 
law. Those who belong to Christ Jesus have crucified the sinful nature with its 
passions and desires. Since we live by the Spirit, let us keep in step with the 
Spirit. 
 
Let us not become conceited, provoking and envying each other. (Gal. 
5:22-26) 
 
As new creatures in Christ, a believer‘s old ―worldly‖ nature is to be replaced with a 
nature that comes from the Holy Spirit. This new nature is focused on holiness and 
righteousness. Referring to Galatians chapter 5, Craig S. Keener comments on this and 
notes: 
Paul speaks here not of controlling passions, however, but of a completed death 
with Christ (Gal. 2:20; Gal. 6:14). Paul nearly always uses verbs in the past tense 
for this death; one does not die to sin gradually (which the imperfect or present 
tense would suggest) by works, but one accepts one‘s completed (the aorist and 
perfect tenses he uses signify the action is completed) righteousness by faith and 
learns to live accordingly (5:19–23).10  
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Righteousness is completed on the cross by the death of Christ. New creatures in Christ 
learn to live in the light of the powerful truth that righteousness comes by faith and learn 
that they must adjust their lives to live in that truth.  
 A third mark of identity for the believer is the call to be Christ‘s witness to the 
world. Jesus issued the command to go into the entire world and be his witnesses (Mark 
16:15-20; Matt. 28:16-20). The function of witnesses is to tell what Christ has done in 
their life, namely set them free from the condemnation of sin, and to encourage others to 
do the same. There is no limit on where this message is to be made known for it is to be 
proclaimed everywhere. The Apostle Paul wrote that the Christian witness should be an 
example lived by pure lives that honor God (1 Corinthians 6:1-20). Paul lists more than 
ten sins that used to plague the believers and encourages them to live differently, because 
Christ has purchased them through His sacrifice. The Apostle Peter wrote that Christians 
always should be prepared to give an answer to anyone who asks them about the hope 
that they have in Christ Jesus and to ―do this with gentleness and respect, keeping a clear 
conscience, so that those who speak maliciously against your good behavior in Christ 
may be ashamed of their slander‖ (1 Pet. 3:15-16). The power of the Christian witness is 
made evident through the purity of Christ-like living. When persecuted for their faith, 
Christians are to reflect Christ consistently in their behavior.  
The Apostle Paul supported this thought when he gave it as advice to his protégé 
Timothy. He stated: 
Don‘t let anyone look down on you because you are young, but set an example for 
the believers in speech, in life, in love, in faith and in purity. Until I come, devote 
yourself to the public reading of Scripture, to preaching and to teaching. Do not 
neglect your gift, which was given you through a prophetic message when the 
body of elders laid their hands on you. Be diligent in these matters; give yourself 
wholly to them, so that everyone may see your progress. Watch your life and 
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doctrine closely. Persevere in them, because if you do, you will save both yourself 
and your hearers. (2 Tim. 4:12-16)  
 
Paul encourages Timothy to use his life as example for other believers. Timothy is to be 
devoted and diligent in his personal life. Paul does not expect that Timothy will be 
perfect. However, Paul does expect that Timothy‘s witness will show progress over time. 
He suggests that the growth and progress of his faith will be his most powerful witness. 
Regarding 1 Timothy 4:6, Carson agrees and says, ―Paul gives guidance here in five 
areas. Speech is important but must be linked with life, that is a combination of right 
words and right actions. Add to this combination of outward qualities, the inward 
qualities of love, faith and purity and this sums up the example of an acceptable Christian 
life.‖11 Character qualities matter as believers live out their witness to the world. 
Character flows from the inward qualities of love, faith, and purity to the outward 
qualities of words and actions. Together these form a consistent witness. 
 There is also an urgency with which believers are called to witness the truth of the 
Gospel. Paul, again advising Timothy, instructs him: ―In the presence of God and of 
Christ Jesus, who will judge the living and the dead, and in view of his appearing and his 
kingdom, I give you this charge: Preach the Word; be prepared in season and out of 
season; correct, rebuke and encourage—with great patience and careful instruction‖ (2 
Tim. 4:1-2). In this urgency, Paul lists five specific commands to Timothy as he leads 
God‘s people: preach the Word, be prepared, correct, rebuke, and encourage. Paul is 
pointing out the demands of Christian service to Timothy. He explains to Timothy that a 
servant teacher always must be on duty for the Lord. Even though the teacher must be an 
example and use the Scripture to instruct the believers under his care, this must be carried 
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out with great patience and care. The perseverance with which Timothy lives out the 
Gospel in his life will give confidence to the believers to do the same.  
 The determination that Paul shares with Timothy is one aimed at believers. When 
the Apostle Peter writes with an urgency aimed to share the Gospel with those who have 
yet to believe: ―But do not forget this one thing, dear friends: With the Lord a day is like 
a thousand years, and a thousand years are like a day. The Lord is not slow in keeping his 
promise, as some understand slowness. He is patient with you, not wanting anyone to 
perish, but everyone to come to repentance‖ (2 Pet. 3:8-9). 
Peter states that God desires for everyone to repent and come into a full and right 
relationship with Him prior to the final judgment. God is not slow in bringing that final 
judgment; rather, God patiently works to bring people to Himself. Keener suggests that 
the Old Testament emphasized that God delayed judgment to allow opportunity for the 
wicked to repent (cf. 2 Kings 14:25-27; Ezek. 18:23, 32; 33:11).
12
 That God is not slow 
to judge but allows for the opportunity for repentance is evidence of His consistent and 
powerful grace. The day of the Lord is a familiar Old Testament image for the ultimate 
day of God‘s judgment, His final day in court when He settles the injustices of the world 
(cf. Isa. 2:12; Joel 1:15; Amos 5:18–20).13 Scripture is clear that a final judgment will 
occur when God‘s justice is evident to all (Eccles. 11:9; 2 Cor. 5:10). Jesus said that the 
coming of the Lord would be like a thief in the night (Matt. 24:43). Christian believers do 
not know when Christ will return or who will accept Christ as Savior and Lord; therefore, 
they must work to reach the whole world with their witness. 
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 A fourth mark of identity for the believer is being a member of the Body of 
Christ, the Church. Jesus initiates this idea by stating that wherever two or three are 
gathered in His name, He is also present (Matt. 18:20). In writing to the church at Corinth 
Paul asks, ―Do you not know that your bodies are members of Christ-Himself?‖ (1 Cor. 
6:15). Where Jesus suggests a communion of similarly focused people, Paul takes the 
concept a step further and clarifies that it is not just that Christ is among believers as they 
gather; rather, they also become members of Christ‘s Body here on earth.  
Miroslav Volf supports this thought in After Our Likeness and writes: ―I will join 
this long tradition by taking Matthew 18:20 as the foundation not only for determining 
what the church is, but also for how it manifests itself externally as a church. Where two 
or three are gathered in Christ‘s name, not only is Christ present among them, but a 
Christian church is there as well.‖14 Volf suggests that wherever two or three are gathered 
the Church is evident. The external manifestation of the Church that Volf implies is 
namely a professed faith in Christ through the use of Jesus‘ name. The Church declares 
through whom its faith originates, Christ Jesus as Savior and Lord. This faith in Christ‘s 
name is what distinguishes a Christian church from any organization similar or 
dissimilar. While this external manifestation is unique to a Christian church in a local 
sense, it is also what binds all Christians together as the Body of Christ and the Church 
universal. 
 At the heart of the understanding of the Body of Christ is the concept that 
Christians need Christ and also one another. There is a purpose in the gathering of 
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Christians together that is beyond what any individual can accomplish alone. Volf, again 
relying on Matthew 18:20, explains: ―According to this text, Christ‘s presence is 
promised not to the believing individual directly, but rather to the entire congregation, 
and only through the latter to the individual. This is why no one can come to faith alone 
and no one can live in faith alone.‖15 Volf suggests that the power of the presence of 
Christ comes through the Body of Christ to the believer. He explains that the content of 
faith in a limited and yet significant sense is received from the church.  
A fifth mark of identity is the believer being a temple or dwelling place of the 
Holy Spirit. Jesus initiates a huge paradigm shift in thinking about God‘s dwelling place 
in the story of the clearing of the temple (John 2:12-25). The religious leaders of Jesus‘ 
day had demanded a miraculous sign from Jesus to prove His authority to clear the 
temple. Emphasizing John 2:18, Carson states: 
The sign requested (18) is a different kind from the one mentioned in v 11. [The 
water into wine at Cana.] The Jews were wanting some spectacular miracle. It is 
not surprising that they misunderstood the statement in v 19, since v 22 suggests 
that only later did the disciples themselves understand. Clearly Jesus was 
speaking of himself as the temple, a new kind of temple. Although the present 
temple had already been forty-six years in building, it was not completed until 
thirty-six years later. The contrast between that period and three days should have 
alerted the Jews to the fact that Jesus‘ words were not intended to be taken 
literally. . . . The reference to Jesus‘ body is an allusion to his resurrection, if body 
is here understood as the physical body. This would make sense in that Jesus was 
raised three days after his death.
16
  
  
Jesus‘ response to the Jewish leaders‘ request for a miracle was staggering. They clearly 
could not believe that something that had taken so long to build could be destroyed and 
rebuilt so easily. For Jesus to talk about himself as the temple would have been a 
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completely foreign idea. Consequently, to suggest that the Jewish leaders would destroy 
Jesus‘ body and that he would rebuild it in three days was unimaginable. Only in 
retrospect were Jesus‘ disciples able to comprehend what he meant (John 2:22).  
God dwelling in the temple was not a new idea. When Solomon built the original 
temple, he said, ―I have indeed built a magnificent temple for you [God], a place for you 
to dwell forever‖ (1 Kings 8:13). The Old Testament is replete with examples of God 
coming in power to dwell in the Temple (e.g., 1 and 2 Kings, 1 and 2 Chronicles, Ezekiel, 
and Micah). Solomon, and others who followed him, were able to see God‘s power and 
glory manifested in the temple. The Jewish leaders of Jesus‘ day were witnessing the 
same great power and glory manifest through the person and ministry of Jesus Christ. 
The new idea presented by Jesus was that a person could be indwelled with God‘s power 
as was the temple. This sets the stage after the resurrection for the indwelling of the Holy 
Spirit at Pentecost (Acts 2).  
The Apostle Paul makes the idea more personal for the Church when he states that 
believers are themselves each a temple of the Holy Spirit (1 Cor. 6:19). Paul contrasts the 
power of the indwelling of the Holy Spirit with a large list of sinful activities for which 
the believers in Corinth had reputations prior to coming to faith in Christ (1 Cor. 6). The 
implication is that some of them were still struggling with the sinful behaviors of the past. 
Paul states: ―And that is what some of you were. But you were washed, you were 
sanctified, you were justified in the name of the Lord Jesus Christ and by the Spirit of our 
God. . . . Do you not know that your body is a temple of the Holy Spirit, who is in you, 
whom you have received from God? You are not your own; you were bought at a price. 
Therefore honor God with your body‖ (1 Cor. 6:11, 19-20). In contrast to the sinful 
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behaviors of their past, Paul encourages the believers to look to their present and to the 
truth that they have been sanctified and justified in Christ by the power of the Holy Spirit. 
Paul states that believers were purchased from sin by the blood of Christ on the cross and 
therefore should honor God with their bodies, which are earthly homes of the Holy Spirit. 
Maintaining purity can be a daily challenge for believers. Jesus said that those who 
follow Him would need to daily deny themselves (Luke 9:23). Denying oneself is the 
discipline by which the believer works with the Holy Spirit to replace those sinful 
behaviors with behaviors which would honor God. 
 
The Role of the Holy Spirit 
An intimate relationship with God through the counsel and guidance of the Holy 
Spirit is critical for the life of every believer. The Gospel of John records Jesus‘ promise of 
the Holy Spirit (John 14:15-31). Jesus states that the Holy Spirit is the Counselor, who will 
be with the believers forever. He is presented as the Spirit of truth who will teach the 
believers all things and remind them of all that Jesus himself taught. The Apostle Paul 
shares a similar thought when he speaks to the Corinthian church: 
The Spirit searches all things, even the deep things of God. For who among men 
knows the thoughts of a man except the man‘s spirit within him? In the same way 
no one knows the thoughts of God except the Spirit of God. We have not received 
the spirit of the world but the Spirit who is from God, that we may understand 
what God has freely given us. This is what we speak, not in words taught us by 
human wisdom but in words taught by the Spirit, expressing spiritual truths in 
spiritual words. (1 Cor. 2:10-13)  
 
God‘s Spirit knows the thoughts of God just like the human spirit knows the 
thoughts of individuals. The Spirit of God searches God‘s thoughts and the spirits of 
humans and then reveals God‘s truth to them. Believers are dependent upon the Holy 
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Spirit of God to interpret the Scriptures and God‘s desire for daily living. Christians 
uphold the truth of who they are through the guidance of the Spirit and the authority of 
Scripture. Some theologians identify the intimate relationship of the Bible‘s authority 
combined with the Spirit‘s interpretation as the ―protestant principle.‖ Grenz and Franke 
concerning the Protestant principle of the authority of Scripture write: 
The Protestant principle means the Bible is authoritative in that it is the vehicle 
through which the Spirit speaks. Taking the idea a step further, the authority of 
the Bible is in the end the authority of the Spirit whose instrumentality it is. As 
Christians, we acknowledge the Bible as scripture in that the sovereign Spirit has 
bound authoritative, divine speaking to this text. We believe that the Spirit has 
chosen, now chooses, and will continue to choose to speak with authority through 
the biblical texts.
17
 
 
Christians trust that the Spirit of God speaks authoritatively through the inspired 
Scripture. Scriptural authority stems from the authority of the Holy Spirit who interprets 
it for the believer. Christians further believe that the Spirit continues to speak daily 
through the Scriptures to guide their faith and practice. 
Erickson writes in Christian Theology that the Holy Spirit is significant for 
believers. The Spirit is the point at which the Trinity becomes personal to the believer.
18
 
Contemporary Christians live in the period in which the Holy Spirit‘s work is more 
prominent than that of the other members of the Trinity.
19
 Additionally, current culture 
stresses the experiential, and it is primarily through the Holy Spirit‘s work that believers 
experience God‘s presence in and through their lives, which gives the Christian life a special 
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tangibility.
20
 God‘s Spirit speaks to the hearts of humans and guides them into His truth 
(John 16:13-14). The Spirit is active in the world today, convicting God‘s people to faith in 
Christ (John 16:8). The Spirit is the part of the Trinity with which the believer experiences a 
personal interaction on a daily basis with God (John 14:26). This interaction is through 
Scripture reading, prayer, fellowship, and worship—all essentials of the Christian life. 
 
The Role of the Believer and the Community of Faith 
 The relationship of the believer to the community of faith is one of deeply personal 
and corporate commitment and devotion. Scripture holds a key role in guiding believers in 
their understanding and responsibility within the community of faith. Jesus initiates this 
understanding when He commanded His disciples to love one another as He had loved 
them (John 13:34). He said that all men would know they were his disciples, if they loved 
one another (John 13:35). The definition of love can vary in Scripture and in culture. 
Therefore, Jesus‘ command can be misunderstood. For this reason, it is important to base 
one‘s understanding on the original language. The Greek word for ―love‖ that Jesus uses in 
this passage is ἀγαπάω, which is a form of the word agape. Regarding this issue, the 
Tyndale Bible Dictionary sets forth the following: 
In the New Testament of the Greek words available to describe love, eros (sexual 
love) does not occur in the NT. Phileo, connoting natural affection, occurs some 
25 times, with philadelphia (brotherly love) five times, and philia (friendship) 
only in James 4:4. Storge, connoting natural affection between relatives, appears 
occasionally in compounds. By far the most frequent word is agape, generally 
assumed to mean moral goodwill that proceeds from esteem, principle, or duty 
rather than attraction of charm. Agape is very similar in meaning to hesed in that 
both denote dedication. Agape specifically means to love the undeserving, despite 
disappointment and rejection. The difference between agapao and phileo is 
difficult to sustain in all passages. Agape is especially appropriate for divine love. 
Agape was long believed to be a Christian coinage, but pagan occurrences have 
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recently been claimed. The verb agapao was frequent in the Greek NT. Though 
agape has more to do with moral principle than with inclination or liking, it never 
means the cold religious kindness shown from duty alone, as scriptural examples 
abundantly prove.
21
  
 
The type of love that Jesus was commanding was not eros—a sexual type of love—nor 
phileo, philadelphia or philia, which connotes a friendly type of love. Neither did He 
command storge, a love as one would have for a relative. The type of love that Jesus 
decreed was agape, a love that is formed from undeserved moral benevolence. The 
disciples were to love as Jesus had shown them love. The disciples were to love not from 
duty but with devotion similar to the loving and grace-filled example they had witnessed in 
Christ. Agape as used in the New Testament is similar to the Hebrew word hesed, which is 
sometimes rendered as ―loyalty‖ (2 Sam. 22:26) but more often as ―steadfast love‖ or 
―loving-kindness.‖22 Agape is the type of love that is sustained by grace. The love believers 
are to have for one another carries a theme of devotion throughout the New Testament. The 
Apostle Paul makes reference to this when he describes the early Church not as individuals 
but as the Body of Christ (Eph. 4). In Paul‘s description, each uniquely gifted individual 
depends upon all the other believers in order to accomplish unity, maturity, and the fullness 
of an obedient relationship with Christ.  
A study of the scriptural commands for believers toward one another in the New 
Testament appears in more than two dozen citations. In addition to Jesus‘ command to love 
one another, other commands for the community of faith are issued by Paul, Peter, the 
writer of Hebrews, John and James. James instructs the community of faith to avoid slander 
toward fellow believers and to pray for one another (James 4:11; 5:16). John‘s Gospel 
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contains Jesus‘ command to love; and, the pastoral epistle of 1 John asserts the 
admonishment to remain in fellowship with Christ, which leads to true fellowship with one 
another (1 John 1:6-7). The writer of Hebrews notes the importance of continuing to 
fellowship together so as to encourage one another (Heb. 3:13; 10:25). Peter instructs 
believers in the importance of living in harmony (1 Pet. 3:8), greeting one another (1 Pet. 
5:14), showing hospitality (1 Pet. 4:9), and ministering to the needs of one another (1 Pet. 
4:10). Nearly every letter to the early churches from Paul contains an instruction for 
believers to care for the community of faith. In addition to the previous admonitions, Paul 
instructs believers to accept (Rom. 15:7), comfort (1 Thess. 4:18), serve (Gal. 5:13), submit 
to (Eph. 5:21), and encourage one another (Rom. 15:2). Paul advises believers to be 
devoted (Rom. 12:10), to live in harmony (Rom. 12:16), to teach and admonish (Col. 3:16), 
stop judging (Rom. 14:13), and to bear one another‘s burdens (Gal. 6:2). In this way, the 
early leaders of the Church recorded in Scripture the vast interdependent relationship 
between the individual believer and the community of faith. 
 
The Role of Religious Tradition and the Influence of Culture 
 
 While Christians are instructed by Scripture to impact their culture, the culture is 
also a powerful influence on religious traditions. It is commonplace for American Baptists 
to say that American Baptist churches place a low importance on liturgical tradition and a 
high importance on the authority of Scripture. This does not mean that American Baptists 
are void of traditions; rather, traditions take a lesser place authoritatively in comparison to 
Scripture. Similarly, American Baptists typically are concerned less with the influence of 
the culture upon the Church and more with what the Scripture has to say about their role in 
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impacting the culture. Theologically, this is a mission-oriented approach which seeks to 
find relevant ways to take the Gospel to any given culture. American Baptists, as well as 
other Christian sects, find a close and even integral relationship between culture and 
religion.
23
 Regarding theology and culture, Grenz and Franke note the following: 
To be human means to be embedded in culture. Some aspects of culture appear to 
come to us as a preexistent given, for we sense that we are products of a cultural 
tradition that predates us and forms us. At the same time, we interpret for ourselves 
and internalize the cultural meanings that we share with other participants in the 
ongoing conversation about meaning that marks the shifting context we call ―our‖ 
culture.
24
 
 
Humans are an integral part of the culture and are born into aspects of a particular cultural 
tradition inherited from both family and community and which assist in the formation of 
personal beliefs and behaviors. People also interpret for themselves what those traditions 
mean and re-interpret them for the portion of the culture they impact. People cannot escape 
the particular context into which they have been born. On the contrary, all theology is by its 
very nature a human enterprise influenced by its cultural context.
25
 Theology provides for 
the believer a worldview from which to guide daily living within the culture. 
 There was a time in Western society when what is called ―culture‖ was connected 
closely to the Christian Church.
26
 The symbols, values, and rituals of the Church 
intertwined with the culture. For example, public arenas of government displayed the Ten 
Commandments without qualm and without receiving complaint. The purpose of these Ten 
Commandment displays was to inspire cultural order and integrity as well as a duty to God 
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and society. The displays were significant both religiously and culturally. The role of 
religion functioned to legitimize or safeguard the identity of the self within the socially 
constructed world.
27
 Individuals gained purpose and meaning through their cultural faith 
systems. The U.S. Supreme Court heard arguments in 2005 against new public displays of 
the Ten Commandments in two Kentucky Counties brought by the American Civil 
Liberties Union (ACLU).
28
 In the high court‘s opinion, judges explained their current 
understanding of the cultural significance of the displays:  
Historical evidence thus supports no solid argument for changing course (whatever 
force the argument might have when directed at the existing precedent), whereas 
public discourse at the present time certainly raises no doubt about the value of the 
interpretative approach invoked for 60 years now. We are centuries away from the 
St. Bartholomew's Day massacre and the treatment of heretics in early 
Massachusetts, but the divisiveness of religion in current public life is inescapable. 
This is no time to deny the prudence of understanding the Establishment Clause to 
require the Government to stay neutral on religious belief, which is reserved for the 
conscience of the individual.
29
 
 
The high court stated in its decision that religious symbols that are not also secular symbols 
have proven divisive and therefore upheld the objection to the new public displays of the 
Ten Commandments. Symbols that once were intertwined with the culture‘s identity are 
now considered strictly religious to some.  
In North America, contemporary young adults have taken symbols, values, and 
rituals from various religious traditions and combined them into their own personal 
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spirituality.
30
 For example, the Sermon on the Mount (Matthew 5-7) might be joined with 
the teachings of Ghandi to form a theology of peaceful cultural interaction. In a sense, pop 
culture as it is known today, is the invention of the baby boomer generation (those born 
between 1954 and 1964).
31
 Boomers not only elevated pop-cultural icons such as Elvis 
Presley and the Beatles into international heroes; they also transformed them into objects of 
veneration.
32
 While this veneration speaks to a connection between the spiritual and the 
culture, it is clear that people today are moved by what they hear and experience. Even 
though many of the cultural icons dabbled in talking about God, what often is missing is a 
deep personal theological reflection witnessed in everyday life. 
 Since the spiritual and culture are so intertwined, theological reflection is culturally 
sensitive. Since all theologies are formed within and belong in a particular (cultural) 
context, they are limited to a degree by the constraints of that context.
33
 Sound theological 
reflection seeks to help believers communicate their faith to the community. Theology is 
most effective when it is communicated in a way that contemporary people understand. 
Theology within the church culture emerges from a process of reciprocity, as participants 
in the community converse over their shared cultural meanings as connected to the symbols 
they hold in common as Christians.
34
 This dynamic is possibly a key explanation for why 
there are so many different sects within Christendom. If sacraments, for example, become 
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an integral part for what it means for a particular individual to be a Christian, then a more 
liturgical church than an American Baptist congregation would be an appropriate Christian 
subculture in which to participate. If a person deems the believer‘s baptism as an integral 
part of what it means to be a Christian, then the American Baptist, Mennonite, or similar 
Christian subculture would be appropriate in which to participate. If theology is both the 
reflection of church practices and the articulation of a church‘s mosaic of beliefs for the 
sake of hearing the Spirit‘s voice, then ultimately all theology is ―local.‖35 Theology 
becomes most meaningful in the local setting, because it is there that cultural norms are 
lived out in unique and personal ways. 
 
The Covenant Relationship between God and Humankind 
The language of covenant is central to both the Old and New Testament. The 
essence of covenant is to be found in a particular kind of relationship between persons. 
Mutual obligations characterize this kind of relationship.
36
 A covenant relationship is 
more than a mutual agreement; it expresses responsibility and commitment acted out in a 
loving bond of friendship. The scriptural applications of covenant established the 
relationship between God and his people, expressed in grace first with Israel and then 
with the Church. Through that covenant God has conveyed to humanity the meaning of 
human life and salvation.
37
 Throughout Scripture, God always initiated the covenant with 
his people. In essence, covenants between humans and between God and humans have 
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two similar yet core characteristics. They are a relationship between two parties and 
contain obligations that each covenant partner is expected to fulfill.  
 The first covenantal relationship between God and humankind is initiated in the 
Garden of Eden when Adam is charged to nurture and work the garden (Gen. 2:15). God 
provided for Adam‘s sustenance and a blessing to have children (Gen. 1:29-30). God‘s 
covenant with Adam also contained a boundary. Adam was not to eat of the fruit of the 
tree, which offered knowledge of good and evil, or he would die (Gen. 2:17). When 
Adam and Eve sinned by eating of the forbidden fruit (Gen. 3), they not only broke the 
covenant with God but they influenced all subsequent covenants. The separation of 
humankind from God clarifies the nature of the human predicament. Created for a 
relationship with the Creator, sinning humans are excluded from that relationship and 
cannot, on their own accord, reestablish it.
38
 This reality is what solidifies the truth that 
only God can initiate a covenant with humans. The human response to God in covenant is 
obedience. 
 The first explicit declaration of covenant in Scripture is initiated by God when he 
warned Noah to build an ark in order to escape planet-wide judgment of humankind‘s 
sinfulness (Gen. 6:9-13). Noah demonstrates his faith and obedience by building the ark 
and gathering the animals (Gen. 6:22). Noah‘s future blessing is dependent upon his 
obedience to God‘s commands. The blessing for Noah and his family becomes a 
universal blessing for humankind, as God promises never to send such a flood again 
(Gen. 8:21) and seals the promise with a rainbow as a reminder (Gen. 9:13). The 
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covenant with Noah did not establish an intimate relationship between God and each 
living being; nevertheless, it left open the possibility of a more intimate covenant.
39
 
 God initiates a covenant with Abram which establishes a chosen people and 
chosen land (Gen. 15-1-21). God promises Abram that he will have a new name 
(Abraham), which will become great; become the father of many nations, having many 
descendants; bear descendents who also will claim his God as their own; and, will receive 
a land to call home (Gen. 17:3-8). Due to Abram and Sarai‘s advanced age, initially they 
are unconvinced by the promise and are disobedient (Gen. 16). God proves faithful in the 
miraculous birth of Isaac (Gen. 21). The mark that Abraham and all his family must show 
as proof of obedience is circumcision of every male (Gen. 17:11-14). God‘s demand of 
Abraham went beyond the physical mark of circumcision; Abraham also was to walk 
before the Lord blamelessly. Those simple words indicate the essence of covenant 
relationship: to relate to God is to live in His presence; since God is holy, one who knows 
Him is expected to live a life of integrity and blamelessness.
40
 Both Noah and Abraham 
act on what God makes known to them and reveal their obedience and love for God. God 
completes the promises that are made to each man and in turn reveals not only his love 
for them but all humankind. Both of these covenants reveal God‘s deep love for his 
created even in the midst of their sinfulness which compromises total obedience.  
 The covenant initiated by God at Mount Sinai, which brought God‘s chosen 
people away from bondage in Egypt and produced the Ten Commandments, effectively 
establishes Israel as a nation with God as ruler. The commandments express God‘s 
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requirements of Israel (Exod. 20). Detailed laws which follow the commandments set the 
boundaries for everyday living (Exod. 21-23:19). God‘s covenant with Abraham becomes 
a reality, as Moses leads Israel to the border of the Promised Land (Deut. 34). Two points 
emerging in Deuteronomy are particularly significant for an understanding of covenant: a 
clear statement of covenantal love and a detailed statement of the blessings and curses 
that accompanied the making and renewing of the covenant.
41
 In the covenant with Israel, 
God declares that they will be his ―kingdom of priests, His holy nation,‖ his chosen 
people (Exod. 19:6). God‘s love for his people is powerful and so are his expectations 
and consequences of disobedience. Israel must love God and God alone (Deut. 6:5-9) and 
be faithful to him. The Israelites also must love one another and live in covenant together 
(Deut. 5:16-21). The covenants with Noah and Abraham set the stage for this formal 
covenant with obligations between God and his people and God‘s people among 
themselves.  
The covenantal tradition underwent a transformation through the leadership of 
King David. God initiated the royal covenant with David through the prophet Nathan (2 
Sam. 7:1-17). The covenants with Noah, Abraham, and Moses were initiated by God with 
the individuals themselves. The covenant with David is formed through a messenger of 
God, the prophet. Additionally, the covenant with David established a kingdom with 
royal succession, flowing from David‘s lineage. The previous covenants were temporal in 
nature; the covenant with David was eternal (2 Sam. 23:5-7).
42
 The eternal nature of 
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David‘s covenant was revealed through the salvation which came through the sacrificial 
death of Jesus Christ for the forgiveness of sin. 
Hebrew prophets frequently were concerned about the results of Israel‘s 
sinfulness. Hosea and Jeremiah spoke notably of a deeper covenantal truth that was 
rooted in God‘s powerful love; therefore, even a curse of God could not be final. Hosea‘s 
marriage to Gomer dramatically illustrated Israel‘s relationship to God. Gomer was 
unfaithful to Hosea, which led to a divorce. God intervened and kept Hosea in love with 
his wife (Hosea 3). God asked Hosea to renew his marriage commitment to Gomer 
despite her unfaithfulness in the past. Hosea‘s personal story is an example of the 
relationship between God and the nation of Israel. Despite Israel‘s unfaithfulness to God, 
God initiates a new covenant with his people. Jeremiah, like Hosea was a Hebrew 
prophet. Jeremiah saw the end of the Hebrew rule in the Promised Land and yet spoke of 
a bright future in the form of a new covenant God would make with his people. Jeremiah 
31:31 confirms it with these words: ―The days are coming, says the Lord, when I will 
make a new covenant with the house of Israel and the house of Judah.‖ The new covenant 
would be marked by an act of God within human hearts; people would come to know 
God in a personal way (Jer. 31:34). Luke harks back to Jeremiah when he records Jesus‘ 
words at the Last Supper: ―This cup is the new covenant in my blood, which is poured 
out for you‖ (Luke 22:20). Christians believe the Jeremiah was prophesying about the 
new covenant which was to come through God‘s initiation in the person, life, ministry 
and resurrection of Jesus Christ.  
Scripture states that Jesus was tested by an expert in the law regarding the greatest 
commandment (Matt. 22:34; Mark 12:28). This inquiry tested Jesus‘ understanding of the 
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God-human covenant. Jesus‘ response also was to hark back to the Old Testament and 
quote from Deuteronomy 6:5: ―Love the Lord your God with all your heart and with all 
your soul and with all your strength.‖ This is a part of the passage known in Hebrew as 
the shema. Practically lived out, the shema is a confession of faith. McKnight in The 
Jesus Creed refers to the shema and includes the preceding verse: ―Hear, O Israel: The 
Lord our God, the Lord is one‖ (Deut. 6:5). McKnight says, ―Deuteronomy 6:4-9, where 
the first major term, ‗Hear,‘ is shema in Hebrew. These verses were repeated two times 
daily in the first century by pious Jews—at the break of morning and after sunset. Some 
added Deuteronomy 11:13-21 and Numbers 15:37-41 to Deuteronomy 6:4-9.
43
 
In quoting the shema, Jesus showed that he understood the importance of a holy 
covenant with God. However, Jesus goes one step further and adds to the shema , when he 
proceeds to quote from Leviticus 19:18: ―Love your neighbor as you love yourself.‖ 
Instead of a Love-God shema, Jesus expands it into a Love-God-and Others shema.
44
 When 
Jesus amends the shema, it becomes personal, fulfills the prophecy from Jeremiah, and sets 
the stage for a Christian understanding of covenants between God‘s people. 
 
The Covenant Relationship among Human Beings 
Beyond the covenants that God initiates with His people, Scripture records 
covenants that God‘s people initiate with one another. The covenantal examples between 
people in Scripture either have an interpersonal or political nature, and sometimes they 
are a mixture of the two. Covenants usually are initiated by the being (God) or person 
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who is in the position of power in the relationship. With the covenant between God and 
humans, God is in the position of power. In a covenant between humans, the person with 
the most to gain initiates the covenant.  
One of the earliest scriptural examples of an explicit covenant between people is 
found in the disagreement between Laban and his son-in-law Jacob (Gen. 31). The 
resolution contains an agreement, a covenant, which serves as a witness of their 
relationship. The covenant witness is confirmed by a pillar of stone, a visible sign of the 
agreement (Gen. 31:45), with the Lord as witness and judge of their faithfulness to the 
agreement (Gen. 31:49-53) and an oath sworn to each other (Gen. 31:53). The Laban-
Jacob covenant has a mostly personal nature to it, but it is also political in that it serves as 
a peace treaty of sorts. Laban is in the position of power with the most to gain. Jacob‘s 
wives are Laban‘s daughters and their children, his grandchildren. Peace is to his 
advantage. 
The covenant between David and Jonathan is another example of a promise 
between humans as well as one of deep brotherly love (1 Sam. 18). As a sign of the 
covenant between them Jonathan gave David his own robe, tunic, sword bow, and belt (1 
Sam. 18:3-4). Jonathan‘s gifts were not only costly, they were also symbols of Jonathan‘s 
power and position. Scripture states that whatever David did in the service of Jonathan‘s 
father King Saul, he succeeded (1 Sam. 18:5). David asks Jonathan to test his father to 
see if Saul‘s intentions are to harm David (1 Sam. 20:12-15). Saul fails the test and 
proves that David is in danger (1 Sam. 20:30). Jonathan shows his faithfulness to their 
covenant and sends David away in peace (1 Sam. 20:42). Jonathan is in the position of 
power as the son of the king and has the most to gain from their covenant. If Saul is 
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replaced by David as king, Jonathan loses the right to ascend to the position of king, 
which is Saul‘s concern (1 Sam. 20:31). Jonathan, however, is less concerned with 
leadership in the kingdom than his love and duty for his friend David (1 Sam. 20:42). The 
covenant between Jonathan and David is stronger than Jonathan‘s loyalty to his father or 
his personal future.  
Another form of covenant between humans was the one that the Hebrew kings 
made with others. King David made a covenant with the elders of Israel, which was a 
covenant of political nature (2 Sam. 5). Although the elders approached him, David is 
the one who initiates the covenant because as king, he has the most to gain (2 Sam. 
5:3). Similarly, King Solomon made a political covenant with Hiram, the king of Tyre 
(1 Kings 5). Although Hiram begins by sending envoys to Solomon when he becomes 
king, it is Solomon who initiates the covenant with Hiram and the eventual treaty (1 
Kings 5:12). As the initiator, Solomon has the most to gain in the relationship between 
the two nations. Solomon honors the covenant year after year, and both parties are 
blessed (1 Kings 5:11). When honored, covenants benefit everyone involved. 
The marriage covenant mentioned in Malachi is another example of a covenant 
between God‘s people (Mal. 2). The prophet Malachi writes of the unfaithfulness of the 
Levite priests in instructing God‘s people how to live. In the midst of Malachi‘s 
explanation of why God no longer accepts their offerings, marriage becomes the focus 
(Mal. 2:10). In order to marry idolatrous pagan women, men were divorcing their wives 
(Mal. 2:11-12). Just as in Abraham and Lot‘s covenant, here again God acts as a witness 
to the covenant; but, this time it is between a man and a woman, a category in Jewish 
society considered as chattel. This could be considered an example of covenantal love, as 
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God seeks to make sure that those who are traditionally overlooked or oppressed 
(women) are able to have a valid voice and presence in relationship. God declares that He 
is the one who has made them one flesh so that they might have godly offspring (Mal. 
2:15). In the patriarchal society of the fifth century BC, men were in the position of 
power in the covenant relationship. Their principle gain was children. Malachi instructs 
the community of faith that they must not break faith—destroy the covenant—with the 
wife of their youth. 
Jesus and His disciples continue the covenantal language in the New Testament. 
Jesus combines the aforementioned covenants in the message and ministry of His life. 
Jesus amends the shema (Deut. 6:5-9) with Leviticus 19:18 and in so doing merges the 
human covenant with God and suggests a covenantal relationship among all believers. 
This new covenant that Jesus ushers in is based upon God‘s sacrificial love; and as Jesus‘ 
disciples expound on the concept, they detail implications for relationships within the 
Body of Christ. These are many and include greeting one another (Rom. 16:16; 1 Cor. 
16:20; 2 Cor. 13:12; 1 Pet. 5:14), comforting and forgiving one another (1 Thess. 4:18; 
Col. 3:13), serving and edifying one another (Gal. 5:13; Rom. 15:2; 1 Thess. 5:11), 
bearing mutual burdens and encouraging one another (Gal. 6:2; Heb. 3:13; 10:25; 1 
Thess. 5:11), and being kind and tender-hearted (Eph. 4:32; Rom. 12:10). Even further 
regarding conduct, the covenantal language specifies not slandering one another (James 
4:11), not passing judgment (Rom. 14:13), submission (Eph. 5:21), caring for one another 
(1 Cor. 12:25), teaching and admonishing one another (Col. 3:16), and ultimately loving 
and receiving and ministering to one another as Christ has received them (John 13:34-35, 
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Rom. 13:8; 15:7; 1 John 3:11, 23; 4:7, 11-12; 2 John 5; 1 Pet. 4:10).
45
 The new covenant 
that is initiated by God through the death and resurrection of Jesus Christ transforms into 
a covenant that binds all believers together into a restored relationship with God.  
 
                                                 
 
45
 Others include caring for one another (1 Cor. 12:25), showing hospitality (1 Pet. 4:9), praying 
for one another, remaining devoted in brotherly love (James 5:16; Rom. 12:10), living in harmony and 
unity (Rom. 12:16; 1 Pet. 3:8; 1 Cor. :10), and actually speaking the Word of God in fellowship with one 
another (Eph. 5:19; 1 John 1:7). 
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CHAPTER 4 
THEOLOGY OF DISCIPLINE AND RESTORATION 
 
Religious communities function in many ways like a family. The Gospels record 
Jesus‘ encouragement of this thinking when His mother and brothers approached an area 
where He was speaking and asked to see to Him. He looked around the room and asked, 
―Who is my mother, and who are my brothers?‖ Pointing to the disciples, he said, ―Here 
are my mother and my brothers. For whoever does the will of My Father in heaven is my 
brother and sister and mother‖ (Matt. 12:46-50; Mark 3:31-35; Luke 8:19-21). Followers 
of Jesus who practice love and obedience to God are a part of God‘s family. Scripture 
states that everyone who believes Jesus is the Christ, to them He gives the right to 
become children of God (John 1:12; 1 John 3 and 5). The Apostle Paul encourages this 
thinking when he talks about the Church being the Body of Christ with Christ as the head 
(Col. 1:18). Families are strengthened by encouraging everyone to use individual gifts for 
the common benefit. As an author and teaching psychotherapist, Benyei states that 
families are ―structured by formal, informal, and implicit rules that arise through 
evolutionary processes and/or are brought to the community from the individual 
backgrounds of its members.‖1 Members of the family make assumptions and 
                                                 
1
 Benyei, Understanding Clergy Misconduct, 18. 
 
  96 
 
  
expectations about the character and behavior of the other members of the family and act 
accordingly. Congregational families respond in a similar way.  
Congregational families often are bound by ties of loyalty, which cause the 
membership to elevate group needs and values above that of the individual members.
2
 
The elevation of group needs and values is beneficial for the organization and grants 
power to the leadership. That same dynamic can be either beneficial or detrimental to the 
individual, depending upon the person‘s specific needs and values. Power, be it position 
or status, is the ability to influence an outcome.
3
 Power affects the internal and external 
dynamics of the family system. A healthy use of power within a congregational family 
encourages internal unity and enables external mission.  
The nature of professional ministry demands that clergy hold in confidence the 
needs and concerns of their congregations. In her book, Understanding Clergy 
Misconduct in Religious Systems, Benyei writes:  
The root meaning of confidentiality is ―to place trust in,‖ while the root meaning 
of secrecy is ―hidden.‖ Confidentiality is binding upon the professional in the 
ordinary context of his or her duties, where it provides safety and enables 
openness within a defined relationship. Secrecy has diffuse boundaries, and it is 
usually invoked to shield a system or person from guilt, shame, anger, or 
retribution. It enables abuse and closedness and is binding upon the victim.
4
 
 
Confidentiality ensures congregants a safe and open atmosphere in which to nurture their 
faith. When people of power and influence (e.g., clergy) exert a formal or informal 
demand for secrecy for their own benefit toward a member of their congregational 
community, it promotes an atmosphere of abuse as well as a lack of openness that binds 
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or traps the individual. When clergy break confidence and promote secrecy for their own 
benefit, trust is broken in the ministerial relationship. When a clergyperson misuses and 
abuses power, this is misconduct. Clergy misconduct is a breach of the covenant of trust 
between professional church leader and congregant. 
Ecclesiastical discipline occurs when misconduct is revealed. This chapter 
explores a theology of discipline and restoration, as found in Scripture. The need and 
purpose for discipline will be examined—namely, discipline flowing from God‘s love, the 
understanding of the Spirit and human nature, and how to confront sinful behavior. The 
need and purpose as well as opportunity for restoration will be studied. This will 
encompass the truth that all people fail and that there needs to be partnership in discipline 
and restoration. It also will examine why restoration takes time and when restoration fails.  
This chapter will prove that as a clergyperson works through the process of 
discipline resulting from misconduct, restoration becomes an important consideration. 
Restoration of the clergyperson as an individual before God is of primary concern. 
Restoration for the clergyperson‘s family due to the misconduct is the next consideration. 
Whether or not it is appropriate to facilitate restoration to ministerial duty follows along 
with determining if it is beneficial for the congregation in which the misconduct 
occurred. Sometimes a clergyperson is not willing to complete an official course of 
discipline, making restoration on many levels incomplete and professionally impossible. 
 
The Need and Purpose of Discipline 
Discipline aids in discerning right from wrong, promotes change, and develops 
character. Discipline is a form of training or process, which helps the believer understand 
  98 
 
  
how to live a holy, God-honoring life. Scripture declares that it is ―God-breathed and is 
useful for teaching, rebuking, correcting and training in righteousness, so that the man of 
God may be thoroughly equipped for every good work‖ (2 Tim. 3:16). Scripture is one of 
the main tools God uses to help His children discern His will for their lives, to know what 
is holy and what is corrupt. Scripture aids believers in discerning God‘s discipline, which 
is for their benefit so that they may ―share in his holiness‖ (Heb. 12:10). Godly correction 
clarifies boundaries and provides structure and safety for daily living. It also offers a 
peace in knowing that one is doing what honors the Lord as opposed to what is 
displeasing, sin. Although discipline may seem a difficult and humbling endeavor, God 
disciplines those He loves as they are taught what it means to be His children (Prov. 3:11-
12). Therefore, God‘s motivation in discipline is love.  
 
Discipline: An Extension of Love 
Godly discipline flows from love. The writer of Hebrews makes the human 
observation that no child enjoys discipline from a father (parent), but discipline that 
protects is remembered appreciatively and respectfully (cf. Heb. 12:10). Godly discipline 
is meant for the protection of God‘s children. The Apostle Paul wrote to the church at 
Colossae: ―Let the peace of Christ rule in your hearts, since as members of one body you 
were called to peace. And be thankful. Let the word of Christ dwell in you richly as you 
teach and admonish one another with all wisdom. . . . with gratitude in your hearts to 
God‖ (Col. 3:15-16). With these words, Paul instructs the Colossian believers on the 
topic of living holy lives. He lets them know that if the love of Christ lives in them, 
God‘s peace will as well. If the Word of Christ dwells in them, they will not only teach 
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one another but also admonish one another with wisdom and gratitude to God. The Greek 
word translated into English as admonish is νουθετέω, which literally means ―to warn‖ or 
―to advise of the consequences.‖5 Paul encourages the believers to help one another to see 
discipline as a duty of community discernment born of love and reverence for Christ.  
 Discipline itself is a loving exercise of scriptural authority for which the Church is 
responsible. One of the Protestant denominations that has consistently worked on 
discipline, rehabilitation, and restoration procedures is the General Council of the 
Assemblies of God. Its adoption of a comprehensive manual dates back to 1995 and has 
undergone periodic revision. The Assemblies of God Manual for Ministerial Discipline 
states: ―The aims of discipline are that God may be honored, that the purity of the welfare 
of the ministry may be maintained, and that those under discipline may be brought to 
repentance and restoration. . . . It is to be redemptive in nature as well as corrective and is 
to be exercised as under a dispensation of mercy.‖6 The approach in this manual is good 
because there seems to be a strong and intentional connection throughout to Scripture and 
scriptural application, which is difficult for those under discipline to question. There is 
care for ministers, members of their family, and the church. There is a mentoring 
component with a ministry peer and accountability to a regional superior. There is a 
commitment to a lifelong disclosure to future ministries when the restoration process is 
completed.  
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 The Assemblies of God USA cites ―good success‖ with such a process. The 
Reverend Dr. George O. Wood General Superintendant and Chief Executive Officer for 
the denomination, attributes this to ministers completing the rehabilitation and restoration 
process. Another part of the achievement of the process was in making the policy and 
procedure widely known, which has aided in the prevention of misconduct. He also states 
that the process is under constant prayerful revision for improvement.
7
   
All misconduct by religious leaders damages themselves and the people they 
serve. The Assemblies of God in its Manual of Discipline lists fourteen grounds for 
disciplinary action. Among them are moral failure of any kind, ethical failure, 
inefficiency in ministry, contentiousness, dictatorial authority (abuse of power), change 
in doctrinal views inconsistent with the denomination, and excessive debt.
8
 The focus of 
these grounds for discipline is any behavior of a religious leader which brings reproach 
upon the ministry of the Gospel of Jesus Christ. When religious leaders are caught in 
misconduct, it reflects upon their leadership, their church, the profession as a whole, the 
denomination, and especially upon Christ. The writer of Hebrews references the struggle 
believers have when they fall away from faith and said that they ―are crucifying the Son 
of God  all over again and subjecting him to public disgrace‖ (Heb. 6:6). 
Since church discipline flows from the love of God, it honors Him and works to 
His benefit. Church discipline strives to protect the purity of the Church from misconduct 
and acts to gently redeem and restore those in the disciplinary process in a way that is 
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curative yet compassionate while remaining merciful. Authors and seminary professors 
Robert Hughes and J. Carl Laney describe the purpose of discipline and write: 
While God‘s discipline is sorrowful in its experience, it produces spiritual 
results—holiness and righteousness. God‘s discipline is not intended to destroy 
believers but to produce endurance and healing. The pain of discipline is only 
understood in a positive way when the connection is made between the all too 
visible discipline and the unseen love of the heavenly Father.
9
  
 
When God or a church administers discipline, it very well may be a sorrowful experience, 
humbling in every way. The purpose of such discipline is not to destroy but to train 
toward a greater understanding of holiness and righteousness and aid in personal healing. 
This type of discipline is offered out of love. 
 
The Spirit and Human Nature 
  The holiness and righteous that is learned through discipline results from the battle 
between the guidance of the Holy Spirit and human nature. Paul states in Scripture that 
―all have sinned and fall short of the glory of God‖ (Rom. 3:23). If what brings God glory 
is His people living in holiness, then everyone misses that goal without His help. The 
purpose of the counsel and guidance of the Holy Spirit seems to be to assist believers in 
the battle to overcome sinful human nature. Jesus recognized that this battle was 
challenging. He encouraged His disciples to realize that they must daily deny themselves 
if they were to truly follow Him (Luke 9:23). The goal of a disciple of Jesus is relationship 
and not perfection.
10
 Learning to follow Jesus obediently is a process and not a one-time 
event. The goal is a right relationship with God. Disciples who recognize the battle 
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between holiness and human nature work to develop sensitivity to their sinfulness and an 
ever-increasing obedience to the counsel of the Holy Spirit. For this reason, James writes: 
―What causes fights and quarrels among you? Don‘t they come from your desires that 
battle within you?‖ (James 4:1). James goes on to describe that friendship with the world, 
in the form of worldly thinking, leads to spiritual death. Believers are to resist evil and 
submit themselves before God in humility. Regarding James 4:1, Carson says, ―It is not 
that it is hard or painful to serve both God and ‗desire‘ or ‗the world‘; it is impossible.‖11 
This means disciples of Christ cannot serve Him and something else; they either will 
embrace the something else as master or revere God. Attempting to do both leads to a 
defeating reality. 
 The Apostle Paul explained this dynamic battle to the believers in Galatia. The 
Galatians were called through the grace of God (Gal. 5:8) to enjoy the blessings of 
freedom from the law (Gal. 5:13). The false teachers in the Galatian church were 
attempting to make them follow the Jewish law in order to show obedience to God. 
Paul recognized that there was a continual war going on between the physical 
flesh and the Holy Spirit to control the life of a believer (5:17). In light of the 
Galatian conflict over keeping the law, Paul was saying that walking by the Spirit 
is living by grace, not by lawkeeping. It is living because of God‘s grace, not in 
order to gain it. Paul contrasted the acts of the sinful nature (5:19–21) with the 
fruit of the Spirit (5:22–23) in order to show that the way of the Spirit actually 
accomplishes the goals of the law.
12
  
  
Paul recognized the human struggle to desire to earn God‘s grace by following the law. 
He emphasized that believers live as a result of grace and not in order to earn it. The 
grace of God leads to freedom from the law. However, Paul knew that freedom can be 
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turned into license, so he opted to clarify what the lofty obligations are of those who have 
been freed, says Carson in his commentary regarding Galatians 5:1.
13
 For this reason, the 
Apostle Paul writes: ―So I say, live by the Spirit, and you will not gratify the desires of 
the sinful nature. For the sinful nature desires what is contrary to the Spirit, and the Spirit 
what is contrary to the sinful nature. They are in conflict with each other, so that you do 
not do what you want‖ (Gal. 5:16). 
Living by the Spirit is a practice experienced moment by moment. Paul 
encourages the believers in Galatia to live by the guidance of the Spirit in order to 
discourage whatever sinful habits have crept into their lives. The Spirit‘s nature and 
human nature are at war with each other. The Spirit seeks to influence believers toward 
holiness and righteousness. The human nature influences the believer to make self-
seeking decisions. Paul continues and describes what the flesh desires:  
The acts of the sinful nature are obvious: sexual immorality, impurity and 
debauchery;  idolatry and witchcraft; hatred, discord, jealousy, fits of rage, selfish 
ambition, dissensions, factions and envy; drunkenness, orgies, and the like. I warn 
you, as I did before, that those who live like this will not inherit the kingdom of 
God. (Gal. 5:19-21)  
 
Paul‘s passionate argument to the Galatians is out of concern that they are trying to live in 
two worlds. He is concerned that they are abandoning the truth of the Gospel (Gal. 1:6-10), 
their calling as Christians. He also is concerned that they are returning to pagan rituals and 
practices and leaving their Christian experience behind (Gal. 4:8-20). 
 In contrast, Paul decides to make a list of evidence of the Spirit‘s work in the life 
of the believer, which proves that the kingdom is present in their lives.  
But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, 
faithfulness, gentleness and self-control. Against such things there is no law. Those 
                                                 
13
 Carson, New Bible Commentary. 
  104 
 
  
who belong to Christ Jesus have crucified the sinful nature with its passions and 
desires. Since we live by the Spirit, let us keep in step with the Spirit. Let us not 
become conceited, provoking and envying each other. (Gal. 5:22-26)  
 
The acts of the Spirit glorify God by showing evidence of an obedient follower of Jesus 
Christ. The Spirit‘s nature works to encourage the holy qualities in the character and 
actions of the believer. The Spirit‘s work also enables the believer to build better 
relationships with others and thus promotes the mission of every believer to testify to 
their miraculous transformation in Christ. 
 
Confronting Sinful Behavior 
Confronting sinful behavior is most effective when carried out in the context of 
covenantal love. Responsibility to God compels respect and responsibility toward one‘s 
neighbor. Relationships demand time and energy if they are to develop. Deep, 
meaningful relationships require accountability and justice which flow from covenantal 
love. This was even true in the Old Testament. Regarding Leviticus 19:1, Carson states: 
―In ancient Israel, the administration of justice was in the hands of the elders in each 
neighborhood. Consequently, it was vital that their integrity not become marred either 
through inappropriate sympathy, undue deference, or through evil intent and false witness 
among the general public.‖14 The harmony of the community relied not just on the elder 
but on the members of the community in avoiding malicious behavior such as slander, 
hatred, vengeance, and even bitterness.
15
 It is in this context that Moses writes in 
Leviticus 19:17-18: ―Do not hate your brother in your heart. Rebuke your neighbor 
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frankly so you will not share in his guilt. Do not seek revenge or bear a grudge against 
one of your people, but love your neighbor as yourself. I am the Lord.‖ 
To love one‘s neighbor as oneself is not only the substance of private feelings or 
public benevolence but a practical matter of social ethics and covenantal love lived out in 
community. God‘s people are to help one another understand sinful behavior or they are 
partly to blame for the results, especially the lack of justice. When Jesus is asked about 
the greatest command, he quotes Deuteronomy 6 and follows it with this passage from 
Leviticus and emphasizes the importance of the believing community‘s responsibility to 
one another (Mark 12:28-34). 
 The Gospel of Matthew records another occasion in which Jesus instructs His 
disciples on dealing with confronting sin. Jesus shares a process by which His followers 
were to confront a person who had sinned: 
If your brother sins against you, go and show him his fault, just between the two 
of you. If he listens to you, you have won your brother over. But if he will not 
listen, take one or two others along, so that every matter may be established by 
the testimony of two or three witnesses.
 
If he refuses to listen to them, tell it to the 
church; and if he refuses to listen even to the church, treat him as you would a 
pagan or a tax collector. (Matt. 18:15-17)  
 
This Gospel passage further explains the Leviticus principle described above. Believers are 
to confront an erring member of the believing community with intentionality to restore. This 
restoration is a form of discipline and done in love. As Jesus explains the ever growing 
group of witnesses in approaching the erring party, it is not to embarrass the believer but 
rather only is done by witnesses as restoration is sought. First, the person who was sinned 
against should privately approach the person who committed the sin and show any error in 
judgment. The focus of the approach is not condemnation but restoration. If this does not 
work, the person who was sinned against should bring one or two believers along with them 
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to attempt another restorative confrontation. The witnesses will help establish the 
importance of working toward restoration which builds unity. If this does not work, the 
believing community, the church is to be involved because fellowship between believers is 
broken. The aim of the church is redemption not condemnation.  
This process of challenging sinful behavior is difficult when the person needing 
confrontation is in spiritual leadership. The processes of Leviticus and Matthew are helpful 
but do not directly address the situation if the offender is in a position of power. The Center 
for the Prevention of Sexual and Domestic Violence has published a training manual that 
defines the sources of power and vulnerability, in part the manual states: 
Power and vulnerability are relative, and they are contextual. To speak of a person 
―having power‖ or ―being vulnerable‖ is a misconception; a person has power in 
relation to another person in a given context, and is vulnerable in relation to another 
person in a given context.‖ 
 
Ministers possess a position of power in relation to their congregations and coworkers 
who are vulnerable in relation to that influence.
 16
 When this authority is abused, it creates 
a special loss for a congregation. At this point, Benyei believes the focus of the believing 
community is now on adapting to their loss. When this loss is the leader of the 
congregation due to misconduct, it is especially difficult. She writes: ―Disclosures of 
clergy . . . misconduct are experiences of loss, and the task of healing involves progressing 
through the stages of grief: shock, denial, bargaining, anger, and loss. Once this has 
occurred, the behavior patterns of the congregation that enabled the problem to evolve 
need to be addressed.‖17  
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 As a church learns to cope with clergy misconduct, congregants work through a 
profound sense of loss. The church will deal with the stages of loss coming eventually to 
acceptance. Toward the end of the process, members come to grips with the issues that 
enabled the problem and choose whether or not to put procedures in place to prevent future 
misconduct. In regard to the offender, restoration still may be possible in the future. 
Rehabilitation and restoration completely depend upon humble cooperation of everyone 
involved. Scripture states that the Church should restore gently, mindful to avoid getting 
caught in the sin of the one needing restoration (Gal. 6:1-2). Should the church choose to 
avoid putting procedures in place to prevent future misconduct it will enable opportunity for 
repeat behavior.  
The process put in place by the Assemblies of God, USA is based upon Micah 
6:8, among other Scriptures, and has enabled a highly developed program of 
rehabilitation and restoration to guide the denomination. The requirements of holiness 
mentioned in Micah 6:8 are particularly appropriate for administering a program of 
discipline that addresses ministerial misconduct. Micah 6:8 states: ―He has showed you, 
O man, what is good. And what does the Lord require of you? To act justly and to love 
mercy and to walk humbly with your God.‖ Micah‘s entire message to Israel comes as an 
explanation to God‘s people, because they have broken covenant with God. The threefold 
requirement ―to act justly,‖ ―love mercy,‖ and ―walk humbly‖ are characteristics of holy 
living, which Israel has broken. Micah‘s message is reminiscent of what God says 
through the prophet Samuel, that obedience is better than sacrifice (1 Sam. 15:22). 
The Assemblies of God (AOG) apply the characteristics listed in Micah 6:8 to 
those administering discipline for ministerial leaders. First, the disciplinary leadership 
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must act justly. The manual states some character qualities and expectations for 
disciplinary leaders: 
Respect for the integrity of the ministry and the body of Christ requires that we 
act justly when brothers or sisters disqualify themselves from the work of the 
ministry. . . . If the character of the church is to be preserved, then the conscience 
of the minister who has fallen must be confronted—for his or her sake and that of 
the church.
18
 
 
The AOG policy states that those in charge of administering discipline should have 
reverence for the integrity of the ministry and the Body of Christ when working to carry 
out a process of discipline for a ministerial colleague. It is a way of preserving the 
church; the fallen colleague must be confronted for the sake of both the minister and the 
congregation. The leaders who confront must act justly in their own ministry and 
encourage their colleague to see misconduct as sin. At the same time, they will seek to 
provide care for the offender, the victim, and the whole church.  
 Although they have not acted justly, leaders charged with disciplinary actions 
must love mercy. Mercy seeks to restore people to a right relationship with God and one 
another. The AOG manual describes the qualities of mercy that the leadership should 
exemplify: ―Compassion for our fallen brother or sister and others who have been hurt by 
their sin requires that the justice of such a program be administered through our love for 
mercy. . . . In all cases, the restoration of the minister should be pursued with compassion 
and, whenever possible, he or she should be rehabilitated to ministry.‖19 The AOG 
program encourages that administration of discipline be carried out with compassion and 
justice in a loving and merciful manner. The desired outcome is the restoration of the 
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minister, whenever appropriate and possible. There is no assumption that disciplined 
ministers will be restored to their former ministry; rather, they are to be rehabilitated for 
ministry in general. Restoration to ministry cannot occur until the program has been 
completed by the offending minister.
20
  
 In the AOG, the program of rehabilitation typically takes two years and involves 
mentoring and counseling while the minister often works in a secular job.
21
 The AOG 
considers a minimum of a one-year break from preaching and other ministerial duties 
important.
22
 These ministerial duties only resume with the agreement of the supervising 
pastor and the district superintendent. A senior pastoral position is not considered until 
the rehabilitation process is completed.
23
 The AOG considers one to two years a 
substantial amount of time to bring about a change in behavioral habits and to have the 
opportunity of such witnessed by the appropriate leadership.
24
 Practically, this can be 
challenging for ministers, who so often link their self-worth with their position as pastor.  
 The final encouragement for those in leadership as they work with someone 
accused of misconduct is to walk humbly. The AOG manual describes the qualities of 
humility that the leadership should embody: 
Being aware of our own temptations should compel us to walk humbly through 
such a program with the fallen minister. 
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Paul reminds us that there is no place an air of superiority or condescension when 
attempting to restore and rehabilitate ministers who have fallen. 
a. 1 Corinthians 10:12 – So, if you think you are standing firm, be careful 
that you don‘t fall. 
b. Galatians 6:2 – Carry each other‘s burdens, and in this way you will 
fulfill the law of Christ.
25
 
 
Humility among those in ecclesiastical and governing leadership suggests that they 
consider their own temptations and human frailty to sin, as they administer appropriate 
disciplinary procedures. Loving humility requires the church to carry one another‘s 
burdens in fulfilling the law of Christ (Gal. 6:2). This can be challenging in issues of 
ministerial misconduct, because the leadership of the church is faced with prioritizing 
burdens. The AOG presents a thoughtful program of discipline, rehabilitation, and 
restoration that is much more specific than what American Baptists present. For this 
reason it can be a valuable reference model for American Baptists as well others. 
 It is often helpful to review how misconduct has been handled in the past in order 
to discern best practices for the future. Nancy Myer Hopkins, an experienced consultant 
in congregational recovery writes: 
[In] the old way of handling these cases, the offender was sent to treatment, given 
financial assistance, and often given a ―geographical cure.‖ The victim/survivor 
received at most a small financial settlement, often in return for silence. Because 
nothing was revealed about the abuse, all those secondarily affected were ignored. 
Even if a case became public, no thought was given to the needs of the 
congregation.
26
  
 
The old model of handling misconduct focused on protecting the abuser and affording 
them special treatment. The victim was asked to keep the situation confidential and 
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possibly offered a settlement in exchange for a promise of confidentiality. The 
congregation‘s needs were ignored. In contrast, the new model is exactly opposite. 
Hopkins continues:  
In a more effective practice . . . the old order is reversed, so that the needs of 
victims/survivors and all secondary victims take precedence over the needs of the 
offender. This new practice represents a radical change and can be expected to 
meet a lot of resistance. Of course, the offender does need assistance from the 
faith community, yet the others need more—much more. A just response for 
everyone must prevail if any religious tradition is to survive, even thrive, in good 
health.
27
 
 
Priorities in ecclesiastical processes have changed over the past twenty years. The older 
process focused primarily on the needs of the offender with little attention given to the 
primary or secondary victims. The newer process, which Hopkins advocates, places the 
primary focus on the victims and the needs of the faith community first and the secondary 
focus on the offender. Hopkins‘ new model suggests a team approach with a key leader 
giving priority to victims and the congregation. However, another key leader or leaders 
need to work with offenders and their families, as one member of the Body of Christ is no 
more or less important than another (Rom. 12:4-5). The two team members can work 
separately at the same time to empower healing for the whole community.  
Hopkins has used her consulting experience to reveal best practices for 
congregational responses to misconduct. Her processes are both preventative and 
prescriptive. The preventative aspects relate to having polices in place that everyone is 
aware of and commits to follow up. The prescriptive aspects focus on providing care for 
the congregation following misconduct: the paid and lay leadership of the church, the 
members at large, and the community impacted. Preparation also is suggested on the part 
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of the ecclesiastical authority to train specialists and teams of people to respond to the 
particular misconduct. The specialists and teams not only include appropriate 
authorities—for example, lawyers and crisis counselors, appropriate professional support 
for the accused and their families. Above all, Hopkins suggests that the process remain 
fair for all involved, including the accused.  
Confronting sinful behavior is the duty of every member of the Body of Christ. 
Confrontation is most effective when approached frankly with mercy and love. Those in 
authority who discipline are required by Scripture to approach the matter humbly and be 
mindful of their own sinfulness as well as the personal grace they have received through 
Christ (1 Cor. 10:12).  
 
The Need, Purpose, and Opportunity for Restoration 
The pursuit of discipline is not condemnation and destruction but restoration—
specifically, restored relationship. Restoration is the return to an unimpaired life of 
holiness from the impaired unholy life caused by sinfulness. Restoration is more than a 
return to a previous state; it implies an improved future condition. Galatians 6:1 states: 
―If someone is caught [προλαμβάνω - prolambanō] in a sin, you who are spiritual should 
restore [καταρτίδω - katartizō] him gently.‖ The Greek word translated as ―caught‖ is 
προλαμβάνω, prolambanō. Paul‘s instructions to the Galatians refer to believers who 
have been ―caught‖ in sinful behavior. Hughes and Laney write: 
When a believer falls into sin, those who are spiritually mature should deal with 
the matter in a spirit of gentleness. The words ―overcome by some sin‖ (6:1) 
could mean (1) overtaken and surprised by the transgression, (2) surprised in the 
transgression, that is, caught ―redhanded‖, or (3) simply caught up in sin, with no 
reference to being seen or caught by others. While every Christian should bear his 
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own part of the common load (6:5), believers should assist those excessively 
burdened.
28
  
 
There are several ways to be ―caught‖ by sin. One can be surprised as one is overtaken by 
sinful thoughts or behavior. There is a sudden realization as awareness occurs that one is 
being trapped and led in the sinfulness. One can be found ―redhanded‖ by sinful thoughts 
or behavior. There can be awareness or lack of awareness when one is discovered in 
sinful behavior by another person. Being unaware of the subtle ways sin is taking hold is 
dangerous for believers, because it compromises the ability to discern what God desires 
of their life. In all of the above examples, the problem is not how the believer was 
―caught‖ in sin; the problem is a lack of personal boundaries and spiritual discernment, 
which comes from the counsel of the Holy Spirit. Being ―caught‖ in sin reveals a broken 
relationship with God. 
Restoration is the act of reconnecting the believer to God and a holy life. The 
Greek word translated as ―restore‖ is καταρτίδω (katartizō), which means to ―put in 
order.‖ Sin places the believer and non-believer alike in a state of willful disobedience or 
contempt before God. God is not honored by sinful behavior toward Him or toward 
others. In the case of leader misconduct, the behavior of the sin dishonors God, leaders 
themselves, and all those in joint relationship and connected to the situation. Churches 
are tempted by various kinds of sinful behavior. This can include gossip, condemnation, 
pride/haughtiness, anger, lashing out at leaders because they are not as ―perfect‖ as was 
assumed, shame on the part of the family or friends of the offender, or blaming the 
victim‘s family or friends. The purpose of restoration then is to restore a fallen leader‘s 
relationship before God and other believers, encourage the repair of personal discernment 
                                                 
28
 Hughes and Laney, Tyndale Concise Bible Commentary, 585. 
  114 
 
  
processes, and assist in setting boundaries to prevent future sinful thoughts or behavior. 
This is true for the offender but also for the victim and the congregation. They too are in 
need of restoration, not due to their own sin, but because they are in effect collateral 
damage of the minister‘s sin. They have been impacted in their relationship with God, 
because God‘s chief protector in their spiritual community has violated their trust. The 
restoration of the victim(s) and the congregation is tied to their perception of how well 
God‘s justice has been carried out. It also is impacted by their ability to eventually grant 
forgiveness for the sins they have experienced. For the congregation, this is the difficult 
task of a highly trained afterpastor. For the victim, this is the task of a highly trained 
professional such as a counselor or psychotherapist.  
There currently is no formal process for the restoration of the church, as this 
becomes the responsibility of the intentional afterpastor, who is an interim. In some regions 
the intentional interim is coordinated through ABCUSA‘s Interim Ministries.29 An 
intentional interim is typically called with a three-year contract.
30
 The afterpastor seeks to 
re-establish trust in ministerial leadership. Similar to the ministerial process, each of the 
congregational restorative processes is custom-designed by the afterpastor along with the 
assistance of the executive minister and the Department of Professional Ministry. 
 
All People Fail 
 All people fail God and fall short of holiness but are made right with God through 
faith in Jesus Christ, which is a free gift through His grace (Rom. 3:23-24). The offender, 
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the victim, the congregation have this in common: all are sinners saved by the grace. In 
the specific case of ministerial misconduct, the burden of the failure falls upon the 
minister. Even in the case of a congregant who seeks to entice the minister into a 
relationship, the minister is in the position of power and authority and must be the one to 
know to avoid this situation. Not in any way to dismiss the impact of misconduct on the 
victim and congregation, but in the process of restoration for all, the understanding that 
all people have failed God equally as sinful humans is a starting place for healing.  
The Apostle Paul‘s letter to the Romans makes a case for understanding the 
sinfulness of people. He states that humankind has become filled with every kind of 
wickedness, evil, greed, and depravity (Rom. 1:29). Believers know what God requires of 
them and yet are taken away by sin (Rom. 1:30). By the third chapter of the Book of 
Romans, Paul makes a case for the value of the Jewish law; the law makes people 
conscious of sin and accountable to God (Rom. 3:19). Paul knows that the Jewish believers 
in Christ will want not only to follow the law themselves but force any Gentile believers to 
follow the law as well. Therefore, he states that the righteousness that came through the law 
now also comes through faith in Jesus Christ to all who believe (Rom. 3:22). Whether Jew 
or Gentile, ―all have sinned and fall short of the glory of God, and are justified freely by his 
grace through the redemption that came by Christ Jesus‖ (Rom. 3:23-24).  
 Responding to the sin of a spiritual leader is challenging. Many in society, 
especially within the believing community, place ministry leaders in a more presumed 
place of holiness than themselves. Somehow, they seem closer to God. Such perspectives 
presume that ministry leaders study Scripture more, pray more, and therefore have a 
closer relationship to God. These are assumptions not necessarily based on reality. 
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Ministry leaders struggle with faithfulness just like any other believer. Ministry leaders 
also struggle to fight sin just like any other believer. There are many forms of 
misconduct, but the one that can strike the hardest at the soul of a leader and church is 
sexual misconduct. This is due to who is perpetrating the sin and the intimate nature of it.  
 Sexual misconduct affects the pastor‘s family, especially the spouse. As a 
psychotherapist, Benyei has written on the subject of sexual misconduct in clergy and 
specifically the impact on clergy marriages. She writes: 
God is mirrored in relationship, and clergy, as the rest of us, mirror God 
imperfectly. Marriage is one of our most challenging relationships. It can be the 
most rewarding, or it can be the most destructive. Married clergy are often 
expected to model this relationship perfectly, while being closely observed, even 
though they often begin this journey at a considerable disadvantage. The marital 
success of clergy, as measured by current divorce rates, is about the same as that 
of the nonclergy population as a whole. When clergy marriages begin to fail, 
clergy become vulnerable to extramarital attractions as they search to get their 
needs for love and emotional support met.
31
 
 
The relationship between a minister and spouse is always under scrutiny. It can either be 
the greatest example or the poorest, but the pressure to exemplify a perfect Godly 
marriage is ever present. As clergy struggle with the signs and behaviors of a failing 
marriage, they are vulnerable to situations that promote misconduct to meet the need for 
love and emotional support. In the process of restoration the focus of these needs being 
met by one‘s spouse are of primary concern. 
 Marie E. Fortune et al. have written and taught extensively on the topic of clergy 
misconduct. Fortune is an ordained minister and executive director of the Center for the 
Prevention of Sexual and Domestic Violence in Seattle, Washington. The Center has 
produced a plethora of training materials, including a manual for clergy and religious 
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professional entitled Clergy Misconduct: Sexual Abuse in the Ministerial Relationship.
32
 
The manual describes who the sexual abusers are within ministry. Sexual abusers within 
ministry manifest a wide range of behavioral and personality traits that cannot be 
illustrated on a single list. Fortune et al. illustrate abusers on a continuum which ranges 
from ―wanderers‖ to ―predators.‖ They note that for the victim the effects of abuse are the 
same. The differences between wanders and predators are few. However, where the 
wanderer casually crosses a boundary, a predator is intentional about crossing the 
boundary due to a lack a conscience.
33
 Wanders have a fair to good prognosis in 
treatment, if highly motivated to change. In contrast, predators have a poor to fair 
prognosis in treatment, even if highly motivated.
34
 The behavioral traits of abusers in 
ministry, whether a wanderer or predator, are nearly identical and include being 
controlling, dominating; having poor judgment, no awareness of their position of power, 
and poor impulse control.
35
 Behaviorally, all abusers not only seek vulnerable people but 
attract them as well. Abusers in ministry are secretive and manipulative. They minimize 
and rationalize their impact or blame their victims. They deny personal responsibility 
when confronted with their actions.
36
 This information is helpful because wanderers have 
the highest degree of potential for restoration. Predators, due to the intentionality of their 
behavior, have the lowest degree of potential for restoration.  
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A Partnership in Discipline and Restoration 
 Without discipline, restoration is impossible. Discipline rarely seems pleasant, but 
after it has completed its work, it produces a ―harvest of righteousness and peace for 
those who have been trained by it‖ (Heb. 12:11). When discipline has accomplished its 
job of correction, believers are encouraged as they experience the peace of living in a 
way that pleases God. Paul reminds Christ-followers that as they work through the 
process God‘s discipline, they need another more mature believer to help them gently 
toward restoration (Gal. 6:1). Discipline is the process by which believers learn what they 
have done wrong from God‘s perspective and what needs to change. I believe discipline 
leads to the desire for forgiveness, which in turn leads to restoration, and can lead to 
reconciliation. This process is shown below in figure 4. 
 
Discipline → Desire for Forgiveness → Restoration → Reconciliation 
  
Figure 4. The Road of Discipline 
 
Discipline leads the believer to repentance, which leads to the desire for 
forgiveness. The starting place for discipline is the recognition that a wrong has taken place 
and that there are consequences that now must be addressed. ―If we claim to be without sin, 
we deceive ourselves and the truth is not in us. If we confess our sins, he is faithful and just 
and will forgive us our sins and purify us from all unrighteousness‖ (1 John 1:8-9). This is 
true for relationship with God as well as with others. God desires believers to be honest 
with themselves about their sinful tendencies, which leads to a truthful call to repentance 
and a behavioral change. God says that ―those whom I love I rebuke and discipline. So be 
earnest, and repent‖ (Rev. 3:19). God‘s love calls believers to change and move from a 
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desire for sin to a desire for the truth of God‘s holiness for their life. The call to repentance 
stirs in the believer a desire to be forgiven.  
Seeking forgiveness leads the believer to a deeper understanding of God‘s grace, 
which leads to restoration. ―He who ignores discipline despises himself, but whoever 
heeds correction gains understanding‖ (Prov. 15:32). Scripture says to disregard 
discipline is to hate oneself; but, if one pays attention to it, one gains understanding of the 
reason for the discipline and the need for life change. Speaking of God‘s grace the 
Apostle Paul says, ―Because of his great love for us, God, who is rich in mercy, made us 
alive with Christ even when we were dead in transgressions—it is by grace you have 
been saved (Eph. 2:4-5). Therefore, restoration is a byproduct of seeking forgiveness and 
experiencing grace. The reality of God‘s grace is that while the eternal consequences of 
sin are not held against the sinner (Psa. 103:11-12) some of the earthly consequences 
remain, which aid in discipline and change in behavior.  
The disciplinary process resulting from the sin of misconduct can help change the 
behavioral practices of the fallen minister, the victim, and the congregation yet all in very 
different ways. Fallen ministers must come to grips with the changes that are needed to 
be restored to leadership but also to heal the broken relationships with their family and 
friends. My experience in the American Baptist Churches of Nebraska is that often the 
victims will work with a professional counselor or psychotherapist who helps them in 
understanding what can be done to avoid future victimizing situations. Some people 
appear to be drawn to unhealthy people, who exert powerful leadership in their lives. This 
occurs for many reasons far beyond the scope of this project. However, for victims, the 
process can aid in healing and behavioral change as well that which will help them make 
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safer choices regarding those who provide leadership in their life. The congregation 
dealing with misconduct has the opportunity to learn how to create and adapt policies and 
procedures to prepare for and prevent future misconduct. The discipline the congregation 
experiences can reveal needs they have to make them safer.  
My experience in the American Baptist Churches of Nebraska is that for the fallen 
minister, the earthly consequences may seem to be harsher than necessary and at times 
not at all forgiving. When this happens, those undergoing discipline begin to stall in the 
process and in personal progress. They believe that it is taking too long and in reflection 
begin to believe that the process they originally agreed to is not fair and that it was made 
under compulsion. The truth is this: they are partially correct. The discipline occurred 
because an unjust and unholy act was performed which impacted the minister‘s life, 
another person‘s life (or more), and the life of the congregation. This deed for which they 
are held responsible demanded a response. The consequences forced an agreed adherence 
to earthly discipline. The helpful byproduct of the fallen minister‘s discipline is that it has 
the effect of revealing God‘s justice to the victim and the church, and in so doing this 
assists them in their restoration process and reconciliation for the church body. 
The full byproduct of discipline is not just restoration but reconciliation. 
Reconciliation is a fully restored relationship. In cases of misconduct, it may not be 
appropriate for there to be full reconciliation between the offender and those they have 
harmed; this is an earthly consequence. However, God‘s desire is for a full reconciled 
relationship with His children. The Apostle Paul addresses this when he writes to the 
Corinthian church: 
Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new 
has come! All this is from God, who reconciled us to himself through Christ and 
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gave us the ministry of reconciliation: that God was reconciling the world to 
himself in Christ, not counting men‘s sins against them. And he has committed to 
us the message of reconciliation. We are therefore Christ‘s ambassadors, as 
though God were making his appeal through us. We implore you on Christ‘s 
behalf: Be reconciled to God. God made him who had no sin to be sin for us, so 
that in him we might become the righteousness of God. (2 Cor. 5:17-21) 
 
Medical doctor Richard Irons and pastor Katherine Roberts work with the assessment and 
treatment of professionals who have impaired their ministry due to misconduct. They 
write the following about the process of spiritual reconciliation: 
The journey toward healing and reconciliation begins with the honest assessment 
of the level of spiritual development present, regardless of the clergyperson‘s 
chronological age. The goal of treatment is revitalization of the God-given gifts of 
faith and hope. For some the lost vision of being acceptable and beloved of God 
will be difficult, as their spiritual life is marked by estrangement or feelings of 
abandonment rather than by a personal relationship with God. Clergy that present 
in crisis usually demonstrate a high level of denial. Denial precedes a healthy 
recognition of guilt and anger, which may, in the grace of the moment, evolve 
into true remorse and genuine spiritual awakening. 
37
 
 
The journey toward restoration begins with an honest appraisal of the minister‘s spiritual 
and emotional maturity. Spiritual and emotional maturity reveals the leader‘s ability to 
process the consequences of personal actions. The primary goal of treatment is the 
restoration of an individual faith rooted in the hope found in Jesus Christ. For some, the 
profound loss of their position and personal identity as pastor causes them to question 
their personal relationship with God. Although clergy often demonstrate a high level of 
denial when caught in misconduct, this can yield to a healthy recognition of guilt and 
anger, which then can lead to remorse and spiritual awakening. These are signs of a 
revitalized relationship in the process of being restored through spiritual discipline. 
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 Spiritual mentors guide the fallen minister through this personal emotional and 
spiritual journey. The discipline from God and the Body of Christ help the leader to find 
healing and restoration. Irons and Roberts reveal the role of guilt and anger in the process 
of rediscovering holiness: 
Guilt and anger may serve as the catalytic agents of healing. Guilt may well be the 
Christian‘s shadow. Mortals cannot be aware that they cast a shadow unless they 
understand that they walk in the light. Here we speak of the ―Word that was the 
real light that gives light to everyone‖ (John 1:9). The marvel becomes the 
understanding that the shadow of guilt affirms the presence of God in each life. 
As the exploitive clergy come to understand that guilt need not mean rejection 
and condemnation but may become an occasion for sanctification, they let the 
acknowledged guilt press them forward toward a healing they have yet to know. 
Guilt can inflame compassion and love for God and others.
38
 
 
Guilt and anger can serve as agents toward healing. Ministers working through discipline 
may come to understand that guilt and anger are not agents whose purpose is to reject or 
condemn but rather to lead one to sanctification. Guilt can help people to re-evaluate their 
openness to the Holy Spirit and God‘s guidance in their lives and ignite their love for 
God and others again. Therefore, restoration is not automatic; rather, it is dependent upon 
the individual‘s response to the discipline they experience.  
The disciplinary procedures of the American Baptist Churches of Nebraska intend 
reconciliation with God for all those impacted by misconduct, even when reconciliation 
among believers seems impossible. Ultimately, the discipline of the region is intended to 
lead to restoration. The process is defined in this way:  
The process of supervision and evaluation . . . returns a [Professional Church 
Leader] to recognized ministry. The Department of Professional Ministry 
individually designs the process [of discipline] for each situation. The 
                                                 
38
 Ibid., 50. 
 
  123 
 
  
[Professional Church Leader] must willingly cooperate and successfully complete 
the process for his/her ministry to be restored and recognized again.
39
 
  
Recognizing that all situations of misconduct is unique, and that discipline has the potential 
to lead to restoration, the regional authority must design a process for each situation. The 
ministry leader must cooperate willingly throughout the process according to scriptural 
parameters as well as successfully complete the process of discipline.  
 A large consideration in the disciplinary process is that of making appropriate 
disclosures. Managing information about misconduct is sensitive. The more sensitive the 
information, the more discernment is required by congregational leaders each time the 
number of people who know expands.
40
 Congregational consultants Kibbie Simmons 
Ruth and Karen McClintock working ecumenically through the Alban Institute write that 
there are five levels of information disclosure: private, confidential, limited access, open, 
and public. ―Private‖ information is information owned by individuals, and they alone 
can determine if they wish to share it with anyone else. ―Confidential‖ information is 
information an individual chooses to share with someone else with the expectation that it 
will not be communicated with the third person, assuming the information does not break 
a law or a known policy. ―Limited Access‖ information is knowledge maintained by three 
or more people with the expectation that it is protected similarly to confidential 
information. ―Open‖ information is known by a larger group of people—for example, an 
entire church— but is limited to people within the group. ―Public‖ information is news 
that is easily accessed by anyone. At each expanding level of disclosure, from private to 
public, a little less specific information is shared. The accusations of clergy misconduct 
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begin confidentially and quickly become a matter of limited access information, as the 
accusations are shared with church and denominational authorities. A disclosure at some 
point will become appropriate to the congregational body, which creates a form of open 
communication. Some form of congregational disclosure is unavoidable as rumors will 
most likely run rampant. They are limited to ensure the protection of victims from harm. 
Ecclesiastical authorities give consideration to the appropriate person to make the 
disclosure, how and when the disclosure should be handled, what risks should be 
weighed, and how the process can conclude.  
 
Restoration Takes Time 
 The disciplinary process can require months to unfold as accusations and 
investigation reveal the truth. Additional accusations sometimes arise when the initial 
investigation necessitates further scrutiny.
41
 Although portions of the disciplinary process 
can begin prior to the conclusion of the investigation, the plan for restoration cannot. The 
plan for restoration is an outgrowth of a successful disciplinary procedure.  
The battle between pride and humility is the main spiritual issue when working 
toward restoration. Scripture reminds believers to be submissive to those in authority and 
to be ―clothed‖ in humility (1 Pet. 5:5). It is significant for leaders under discipline to 
regularly and consistently show submission to denominational authority. This reveals that 
they understand the seriousness of the misconduct. The Apostle Peter sets the model and 
acknowledges that God takes His time in the process of building up. He writes: ―Humble 
yourselves under God‘s mighty hand [of discipline], that He may lift you up in due time‖ 
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(1 Pet. 5:6). The goal of restoration is to restore the spiritual health of offending 
individuals; their family; and, whenever possible, their future for ministerial leadership.  
The argument that erupts between Paul and Barnabas over John Mark is a New 
Testament example of restoration taking time (Acts 15:36-41). Paul was upset over John 
Mark forsaking them on their first missionary journey (Acts 13:13). Paul believed that 
John Mark had proven unreliable, but Barnabas was not willing to give up on John Mark, 
It may have been because they were cousins (Col. 4:10) that Barnabas was able to see 
potential in John Mark, or it simply may have been due to Barnabas‘ nature of 
encouragement (Acts 4:36). Regardless, the end result was John Mark‘s removal from 
Paul‘s ministry for a period of time and then reconciled integration of John Mark back 
into Paul‘s direct labor for the Lord. Eventually, Paul came to view and consider John 
Mark once again as a valuable ministry partner, despite his earlier errors and lack of 
character (Col. 4:10; 2 Tim. 4:11; Philem. 23-24).  
The elements present in the story of John Mark‘s restoration to ministry are 
significant. First, he abandoned his fellow laborers in ministry and the mission itself. 
Second, he came to his senses and was ready to assist again. Third, a wise ministry 
partner came alongside him and mentored him back into trusted ministry. Fourth, he was 
restored to the call of ministry again, which included evidence of a reconciled 
relationship with those whom he had disappointed. John Mark's restoration took time and 
required a substantial investment on the part of Barnabas. Although the amount of time it 
took to restore John Mark remains unknown, the fact that Paul considers him helpful to 
his ministry again (2 Tim. 4:11) after considering him harmful and dispensable is 
noteworthy. 
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When Restoration Fails 
 Restoration fails when people refuse to acknowledge sin or accept discipline. The 
experience of the American Baptist Churches of Nebraska is that the restoration process 
frequently flounders for many reasons. The main reason restoration fails is the individual‘s 
unwillingness to submit to and complete the disciplinary process of the region; in other 
words, the person drops out of the process leaving it incomplete.
42
 An incomplete process 
for the ministerial leaders under discipline means that they will not having the possibility 
of approved future ministry placement. For victims, it leaves them feeling as though 
justice is incomplete. The church is left uncertain and not reconciled. Paul writes to the 
Corinthian church to be mindful of people who claim to be in the family of believers but 
act immorally (1 Cor. 5:9-13). He states that believers are to help one another discern 
people‘s actions, especially if the issue is sexual immorality. Paul encourages the church 
to avoid—in fact, expel a person—who will not refrain from this kind of behavior (1 Cor. 
5:13). This may seem like harsh treatment from people who understand the forgiveness 
and grace which comes through Christ. The problem is not forgiveness or grace. The 
mitigating issue is unrepentant sinful behavior. Unrepentant behavior confuses the victims 
and the church. It leaves in its wake broken hearts, people feeling abandoned by God, and 
the rampant sin that is bred by the breach in pastoral integrity. 
Trust and credibility in the pastoral office are key issues moving forward for the 
victim and the congregation. Leadership lecturers and business executives James M. 
Kouzes and Barry Z. Posner discuss leadership issues in their book, Credibility. 
Regarding reputation and credibility they write: 
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A credibility check is rooted in the past. It has to do with reputation. Reputation is 
human collateral, the security we pledge against the performance of our obligations 
as leaders, friends, colleagues, and constituents. It is what supports the natural 
human instinct to want to trust. Reputation is to be cherished and cared for. A 
damaged one lowers people‘s estimation of a leader‘s worth and their motivation to 
follow. Credibility, like reputation, is something that is earned over time.
43
 
 
Pastors do not minister in a vacuum. They lead from their own sense of credibility, the 
credibility of all those who led before them, and all those whose pastoral leadership 
impacts the lives of their congregation. A tarnished reputation harms the congregation‘s 
willingness to follow the direction of the leader or any leader. It is inherited to some 
degree, but it is mostly earned over time.  
For cases of misconduct this dynamic has special implications for the afterpastor‘s 
leadership. Kouzes and Posner go on to say, ―Credibility is mostly about consistency 
between words and deeds. People listen to the words and look at the deeds. Then they 
measure the congruence. A judgment of ―credible‖ is handed down when the two are 
consonant.‖44 The trust that once was earned through their leadership evaporates through 
misconduct. Constituents may hear their words but are confused by the inconsistency of 
pastoral actions. Leadership is powerful. When confusion reigns regarding the trust and 
credibility of the ministerial leader, it has tremendous impact: seasoned as well as new 
Christians may become discouraged, valuable ministries may be impacted including Bible 
study as well as any outreach efforts, and the financial viability of the congregation may 
come into questions. When restoration fails, reconciliation never has a chance to blossom; 
and the opportunity for congregations is to realize that pastors have no place on pedestals 
                                                 
43
 James M. Kouzes and Barry Z. Posner, Credibility: How Leaders Gain and Lose It, Why People 
Demand It (San Francisco, CA: Jossey-Bass, 1993), 25. 
  
44
 Ibid., 47. 
  128 
 
  
but rather are fallible, side-by-side members of the ―priesthood of all believers‖ in need of 
the same grace and mercy and support and love as congregants themselves. 
Human and divine discipline, while not typically pleasant, help the individual to 
discern the difference between right and wrong. The purpose of Godly discipline helps 
the believer heal from sinful ways and gain greater understanding of the holiness and 
righteousness God requires. Confronting sinful behavior is an act of love carried out both 
by the Holy Spirit and by the Church. Scripture is clear that all people fail God‘s 
expectation of holiness (Rom. 3:23). Sinful misconduct by leaders in the church is 
especially damaging to the congregation‘s ability to understand and apply a biblical 
understanding of forgiveness A careful and deliberate process of restoration is designed 
for each occurrence of misconduct. Restoration, when possible, is a lengthy process 
which aims to restore and reconcile individuals, families, and congregations. Restoration 
fails when the individual is unwilling to submit to and complete the agreed upon course 
of discipline. Although both pastor, lay leaders, and congregation may understand the 
need for restoration in theory, the actual practice of its process is sadly under-employed. 
For this reason, I have included a comprehensive strategy and equipping experience to 
outfit American Baptists in Nebraska with the training needed in order to move from 
discipline to reconciliation. 
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CHAPTER 5 
GOALS AND STRATEGY 
 
As Nebraska Baptists enter a new millennium, and relationships become more 
important than ever in spreading the Gospel, solid covenants between pastor and laity are 
fast becoming the backbone of fruitful ministry. Similarly, a solid covenant between 
congregations and the region are the framework for ethical ministry. Where covenant 
breaks down, ministry breaks down. This is particularly true with a ministry of discipline 
and restoration. As an elected member of the American Baptist Churches of Nebraska 
Department of Professional Ministry, and as a peer who has assisted in disciplinary 
procedures, I have envisioned an additional way to strengthen the ethics training by 
including key lay leaders in the process together with their pastors.  
In a conversation with Gillies, executive minister of American Baptist Churches 
of Nebraska, I presented my concept of a covenant partnership between pastors and 
leaders, along with congregational follow-up. She stated that it would be beneficial to 
have a tool to assist congregations to be proactive and responsive to clergy misconduct. 
She affirmed that utilizing the regional executive staff as knowledgeable and trustworthy 
consultants would be important. Gillies acknowledged that although the concept was 
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good, there was no energy or time on the part of the staff to create the program. However, 
since it was my idea, she suggested I develop it with the staff as advisors.
1
  
The new ministry initiative that arose from these concerns and challenges is one 
which aims at adding to the strengths of the current program designed for pastors alone. 
As mentioned in Chapter 2, the new learning outcome is action-specific in that it aims to 
assist churches in preparation for and response to misconduct. The new program utilizes 
the covenant partnership present in each congregation. 
 
Strategy 
The strategy for the new ministry initiative takes place in two different settings. 
The first setting is a three-day retreat that brings together leadership teams made of both 
pastors and lay people representing their respective churches. The retreat size is limited to 
three or four church leadership teams. All retreat participants connect together in large 
group discussions but divide into their specific church leadership teams for small group 
discussions and alone as individuals. The retreat schedule provides time for the leaders to 
work together on developing policies and procedures applicable to their specific ministry 
setting to aid in the prevention of and response to misconduct.  
The second setting is the local congregation. This follows the retreat and is led by 
the leadership team from their church. It is in the local congregation through an 
intentional process and strategy that the whole church learns to adopt the policies and 
procedures developed by their leaders. It is in this setting where the sermon series and 
sermon-based Bible study components come together to assist the congregation in 
adopting the policies and procedures developed by their leadership team. 
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The Three-day Retreat 
The three-day retreat brings together the professional and lay leaders of a given 
church. The retreat venue provides opportunities for individual church leaders to grow in 
their personal relationship with God, commitment to one another, and to develop policies 
and strategies for implementation unique to their congregational setting. The retreat 
atmosphere gives opportunity for multiple churches of similar congregational sizes to 
work together so as to encourage cross-congregational development of best practices. The 
retreat provides opportunities for counseling and restoration with the executive staff of 
the American Baptist Churches of Nebraska, members of the regional Department of 
Professional Ministry, and professionals in the area of ethics practices. The retreat 
surroundings provide for a secluded and private venue to discuss sensitive issues without 
major distractions. 
Participants study the difference between moral convictions influenced by 
Scripture and personal faith, and ethical actions which are the behavioral boundaries that 
need to be developed and implemented to protect said convictions. They are challenged 
to accept the value of defining foundational moral convictions and developing ethical 
practices that can be applied both personally and congregationally. Participants are 
challenged to make a covenant with one another to promote and implement ethics 
training in their congregational setting. They are challenged to develop and maintain a 
covenant relationship with the region and denomination, including but not limited to the 
development of appropriate discipline and restorative policies and procedures.  
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Participants study the scriptural examples of discipline for the purpose of 
application to their own personal and congregational setting.
2
 They study the personal 
and interpersonal benefits of discipline for such application on an individual level and 
within their congregational setting. They are challenged to adopt a personal and corporate 
theology of restoration. Participants develop ethics policies and procedures appropriate 
for their congregational setting as well as a strategy for implementation. 
 
Cross-Congregational Development of Best Practices 
Of all ideas for this new initiative, Gillies valued the concept of churches helping 
other sister churches discover and create best practices. Churches helping churches has 
been a regional focus under Gillies‘ leadership. When she served in the national 
denominational offices in Pennsylvania, her area of expertise was in the ministry of the 
laity. Therefore, she sees worth in the empowerment aspects of this model as churches 
labor in concert to encourage and equip one another.
3
  
Initial interest in this initiative has been from churches with worship attendances 
over one hundred, which are about one half of the denomination; yet, they only represent 
about 20 percent of the churches in Nebraska. It is uncertain which churches will be early 
adopters to the project; however, the aim is to bring churches of similar size together for 
this training. While the initial training has examples of policies and procedures from 
experts on the topic, future training events can include samples that have been developed 
during preceding retreats. 
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Factors for Recruiting Retreat Participants 
 
 Most likely the pastors and churches involved in this initiative always will need to 
be recruited. The subject is not one to which most are attracted without a motivating 
factor. Even with a motivating factor, the subject matter of misconduct can be 
disheartening. There are two primary types of churches that typically would be interested 
in this program and could be recruited: those who have experienced misconduct 
personally and those with pastors who have watched their friends experience misconduct.  
The first type of church is one that has experienced misconduct previously and is 
aware of the problems and pitfalls of not being prepared. These congregations understand 
that misconduct can occur anywhere, even among their leadership. Their experiential 
understanding of the realities of misconduct and the need for prevention are motivating 
factors. This type of church is most likely aware that the regional offices have experience 
and guidance that is valuable.  
The second type of church is led by a pastoral leader who desires the congregation 
to be a safe and prepared place. This leader would be aware of colleagues who have 
experienced misconduct. Such pastors have watched their colleagues‘ lives, families, 
ministries, and sister churches negatively impacted. These leaders are motivated by both 
personal experience and by the desire to protect their church. 
 An additional factor in recruitment is the recent pressure that church insurance 
companies are putting on churches to have policies for both prevention and response to 
abuse and misconduct issues that put the local congregation at financial risk. The United 
Methodist Churches as a denomination has launched a campaign to help with these issues 
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entitled ―Safe Sanctuaries.‖4 Harry L. Jenkins III, lawyer for the American Baptist 
Churches of Pennsylvania and Delaware, states: 
Insurance companies are inquiring about the policies held by the Churches. If the 
Church does not have a ―Safe Sanctuaries Policy‖ or ―Protection from Abuse or 
Misconduct Policy,‖ they will suggest or recommend that the Church adopt any 
one of the accepted policies. If the Church does not adopt the policy, then the 
insurance company may not write an insurance policy to cover this risk of loss. If 
the Church does have a Safe Sanctuaries procedure, the company may 
recommend changes to afford the church better protection.
5
  
 
This encouragement from insurance carriers and lawyers opens the door to any church in 
the region for recruitment that has experienced this conversation with their policy holder 
or is aware of another church that has had this conversation. 
 Pastors are eligible to receive continuing education units for their participation in 
the training event and for their work back in their congregation. Continuing education is 
encouraged by the denomination and tracked on the pastor‘s profile and professional 
résumé, which are stored and managed in the denominational offices. Regional executive 
staff manages the continuing education instruction and provides the certificates to eligible 
participants, who then turn in the certificates for inclusion on their profile. One unit of 
continuing education is granted for every ten hours of training. In some cases, such as 
this initiative, a credit or portion of a credit can be granted for the application of the 
training. The retreat itself can account for 1.1 continuing education units, because there 
are eleven hours of contact time with the instructors. The congregational implementation 
easily can account for another .9 continuing education units. Due to the nature of 
continuing education units being granted at the completion of a work, the certificates for 
                                                 
 
4
 The South Georgia Conference of The United Methodist Churches, ―Safe Sanctuaries,‖ 
http://www.sgaumc.org/pages/detail/191 (accessed August 5, 2011). 
 
5
 Harry L. Jenkins III, regional lawyer for the American Baptist Churches of Pennsylvania and 
Delaware, phone interview with author, July 27, 2010.  
  136  
 
this retreat need to come at the conclusion of the congregational application. At the 
completion of the program, pastors are required to give a one-page report to a designated 
regional staff member regarding their church‘s experience with implementing their 
policies and procedures in order for the continuing education credit to be granted. 
  
Implementation Timeline 
 
Recruiting takes place in the Fall at the annual pastoral retreat and through direct 
contact with key church leaders throughout the region. The region newsletter, The 
Messenger, is used for announcements along with direct phone calls and emails to key 
pastoral leaders. The goal is to annually train three or four leadership teams consisting of 
a senior pastor plus three key lay leaders for a total of up to sixteen participants. Pastors 
are not allowed to attend without a team. Lay leaders are not allowed to attend without 
their pastor. Those pastors who bring a team need time to recruit their members. Pastors 
are encouraged to seek key decision makers in the organization of their church to be on 
their leadership team.  
There are two phases of implementation. Phase 1 is the leadership retreat, which 
occurs after Easter in the Spring. This gives adequate time for Phase 2, the twelve-week 
sermon series and sermon-based Bible study, to occur in the summer. Regarding the 
timing of the retreat, the weeks after Easter and preceding summer have shown to garner 
favorable attendance among Nebraskan Baptists. This time frame precedes the busy 
summer camping schedule, which is a consideration due to the venue of the retreat. 
Attempting to do the training during the Fall would make the sermon series impact Lent, 
which might meet opposition during the congregational application portion of this project. 
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A review or progress report is to be conducted in the Fall by me or another 
member from the Department of Professional Ministry. This is to validate that the 
implementation has been accomplished and to address any additional follow-up questions 
or concerns. The responses to those questions or concerns potentially can be shared with 
the all of the former retreat participants. 
 
Locale and Cost of the Retreat 
As Phase 1, the three-day retreat takes place at Moses Merrill Camp and 
Conference Center in Linwood, Nebraska, which is owned and operated by the American 
Baptist Churches of Nebraska.
6
 The conference center is set on a secluded 568 wooded 
acres in rural Nebraska, near the town of Linwood. The setting accommodates peaceful 
interaction among the participants of the retreat.  
The retreat makes use of the recently built Ward Conference Center and attached 
buildings for meetings, worship, and lodging. The conference center is equipped with 
audio visual equipment and seats forty to fifty people in a multitude of comfortable 
seating arrangements. Attached on one side of the conference center is Friendship 
Chapel, a state-of-the-art worship facility equipped with audio-visual equipment and 
movable seating for 110 people. Attached on the other side of the conference center is 
Calvary Lodge with sleeping arrangements for twenty-eight. Additional accommodations 
for sleeping are available in ten cabins, each with a capacity of twelve. For meals, the 
retreat employs the dining hall and kitchen staff.  
The costs related to the retreat include providing printed materials, food, and 
lodging for sixteen participants and four presenters. The cost of this three-day retreat at 
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current prices, with agreements from the Conference Center as a partner and sponsor in the 
project, is $840 per person. The regional office agrees to provide for the reproduction of 
materials. The Conference Center agrees to the reduced price to be able to promote the new 
facilities. The presenters have agreed either to volunteer their time or as paid staff work this 
into their schedule. The pastors and presenters attending the event are eligible for Carpenter 
Scholarships to cover their retreat costs. This scholarship was provided by the Carpenter 
family for the American Baptists of Nebraska over a hundred years ago to encourage clergy 
training. Each church is responsible to pay $40 per lay person attending. This arrangement 
divides the costs of the retreat with the region and the local church approximately in half. I 
believe this formula aids in encouraging ownership by the local church from the beginning 
of the process, which will take them about six months to complete.  
Each church is responsible for about $120 for their three participants. The lay 
leaders are volunteering three days of their time to the retreat and then many more hours 
planning for the implementation in their congregation. They are setting aside 
responsibilities at home and if they work outside the home may be using vacation days. 
Therefore, the church is encouraged to cover their leadership team‘s costs. 
 
Sermon Series 
As part of Phase 2, the sermon series plants the key strategic goals in the hearts 
and minds of the congregation. In no way is the sermon series intended to be 
manipulative, rather the focus is informative and biblically persuasive. The series 
references several Scriptures each week to illustrate the various biblical positions. These 
four main themes of the series relate to an understanding that Christians depend upon 
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Scripture, depend upon covenant relationships, rely on discipline as the response to 
confronting sin, and value restoration as the goal of discipline. The sermon series is the 
beginning of congregational participation. That involvement will continue in the sermon-
based ―All-church Bible Study.‖ A full summary of the Scriptures and outlines for the 
sermon series as well as Bible studies will be provided to the pastors and their leadership 
teams.
7
 
The sermon series is designed to be presented over twelve weeks with the Bible 
study experienced concurrently. Spanning three months, or one-quarter of the church 
year, makes the congregational experience easily accomplished over a summer. The first 
nine weeks have various aspects of Christian theology as the focus. The first two weeks 
focus on Christians being a people of God‘s Word. The third week addresses the role of 
the Holy Spirit in the life of the believer, while the fourth week speaks to the role of the 
believer and the community of faith. Weeks five, six, and seven review the role of 
American Baptist doctrine. The eighth week highlights the covenant relationship between 
God and humankind, while the ninth week emphasizes the covenant relationship among 
human beings. The tenth week underscores the definition offered collectively by Jesus, 
John, and Paul regarding the Christian family. The eleventh week reviews the biblical 
background for understanding discipline. The final week reviews the biblical 
understanding of restoration and the partnership between discipline and restoration.  
The sermon series and Bible study outlines are adaptable to each pastor‘s 
preference. The sermon series annotates each new topic and has a descriptive paragraph 
to give background and depth to the subject to be discussed. The points of the outline 
note scriptural references with a brief detailing of the subject matter of the reference. 
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Denominational website addresses are included for future depth on the sections regarding 
theology and Baptist beliefs. Week four highlights the multiple ―one anothers‖ in 
Scripture, lists the various biblical authors, and notes their emphasis on the subject. The 
section on Baptist doctrine not only states the doctrinal belief but offers scriptural 
references which inform the belief. The section on covenant relationships lifts up both the 
believer‘s covenant with God and with other humans with sentence outline descriptions 
of the scriptural references. The last two sermon outlines focus on discipline and 
restoration; and since these are the emphasis of the project, there is more detail in the 
outline‘s description.  
The Bible study notes simplify the Scripture references and typically focus on just 
two or three Scriptures. Each study begins with an opening statement, a description of 
what is studied. The opening statement is followed by three or four group questions. The 
questions can be shared in a small group setting followed by a larger group discussion. 
This can vary depending upon the size of the congregation and the number of participants 
at the Bible study. Like the sermon series, the Bible study is adaptable to the leadership 
team‘s strategy. Each Bible study section concludes with a printed prayer customized to 
the topic at hand. The prayer is printed so that the participants are able to take the prayer 
home with them and continue to pray it as the week progresses. The prayers are simple 
yet designed to open the believer to the leading of the Holy Spirit. The goal of the prayers 
is to move from the individual‘s thoughts and opinions on the subject discussed to a 
seeking of the Lord‘s thoughts on the subject. It is hoped that the praying of the common 
prayers will empower the congregation toward unity regarding the issues studied.  
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A twelve-week sermon series and Bible study can seem like a prolonged time 
frame to present any material to a congregation. However, the four themes mentioned 
above build upon one another and are necessary in leading to an understanding of biblical 
discipline and restoration. They also highlight the need that the pastor and congregation 
have for establishing and maintaining a covenant relationship with one another, the 
region, and the denomination. The covenant relationship with the region and 
denomination is not a topic that typically is discussed in an American Baptist church, but 
it draws attention to the church‘s interdependence upon sister churches and organizations. 
Since the summer is a season when many families in the Midwest gather for family 
reunions, the discussions on the importance of relational covenants have the possibility of 
impacting and strengthening those relationships as well. 
 
All-church Bible Study 
The all-church Bible study allows the congregation the opportunity to study the 
Scriptures and principles that inform the strategy. The Bible study provides the 
congregation the opportunity to apply the scriptural concepts personally and to discuss 
any concerns or questions that might arise relating to the weekly topics. The Bible study, 
like the sermon series, occasionally covers quite a few Scriptures. When possible, the 
study can be divided into sections and studied in small groups with the summaries 
reported back to the larger group. The key leaders who attended the three-day retreat can 
facilitate the small groups.  
The Bible study follows the sermon series both topically and chronologically. The 
first nine weeks focus on various aspects of Christian theology. The subsequent lessons 
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focus on the Christian family, a biblical and practical understanding of discipline, and 
finally a biblical and practical understanding of restoration. 
 
Leadership Team‘s Progress Report 
 
On behalf of the leadership team, the pastor will write a one-page report. It is a 
follow-up to the implementation of the sermon series and Bible study. Pastors have to 
complete this task, in order to receive continuing education units for the program.  
The leadership team‘s report reflects upon the congregation‘s ability to 
understand and work to apply the concepts presented. The report also reflects upon the 
congregation‘s acceptance of the policies and procedures that the leadership team has 
developed. It serves as proof of progress and a reminder of what has been learned. 
 
Strategic Goals 
It is important to address why goals are critical to any teaching strategy. Goals 
assist individuals and groups toward accomplishing something. They are important 
because they guide group behaviors and outcomes. Biological brothers and co-authors for 
over three decades on the topic of group theory, David W. Johnson and Frank P. Johnson 
illustrate why contemplating future outcomes are important. D. Johnson and F. Johnson 
state that ―goals are guides for action. They direct, channel, and determine what members 
and teachers do.‖8 Essentially, they provide direction for learning. Furthermore, D. 
Johnson and F. Johnson state that ―goals motivate behavior. Goals are motivators and 
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energizers. No goals, no motivation.‖9 Basically, goals stimulate the learning process. 
Additionally, the authors say that planned outcomes are important to have, especially in 
the face of conflict. They write: ―Goals provide the basis for resolving conflicts. Conflicts 
among group members are resolved on the basis of what members want to accomplish.‖10 
Not only do goals provide the foundation and the boundaries for what is to be 
accomplished, D. Johnson and F. Johnson maintain that ―goals are a prerequisite for 
assessment and evaluation. Without knowing what the purpose of the activity is, no 
assessment can be conducted.‖ Ultimately, goals establish the objective of the learning 
process and the means for improving it. 
D. Johnson and F. Johnson state that goals have characteristics, which are 
important to understand in order for the learning process to be clear, understandable, and 
applicable. They use the acronym ―START‖ to assist the goal writer in understanding the 
five important characteristics of goals: specific, trackable, and measurable, achievable but 
challenging, relevant, and transferable.
11
 Specificity lends itself to clarity. In effect, goals 
are easier to understand and plans become more achievable when they are less difficult to 
develop and implement. Goals that are measureable assist the individual or group in 
discerning when the goal has been met. Measurability also helps with the pacing of the 
project and aids in keeping the learning process moving forward. Goals which are 
challenging yet achievable engage a learner‘s interest. Furthermore, goals must be 
interesting and relevant to the learners to elicit personal commitment to their fulfillment. 
Finally, goals must be transferable and practical to other areas of the learner‘s life. 
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 In light of this pedagogical information, ministry initiative goals for this project 
have been established. All of the goals of this project will be taught on two levels: in a 
retreat setting with both the professional and lay church leadership working together and 
in the local church through sermons and Bible studies. The first key goal is to equip 
project participants to understand and become committed to moral and ethical standards. 
The second anticipated outcome is for participants to desire and become committed to 
covenant relationships. The third goal is for participants to comprehend and apply the 
personal and relational benefits of Godly discipline, and the fourth is for them to develop 
a personal theology of restoration. The fifth, and final, outcome is for participants to 
develop and become capable of implementing ethical policies and procedures. 
 
Understanding and Becoming Committed to Moral and Ethical Standards 
 This strategic goal is to equip participating churches to understand and become 
committed to moral and ethical standards applied both personally and congregationally. 
The purpose of this goal is to provide a foundation for the congregational partnership in 
preventing and responding to misconduct. The leaders will know this goal has been 
reached when participants are able to do the following: express the difference between 
moral convictions influenced by Scripture and faith, comprehend ethical standards, and 
understand behavioral boundaries developed and implemented to protect said 
convictions. This goal will be confirmed by the pastor and lay leaders‘ ability to make 
and be committed to personal and congregational applications. In addition, this goal will 
be substantiated when the leadership and the church agree to covenant together for 
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specific ethical policies and procedures and when later there is congregational ownership 
of the same.  
At the heart of this goal is the Christian belief in holiness and righteousness. The 
scriptural call toward holiness relates to believers that the God of the Scriptures has 
standards of right and wrong. Christians believe that these standards are not mere 
suggestions but are to permeate all daily living. However, the culture around them 
constantly challenges those standards. This is not only the message in the time of 
Scripture, but it is the reality of life in the twenty-first century as well. If believers are to 
take the call to holiness seriously; then in community there must be accountability, 
discipline when needed, and restoration when possible. 
 
Desiring and Becoming Committed to Covenant Relationships 
 This strategic goal is to inspire the church to be committed to covenant 
relationships, as individuals and as a congregation. The purpose of this goal is to 
encourage the church to develop a theological understanding of the covenants they have 
with one another along with the implications for accountability within those relationships. 
Participants will study the values and benefits of biblical covenant making. This goal will 
be confirmed when participants are able to demonstrate implications and articulate 
personal and congregational benefits of covenant relationships. The benefit to individuals 
and the church as a whole are found in the blessings of accountability as they help one 
another embody lives that honor God. Success is apparent when participants choose to 
value and enter into covenant relationships with one another, their congregation, and the 
denomination both regionally and beyond. 
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 The focus of this goal is to understand the depth of relationships God desires people 
to have with their creator and with one another. The Bible is full of examples of people 
who struggled in their relationships with both God and other humans. This goal encourages 
the blessing that covenant accountability brings into the life of the believer. Simply said, 
believers need the support of one another to live the lives that God desires of them. 
 
Understanding and Applying the Personal and Relational Benefits of 
Godly Discipline 
 
 This strategic goal is to equip the church to apply personal and relational benefits 
of Godly discipline for the purpose of assisting participants in comprehending the basis 
for God‘s discipline and understanding how this informs methods of discipline in the 
believing community. This goal is confirmed when participants are able to illustrate 
scriptural examples of discipline and apply the examples to their own faith experiences. It 
also can be verified through participants‘ ability to describe the personal and 
interpersonal benefits of Godly discipline as applied in a congregational setting. 
Additionally, application will be supported when participants are able to demonstrate the 
value of a covenant partnership between the local church and the regional body in regard 
to setting and maintaining appropriate discipline policies and procedures. 
 The challenge congregational participants may have with accepting the purpose of 
Godly discipline is that it means that correction comes from outside of them, whether 
from God or the church leadership. This is accountability in relationship. The intention of 
Godly discipline is restoration and not mere punishment. Therefore, Godly discipline is 
for the good of the individual or the church, because it aids in restoring relationships. 
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Developing a personal theology of restoration 
 This strategic goal is to assist the church in developing a personal theology of 
restoration for the purpose of helping individuals and the church to come to terms with 
the need for a theology of restoration and its relationship in the discipline process. This 
goal will be confirmed as participants demonstrate a basic understanding of the meaning 
and application of Christian theology. It also will be evidenced as participants express a 
basic understanding of the scriptural basis for restoration and are able to apply that 
understanding personally and congregationally. Success of this goal will be verified when 
participants are able to demonstrate the value of a covenant partnership between the local 
church and the regional body in regard to setting and maintaining appropriate restorative 
policies and procedures. 
 This goal not only aims to support the purpose of discipline in restoration but 
endeavors to build on the importance of the relationship with the denominational partners 
in the restorative process prior to as well as following clergy misconduct. There is one 
key principle at the heart of the restorative process, justice. Justice holds guilty parties 
accountable for their actions and sets fair restitution. It is in the working out of justice 
that the regional policies and procedures for ecclesiastical discipline can be helpful to all 
involved in misconduct. Ecclesiastical discipline can seem unjust to some found guilty of 
misconduct. This was the main reason given by those who refused to complete the 
process of restoration, according to Gillies.
12
 As a third party, the regional church can 
function as a mediator with the goal of helping all involved experience restoration. 
 
 
                                                 
 
12
 Gillies, interview with author, December 5, 2008. 
  148  
 
Developing and Becoming Capable of Implementing Ethical Policies 
and Procedures 
 
 This strategic goal is to equip the church to develop and become capable of 
putting into practice what they decided will be their congregational ethical policies and 
procedures. This goal will be confirmed as the leadership team at the retreat develops 
policies and procedures appropriate for their congregational setting. Further proof will be 
demonstrated as the leadership adopts a plan to implement their strategy in their 
congregation. Confirmation of the success of this goal will be substantiated when the 
congregation adopts and implements the policies and procedures and follows them 
through to completion. The pastor‘s report at the end of the process must be able to note 
this fact with authenticity.  
 The pastor and the leadership team may be challenged in helping the 
congregation adopt their policies and procedures. They may face some resistance to 
change and even question the necessity of the project. Unity among the leadership team 
is essential. Support from the regional executive may help influence the congregation. 
Documents and quotes from the church‘s insurance company and lawyer also can assist 
in influencing the congregation, if people question the necessity of the policies and 
procedures. Some congregants may resist the idea that the region has some authority that 
they believe a local church should retain solely. According to Gillies, some pastors 
caught in misconduct can be persuasive, teaching the church that the region does not 
have any authority over the pastor or the congregation. Gillies‘ response to this 
―authority‖ argument is that here the regional body has tremendous influence. The 
regional church body holds authority over the pastor‘s credentials. While the region 
cannot remove a pastor from service—this is the duty of the local church, if necessary—
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the regional executive minister does have the authority to suspend a pastor‘s credentials, 
thus making it difficult for the leader to be placed in another American Baptist 
congregation. The regional executive is the only one with this power. The Department of 
Professional Ministry can recommend suspension of credentials, but it is carried out 
only by the executive. Knowing this information may help a congregation see the 
importance of the covenant with the executive minister and the Department of 
Professional Ministry. 
 The goals and strategies of this new initiative are presented as a three-pronged 
approach in developing policies and procedures to assist a local congregation to handle 
the difficult issue of clergy misconduct. In order to do this, the congregation will 
understand and agree upon their moral and ethical foundations. The congregation will 
rely on the covenantal relationships that they have with one another as the Body of 
Christ. The congregation will adopt the policies and procedures that their leadership team 
designs and implements. Ultimately, the congregation will adopt a unified understanding 
of church discipline and restoration. This initiative is designed to empower a local church 
to meet those goals. 
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CHAPTER 6 
CORE ELEMENT OF THE STRATEGY:  
THE THREE-DAY RETREAT AND TRAINING MANUAL 
 
 
 This chapter will explore the core element of the strategy: the three-day retreat 
and training manual. Their collective purpose and theme will be explained. The learning 
goals will be examined. More pedagogy and the learning design also will be presented. 
The design, format, and content of the manual will be set forth along with additional 
resources and the methodology for evaluation. 
 
Purpose and Theme 
 The purpose of the retreat and the accompanying training manual—entitled ―Ethics 
Training for Lay and Professional Church Leaders in the American Baptist Churches of 
Nebraska‖—is to examine, explore, and lead participants into active prevention and 
preparedness to respond to clergy ethical violations with open truth, compassionate 
discipline, mercy, and love. Together they provide churches, professional church leaders, 
and their families with biblical and systematic responses prior to, during, and following an 
ethical crisis. The training will assist churches in promoting, maintaining, and sustaining 
ethical integrity among their professional church leaders. Through the help of the training 
manual, the retreat experience initiates the union of congregational and professional church 
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leaders in a covenant relationship to be trained in clergy ethical issues and assists in the 
development of policies and procedures appropriate for their congregational setting. 
The retreat initiative includes educational components and practical applications 
regarding the topic of moral and ethical concerns. The retreat also allows time for the 
leaders to work together on developing policies and procedures applicable to their 
specific ministry setting in order to aid in the prevention of misconduct. Finally, it 
provides methods and strategies to educate their congregations to be proactive and 
preventive as well as responsive should misconduct occur. The main motivating factor 
for this training and the development of these policies and procedures is to promote a safe 
and healthy church for everyone, both leader and congregant. It is to let leaders know in 
advance that feasible roads of compassionate restoration are available to them, should sin 
overcome them, and it is to empower and equip congregants to deal with the situation in a 
way that allows healing and hope.  
 
Learning Goals 
 The learning goals of this initiative build upon the foundation of an understanding of 
what is moral and ethical according to scriptural teaching. The goals continue to build by 
dealing with the topic of covenantal relationships and their impact in the lives of believers. As 
a people who strive to follow God‘s standards for living, Christians who decide to embrace 
these learning goals focus next on the topics of discipline and how to know when restoration is 
appropriate. The goals culminate in the participants‘ ability to develop ethical policies for 
implementation in their congregation. The last goal of the project ties together all of the 
previous goals with an agreement to covenant with the region on this important issue.  
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 The strategic goals and learning goals are very similar and walk hand in hand, in that 
they seek to enable outcomes of greater integrity and accountability at the congregational level, 
the leadership level, and the denominational level. Together they are intended to stem the tide 
of ministry stagnation that results from problems with integrity and clergy misconduct. 
Collectively, they set a path for healing through a concretely outlined process of recovery with 
future hope. Strategic goals and learning goals partner to protect the Body of Christ and 
provide a cushion of love, hope, and restoration for the inevitability of human frailty. 
The first learning goal is for participants to discover the difference between moral 
convictions and ethical actions, become encouraged to develop ethical actions that support their 
moral convictions, and apply them both personally and congregationally. The second builds 
upon the first in that this knowledge sets the foundation for evaluating current relationships and 
covenanting for better ones according to Scripture. The retreat, sermon series, and Bible study 
unite to train participants in developing such covenant relationships. The third learning goal 
partners with the second goal because it guides participants in acquiring the skills to develop 
these covenant relationships in partnership with the denomination. Here is where the 
development of policies and procedures for discipline and restoration will come into play in the 
learning process. The fourth learning goal is for churches to participate in the study examples 
of discipline in the Bible and learn to apply these in their own settings. Specifically, 
participants will learn to identify the qualities and characteristics of sexual abusers and sexual 
predators in ministry.  
The fifth learning goal occurs at the retreat and is for churches to learn to develop a 
personal theology of restoration, a congregational theology of restoration, and a set of ethical 
policies and procedures appropriate for their church. This part of the learning process will 
include guidance for strategic implementation and will be done in tandem with regional 
policies and processes for discipline, restoration, and appropriate disclosure. Participants will 
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be encouraged to a commit to a partnership with the region by including the region‘s 
executive staff and regional Department of Professional Ministry as a part of the process for 
their congregation‘s policies and procedures. 
 
Pedagogy and Learning Design 
Beyond the useful pedagogy provided by D. Johnson and F. Johnson on strategic goal 
setting, the focus of the pedagogy of the retreat and training experience is to explore 
scriptural principles that build a case for the importance for preparatory ethical policies and 
procedures. The teaching style for the retreat consists of lecture, large and small group 
discussion, and personal and corporate application. Lecture is used in order to communicate 
principles and definitions of pertinent topics. Small group time is designed to help the 
leadership team from a church the opportunity to bond and develop applications related to the 
specific topics of the sessions. The large group time is designed mostly for discussion in the 
beginning and the development of best practices at the conclusion of each session. Time will 
be allotted for interaction and discussion with participants to clarify understanding and assist 
in the exercises to foster application. Jane Vella, author of On Teaching and Learning, 
affirms this approach of encouraging participant dialogue for a deeper learning process. She 
advocates awareness of how learners function cognitively (thoughts), affectively (emotions), 
and in the psychomotor (actions) arena and establishing learning methods that embrace all 
three. Basically, there is greater absorption of new principles in learning by doing.
1
 
The training manual embraces this pedagogy and will serve as the place where 
working definitions can be found and absorbed cognitively, where leading questions are 
                                                 
1
 Jane Vella, On Teaching and Learning: Putting the Principles and Practices of Dialogue 
Education into Action (San Francisco: Jossey-Bass, 2007), 55. 
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presented to generate discussion, and where assignments for large and small group settings 
are detailed. The training manual also will include space for individual notes and drafts of 
the session‘s assignments, where participants can reflect on and respond to the new 
material in written form. Judith A. Langer and Arthur N. Applebee, authors of How Writing 
Shapes Thinking: A Study of Teaching and Learning,‖ state that ―effective writing 
instruction can be a critical component in successful learning, and to better understand the 
role that writing plays in content area learning.‖2 When appropriate, the training manual 
also will hold samples of policies from experts and pertinent reference handouts.  
This tri-fold pedagogy is used because the retreat and training are designed for 
professional and lay church leaders, who are defined by the ABC/NE in this way:  
All employees or former employees (whether full-time or part-time—lay, licensed, 
ordained, or non-ordained) of the ABC/NE churches currently residing in Nebraska 
who are or were professionally engaged in local church, regional or national 
ministries (including but not limited to: Pastoral Ministry, Directors of Christian 
Education, Worship Leaders, Music Ministry, Youth Ministry, Family Ministry, 
and other specialized ministries) are understood to be Professional Church Leaders.
3
 
 
Lay leaders for this retreat are people in key leadership roles in the local church. Depending 
upon the structure of the local church they can include the following: moderator of the 
church, church president, officers, deacons, elders, heads of ministries, and trustees, and any 
other significant lay leaders responsible for policy development in the local church.  
 
The Training Manual 
The training manual guides the entire process of learning as well as the personal and 
churchwide application of the subject matter. It clarifies who can be included as retreat 
                                                 
 
2
 Judith A. Langer and Arthur N. Applebee, How Writing Shapes Thinking: A Study of Teaching 
and Learning, No. 22 (Urbana, IL: National Council of Teachers of English, 1987), 1. 
 
3
 ―The Department of Professional Ministry,‖ art. 4 sect. C.  
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participants as both professional leaders and lay leaders. The manual specifically states who 
the ABC/NE defines as professional church leaders per bylaws and recommends who from 
the individual churches may be included. The five learning goals are presented in detail for 
clarity of purpose. A detailed retreat schedule is included and provides the outline for the 
event along with detailing opportunities to make appointments and meet with staff. 
Additionally, the schedule clarifies when there are breaks and free time.  
 
Format and Content of Sessions 
The training manual clarifies which leader presents the various parts of each 
session. If nothing is noted, then I am the leader. There are times that it is important to 
hear from the regional staff, which often happens at the conclusion of the large group 
time.
4
 There are other times when a denominational document is important to discuss, so 
the regional staff will lead that discussion. Where there are regional documents drafted by 
the Department of Professional Ministry, the chair of that department, the Reverend Tom 
Wiles, leads the discussion. It may be possible to include other regional executives such 
as the Reverend Riley Walker from the American Baptist Churches of the Dakotas or the 
Reverend Marshall Peters from Mid American Baptist Churches (Iowa and Minnesota) 
into the discussion. This depends upon the exact timing of the retreat and their schedules. 
Table 2 below encapsulates the retreat schedule for the first day of the retreat. It 
includes the arrival of participants and opening worship. Additionally, it breaks down 
when each session, group discussion, and opportunity to receive individual counsel 
occurs. 
                                                 
4
 Besides me, Gillies, Rev. Lundholm, Rev. Wiles, Rev. Dr. Walker, and Rev. Dr. Peters are all 
regional executives who collectively participate and contribute as trainers. 
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Table 2. Retreat Schedule: Day One 
Day One 
******* Prior to Noon – arrive settle in rooms, take a walk, nap. 
 
Noon  Lunch 
1:00 p.m. Opening Worship 
1:30  Introductions and Overview of Program 
2:00  Session 1: Moral Convictions and Ethical Actions 
3:00   Break / Opportunity to schedule appointments with staff 
3:15  Session 1 applications and discussion 
4:15  Break / Opportunity to schedule appointments with staff 
5:00  Supper  
5:30  Staff Appointments 
6:30  Session 2: Covenant Relationships 
7:30   Break / Opportunity to schedule appointments with staff 
7:45  Session 2 applications and discussion 
8:45  Break / Fellowship 
 
 
Session 1 addresses the first learning goal and introduces the topic of moral 
convictions and ethical actions. The opening questions of the first session seek to identify 
and characterize the preconceptions that the participants have brought to the retreat 
concerning the similarities and differences between defining a moral convictions and/or 
ethical actions. Each opening session is one hour in length. The opening group 
application is to verbally list some examples of Christian moral convictions. The 
participants will do this as a large group. Following a brief discussion and an illustration 
pertaining to boundaries, a simplified version of the ABCUSA Ministers Council Code of 
Ethics will be shared as an example of a document that details ethical actions. This 
completes the first twenty minutes of Session 1. The group then will break up into small 
groups for a scriptural case study.  
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The case study from Scripture in Session 1 pertains to the action of King David‘s 
sin with Bathsheba (2 Sam. 11:1-12:25). The group will read the passage and then seek to 
discover David‘s moral standard and how some ethical actions may have helped him not 
to sin. This small group exercise will last twenty minutes. This is followed by a larger 
group discussion, where the group is asked to characterize what they discovered about 
King David. The first hour concludes with asking participants to brainstorm together 
about how Scripture and faith influence moral convictions and ethical actions. 
After a fifteen-minute break, the group is called back together and given direction 
on working through a personal application. Participants will be asked to write down their 
core moral convictions, choose which one is most important, and detail what kinds of 
ethical actions they could put into their lives to protect that conviction from temptation. 
They will have fifteen minutes for this exercise. They then will be asked to rejoin their 
small leadership team groups and discuss a congregational application.  
During the congregational application participants are asked to make a list of core 
moral convictions that would be appropriate for their church to adopt as well as ethical 
actions to protect those convictions. The leadership teams will be given thirty minutes for 
this task. The session concludes with a brief presentation on ―The Offending Moment‖ by 
Nils Friberg and Mark Lasser.
5
 The larger group will apply David and Bathsheba‘s 
situation in light of the model. The group will talk about who is in the position of 
authority and who is the victim. The group also will discuss the possibility that there can 
be an offender without a human victim. In the case of pornography, easy private access to 
an environmental factor such as a computer and the internet can contribute to misconduct. 
There are fifteen minutes given for this concluding application of the session‘s subject. 
                                                 
5
 Friberg and Laaser, Before the Fall, 9. 
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The goal of this discussion is to encourage the participants to embrace the stance that 
moral convictions combined with proactive ethical actions make opportunity for greater 
safety between individuals and in congregations. 
Session 2 addresses the second learning goal and familiarizes the participants with 
covenant relationships and their importance relationally in the Body of Christ. The 
opening questions seek to characterize how participants define the relationships to which 
they are committed; then, they lead them into the application of covenant thinking. 
Session 2 continues to describe the rationale for biblical covenant, which includes the 
expression of justice and grace. Biblical covenant is defined in the manual as more than a 
mutual agreement; it expresses responsibility and commitment acted out in a love bond of 
friendship. The large group application seeks to list some examples of biblical covenants 
between God and humans and between people. 
Session 2 continues in the first hour with a scriptural case study based upon the 
Ten Commandments using the Deuteronomy 5 passage. Participants are asked to list the 
commandments and describe which of them detail our part of a covenant with God and 
which detail our part of a covenant with other people. Participants then will be asked to 
describe God‘s part of the covenant. The participants will review Deuteronomy 6:4-9 in 
light of the Ten Commandments representing the most basic of moral convictions and be 
asked to detail God‘s ethical actions.  
Session 2 concludes with the first hour in the large group for discussion. Twenty 
minutes will be given to discuss four questions in the large group. The Ten 
Commandments include a covenant within a covenant. The whole passage details a 
covenant between God and Israel. In the middle of that covenant God includes a covenant 
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with other people. Questions such as ―Why do you think God did that?‖ and ―Did Israel 
keep the covenant?‖ will be included in the discussion. After reviewing the definition of 
covenant presented previously, participants will be asked to discuss a third question set: 
―Do you think there is a place for covenants among people today? What would they look 
like?‖ and ―Do you think there is a place for covenants within the church or 
denomination today? What would they look like?‖  
After a break, participants will be given fifteen minutes for personal application. 
They will be asked to list the covenant relationships that they have in their life right now. 
Then they are asked if they are living up to true biblical covenant standards in those 
relationships. Lastly, they are asked if others in those relationships are living up to their 
end of the covenant relationship.  
Twenty minutes will be given for congregational application. The small group will 
be asked about the covenantal agreement that they have with their church. They will 
address their specific obligations and duties and evaluate whether they are carried out in 
love along with pondering the congregation‘s obligations toward them. The small group 
also will be asked about their congregation‘s covenant obligations to the region and vice 
versa, the region‘s covenant obligations to them. The session concludes with a ten- minute 
discussion led by the executive minister. Group members will be asked what they learned 
about covenant relationships and applying those covenant relationships congregationally. 
The executive minister also will ask about their understanding of the covenant between 
their congregation and the region and denomination. The goal of these questions is aimed 
at fostering a stronger and more meaningful covenant relationship between the churches 
and the region. 
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Table 3. Retreat Schedule: Day Two 
Day Two 
 8:00 a.m. Breakfast 
 9:00    Worship 
 9:30   Session 3: Church Discipline 
 10:30   Break / Opportunity to schedule appointments with staff 
 10:45  Session 3 applications and discussion 
   Sexual Abusers and Predators in Ministry 
 11:45  Break / Opportunity to schedule appointments with staff 
 Noon  Lunch 
 1:00 p.m. Free Time / Staff Appointments 
2:00   Session 4: Biblical Restoration 
 3:00  Break 
 3:15  Session 4 applications and discussion 
 4:15  Break 
 5:00   Supper 
5:30  Staff Appointments 
6:30  Session 5: Ethics Policies and Procedures 
   Samples and Policies Basics 
 7:30  Break 
 7:45  Session 5 applications and discussion 
 8:45  Break / Fellowship 
 
 
Table 3 shows Day Two, specifically Sessions 3 through 5. Session 3 addresses 
the third learning goal and introduces the necessity for and the responsibility of church 
discipline. The opening questions seek to lead the participants from a punishment-only 
understanding of discipline to considering it also as the process God uses to help develop 
character and holiness. Discipline is responsive, but it also can be a preventative process. 
Hebrews 12:7-11 is quoted, and participants are asked what they think the passage seems 
to suggest with respect to the purpose of discipline. A passage from Colossians 3:15-16 is 
reviewed to encourage the participants to consider discipline in the Body of Christ. 
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Participants also are encouraged to consider the importance of admonishing one another 
due to mutual love. 
The session continues in the first hour with thirty minutes for small group Bible 
study based on Leviticus, Matthew, and Micah. These three passages of Scripture can be 
divided among the leadership teams. The Leviticus passage is meant to lead the participants 
toward the conclusion that believers in the Body of Christ have the responsibility to confront 
sinful behavior in love. The question asked is this: ―Does the Leviticus passage inform 
Jesus‘ command to love one another in a new way for you?‖ Then Matthew 18:15-17 is 
shared to illustrate how Jesus gave a process of ethical action for church discipline: first to 
go to the person privately; if not successful, to bring one or two witnesses to confront the 
person; if not successful, to bring them before the believing community for confrontation; 
and if not successful, expel them. Participants will be asked to explain if this is the process 
their church utilizes. 
The participants are asked to study the Micah 6:8 passage to illustrate the attitude 
of the person administering discipline: to act justly, to love mercy, and to walk humbly 
with their God. Participants will be asked to detail the implications of this for leadership 
in their congregations. After a brief fifteen-minute break, the large group gathers for a 
group presentation and discussion. 
Forty minutes are given for a large group presentation and discussion. I will lead 
the large group in a discussion with four true-or-false questions. They relate to a review 
of the scriptural principles just learned. They ask if church discipline flows from Godly 
love and honors God and therefore works to glorify Him, if church discipline works to 
protect the integrity of the church when misconduct occurs, if church discipline acts to 
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gently redeem and restore those in a disciplinary process in a way that is curative and yet 
compassionate and merciful due to love, if confronting sinful behavior takes careful 
consideration to act justly, and if acting justly protects the integrity of the ministry and 
the Body of Christ.  
The discussion continues with an appraisal of the changes in the ecclesiastical 
processes of review over the past twenty years. The older process focused primarily on 
the needs of the offender with little attention given to the primary or secondary victims. 
The new process advocates placing the primary focus on the victims and the needs of the 
faith community, and secondary focus on the offender. Participants are asked if the 
switch in primary focus makes sense. 
The large group presentation continues with an examination of Hopkin‘s chart on 
―The Congregations Needs: The First Response—Best Practices After Betrayal Is 
Discovered.‖6 Participants will be given time to ask questions about this suggested 
process. Focus will concentrate on creating a fair process for all involved ahead of time. 
At this point, regional executive Rev. Lundholm continues the presentation with a review 
of Faith Trust Institute‘s description and chart relating to who the sexual abusers are 
within ministry. It is contained within the training manual. Focus will be given to the 
similarities and differences between a ―wanderer‖ and a ―predator.‖  
Session 3 concludes with twenty minutes for personal and congregational 
application. Participants will be asked to take a few moments and write down how the 
information presented about Godly discipline helps them form their own approach to 
being accountable to others as well as dealing with how someone else‘s sins impacts 
them. They then disperse into their leadership team small groups and develop a step-by-
                                                 
 
6
 Hopkins, ―Best Practices After Betrayal Is Discovered,‖ 3. 
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step approach to discipline for their church. They will be asked to detail their scriptural 
foundation. They will be asked to specify their policy regarding the process of discipline 
by answering the following questions: ―Who will the policy affect?‖ ―What would initiate 
the process to begin?‖ ―Who is involved in a formal discipline process?‖ ―What happens 
in the progression of the process: step 1, step 2, step 3, etc.?‖ ―When will the region be 
contacted?‖ ―How will you know if the process has been successful?‖ The session will 
close with the large group having an opportunity to ask the regional staff questions. As 
executive minister, Gillies will lead this open discussion. 
Session 4 addresses the fourth learning goal and presents a theology of biblical 
restoration. The opening questions are designed to lead the participants through their 
understanding of restoration and specifically to introduce the idea that restoration takes 
time. The opening large group presentation states that it is important to remember that all 
people sin. The pursuit of discipline is not destruction but personal restoration and 
restored relationship. Galatians 6 is referenced to provide a foundation for the church‘s 
duty to help restore wayward believers gently. The presentation highlights that restoration 
is not automatic; it must be sought in humility. The purpose of restoration then is to 
restore the believer‘s relationship before God and other believers, encourage the repair of 
their discernment processes, and assist in setting boundaries to prevent future sinful 
thoughts or behavior. 
Session 4 continues with a scriptural case study based upon Galatians 6, 1 Peter 5, 
and 1 Corinthians 5. The main focus of the Bible study is the Galatians passage. The 
questions in the study ask the participants to discover in what ways a person is caught in 
sin, what is meant by ―you who are spiritual,‖ and why do those doing the restoring have to 
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be careful. The central theme of the questions is how the Apostle Paul suggests 
accountability in relationships. The passage from 1 Peter leads the learner in understanding 
that pride can impact restoration. The passage from 1 Corinthians discusses how to deal 
with believers who actively allow sin to rule in their lives and what it means to expel them. 
Large group presentation with discussion follows on the topic of sexual 
misconduct in ministry in the second hour of Session 4. The presentation begins with a 
list of some of the elements that form a biblical understanding of restoration and asks the 
participants if they would add anything to the list. Then they are asked about the 
relationship between discipline and restoration, specifically whether or not restoration 
can occur without discipline. Participants are asked about the importance of submission 
to authority during the restoration process. The presentation continues with a discussion 
on the impact of misconduct on clergy families, especially on the marriage of the pastor. 
The group reviews Benyei‘s statement about the relationship of God being mirrored 
imperfectly in clergy marriage relationships.
7
 Participants are asked if they believe 
congregations expect the marriages of pastors to be more perfect than their own and why. 
They then will be asked to brainstorm on ways congregations can encourage and support 
the pastor‘s marriage. The large group section is concluded with asking the participants if 
they gleaned any special insights from the discussions or study. 
The personal application for Session 4 follows with helping individuals work 
through their process for helping a friend through a restorative process. They are asked what 
would help discern if restoration was possible, if their friend would need to be accountable 
to someone, and how they would know if their friend were successfully restored. Lastly, 
they are asked to note under what circumstances restoration would not be possible.  
                                                 
 
7
 Benyei, Understanding Clergy Misconduct, 56-57. 
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The session continues with the leadership team working through a process that 
defines a possible churchwide response to restoration. The group is asked under what 
circumstances restoration would not be possible. They are then asked to describe a step-
by-step process for when it is possible. The group questions conclude with asking them to 
discuss the best ways to share their process with the congregation and to help them own it. 
The session finishes with the regional staff leading a dialogue about disclosure. A 
document from the Center for Career Development and Ministry will be shared with the 
group to show the leading questions that clergy can be asked prior to a call which helps 
facilitate self-disclosure of past misconduct. The Center is a multi-site independent agency 
affiliated with the American Baptist Churches but serves multiple denominations. 
Session 5 addresses the fifth learning goal and assists in the development of ethics 
policies and procedures. The session begins with large group questions designed to 
facilitate discussion regarding the helpfulness of understanding what is expected in 
relationships and having processes in place to deal with potential problems. Participants 
are asked about when attempting to accomplish something at homes, work or church, if it 
helps to know what outcome is expected ahead of time. Then they are asked if it proves 
useful to have a leader, manager, or boss share with them a step-by-step process to guide 
them in meeting a goal. The last opening question asks if it is advantageous when solving 
a problem to know ahead of time what resources are available. The opening statement 
refers to the reality that no one likes to be embarrassed or to feel as though they are set up 
to fail; and yet, this is how many American Baptist churches feel when they are caught 
off guard dealing with ethical misconduct. 
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After reading together a brief definition of ethical policy and procedure, Rev. 
Lundholm will give an overview of the ABCUSA Ministers Council Covenant and Code 
of Ethics. All ABC Nebraska pastors are expected to have a signed copy of this code on 
file with the region. Rev. Lundholm has worked with the Ministers Council nationally to 
provide a commentary to explain the code.
8
 The Ministers Council is an independent 
dues-supported professional organization that advocates for American Baptist ministers 
denominationally and through regional chapters. According to Rev. Lundholm, during 
previous pastoral meetings around the state, a discussion about the code has generated 
much conversation.
9
 
Afterwards, I will lead a presentation with discussion about the basics of policy 
and procedure making. This process is inspired by Karen A. McClintock‘s book, 
Preventing Sexual Abuse in Congregations.
10
 First, policies state what the organization 
wishes to accomplish—for example, an ethics policy. Second, policies describe who is 
making this policy and why. Here is an example:  
We the members and constituents of Tenth Baptist Church believe that all people 
are of sacred worth and that is our obligation as people of faith to protect those 
who are vulnerable. [You could insert pertinent Scripture here.] We believe that it 
is our duty as individuals and as the body of Christ to inform our leadership of 
any concerns that we have regarding ethical misconduct. We report these issues 
because we believe that we are engaged in a sacred covenant that demands we act 
justly, love mercy and walk humbly before our God. We love each other, and love 
speaks the truth. We will endeavor to confront sin lovingly. 
 
Third, policies define pertinent terms. Fourth, policies present a step-by-step process on 
how the organization wants to accomplish the policy. This step-by-step process includes 
                                                 
8
 The Ministers Council, The Covenant and Code of Ethics. 
 
9
 Lundholm, interview with author. 
 
10
 Karen A. McClintock, Preventing Sexual Abuse in Congregations: A Resource for Leaders 
(Herndon, VA: The Alban Institute, 2004). 
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who will carry out the policy, what procedures they will follow, how outcomes will be 
reported to whom, and when outside officials will be consulted and whom. The handout 
entitled Who Has the Right to Know What
11
 will be reviewed with the participants to help 
discern this important step. Fifth, policies state who is a mandated reporter and if the 
policy is affected by state law. Lastly, policies of this nature detail the congregation‘s 
responsibility to provide training and support. All of this is accomplished while keeping 
the policies and procedures as clear and concise as possible. I will then give a brief 
introduction to the companion materials: the sermon series and accompanying Bible 
study. After a brief break, the leadership teams will take this information and begin to 
develop a draft policy and procedure for their church using the steps outlined above. Staff 
will be available to assist the various groups as needed.  
The session next gives the participants fifteen minutes to reflect on their reactions 
to the exercise. The opening directions are designed to be a pastoral statement that this 
deals with an emotional topic. It acknowledges that if they have been privy to a past case 
of misconduct that this may have brought up painful memories. The exercise then is 
meant to assist the individual into a form of journaling to debrief. They are requested to 
write any personal issues they have with the policies and procedures that the group has 
designed or if there is anything that seems unresolved in what they have helped to create. 
Lastly, they are asked if the policies and procedures seem fair and simple enough for the 
congregation to follow. 
Regrouping into a larger assembly, the participants are asked whether or not the 
process of this session was the most helpful and why. They are asked if the process 
seemed overly difficult to complete and field such questions as these: ―Do you believe 
                                                 
11
 Ruth and McClintock, Healthy Disclosure, appendix. 
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you will be able to implement the policy and procedure with your congregation?‖ ―Can 
your congregation follow the policy or are there some problems?‖ This will be a 
brainstorming time with the large group. They will be able to help one another fine-tune 
some minor aspects of their work. This is also where best practices can be highlighted 
and relationships among leaders from other churches will be valued. 
Table 4. Retreat Schedule: Day Three 
Day Three 
 8:00 a.m. Breakfast 
 9:00    Worship 
 9:30   Session 6: ABC/NE Policies and Procedures 
   Discipline, Restoration, and Disclosure 
 10:30   Break 
 10:45  Session 6 applications and discussion 
   Covenant with the region 
 11:30  Evaluations 
11:45  Break 
 Noon  Lunch 
 1:00 p.m. Fellowship/Return Home  
 
Session 6 addresses the final part of the fifth learning goal and presents the 
ABC/NE regional policies and procedures for discipline, restoration, and disclosure and 
encourages a covenantal commitment from the local congregation. The opening large 
group questions lead the participants sharing their understanding of their church‘s 
relationship with the region, especially in matters of misconduct. They are asked to 
describe the partnership between the church and region. They answer in what ways they 
see their church as independent and interdependent and are asked, ―Without a 
denominational process how would a church keep track of credentialing issues of their 
clergy?‖ and ―If they had a pastor involved in misconduct, how would they share their 
outcome with other American Baptist churches without the help of the region?‖ The goal 
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of these questions is to help the leaders realize that a relationship with the region, while 
voluntary, is important. 
This session continues with a presentation and discussion on the covenant 
between the local church and the region by Gillies, Rev. Lundholm, Rev. Wiles, and me. 
The covenant between a local American Baptist church and the region is based upon a 
straightforward joining together for mutual support of mission and ministry. A chart 
listing the basic duties of a cooperating church will be reviewed and an opportunity for 
discussion will follow. Participants will be asked how well they perceive their church is 
cooperating based on this list. They also will be asked if there were one area they could 
enhance, what would that area be and why. The regional purpose statement will be 
reviewed and an opportunity for discussion will follow. The purpose of this presentation 
and discussion is to bring a focus to the importance of the church‘s covenant relationship 
with the region as well as to highlight the interdependent nature of the covenant. 
American Baptist churches are known for their independent nature. Participants will be 
asked what they think of this challenge to focus on our interdependence. Additionally, 
they will be asked in what ways they have seen this interdependence at work in the life of 
their congregation. 
 After a fifteen-minute break, leadership from the executive staff and the 
Department of Professional Ministry will explain the Ecclesiastical Policy and Process 
for Review of Ministerial Standing in the ABC/NE. The manual will include a copy of 
the flow chart of the guidelines. During the retreat a full copy of the twelve-page 
document will be distributed.
12
 Discussion will follow for participants‘ clarification. Rev. 
Lundholm then will reflect and lead the discussion on the characteristics of a successful 
                                                 
 
12
 Department of Professional Ministry. An Ecclesiastical Policy and a Process. 
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candidate for restoration. Participants will be asked if the characteristics of this 
candidate‘s restoration match what they have learned in the training. They will be told 
that while this may seem like a hypothetical ideal case, it is a real person‘s experience. 
They will be asked to reflect on whether or not that knowledge makes a difference to 
them and if they might consider calling this person as their pastor. The retreat will 
conclude with requesting each participant to complete an evaluation of the training.  
 Through all sessions, handouts and articles are included in the manual as they are 
beneficial to the sessions of the training. Additional resources will be distributed as 
available from insurance companies, who have developed policies and procedures for 
their insured. News stories occur frequently on this topic and will be provided to keep the 
training current.  
 The training experience concludes with a survey evaluation of twelve questions 
aimed at determining the participants‘ involvement in the retreat and their belief in the 
quality of their ability to meet the learning goals of the training. Participants will asked 
what they believed was the most beneficial part in the training. They also will be asked 
what information would have made this training more successful for their congregation. 
These surveys will be collected and the data will be measured and reviewed in such a 
way as to learn how to improve future retreats. 
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SUMMARY AND CONCLUSION 
 
 The purpose of this paper and the accompanying training manual has been to 
examine ethical issues and present a new ministry initiative for the prevention of and 
response to clergy ethical violations in the American Baptist Churches of Nebraska. This 
new initiative sets forth a strategy to provide a leadership team from a local church with 
biblical and systematic responses prior to, during, and following an ethical crisis. The 
challenge presented here pertains to promoting, maintaining, and sustaining ethical 
integrity among professional church leaders. 
 In order to accomplish this, these leadership teams learn to move beyond their 
independent nature and find strength and encouragement in interdependence. They will 
learn the empowerment that comes from working together as a leadership team, with other 
churches, and with the regional staff and elected members of the Department of Professional 
Ministry. Interdependent relationships are informed by an understanding of covenant 
relationship which impacts the leadership teams and their congregations. It also impacts the 
church‘s relationships with all levels of denomination leadership. The leadership team and 
their congregations benefit from regional staff, who research and develop best practices with 
the support of other American Baptist leaders from across the country.  
 Professional church leaders learn the value of greater cooperation with their lay 
leaders in order to foster a covenant relationship and shared responsibilities with their 
congregation. Pastors learn to understand their human frailty, which impacts their lives, 
families, and vocation. Pastoral leaders work to become proactive in their ethical actions, 
which support their moral convictions influenced from Scripture and their personal faith 
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experiences. The leadership team develops policies and procedures which work to help 
their church be a safer place for ministry endeavors. 
Everyone is susceptible to sin. Training pastors in understanding how to protect 
their moral convictions with ethical actions is a place to begin. Involving the congregation 
in an additional training is an important next step in the education process. Training in 
teams is a key strategy in ethics education, yet this does not leave pastoral leaders exempt 
from temptation. Pastors have a powerful influence on the people that follow their 
leadership. The worth of ethics education cannot be minimized. The need for ethics 
education reaches beyond the pastoral position and impacts everyone in the church because 
when pastors fail, the whole congregation and sometimes the community is impacted. 
Pastors and their congregations need to see the shared accountability that they 
have with each other that is carried out through the love of Christ. Churches develop 
discipline and restoration policies and procedures, not just to protect their congregations 
from risk but to keep them holy. The objective of discipline should not be retaliation but 
restoration. Churches occasionally are tempted to avoid discipline in the hope that 
individuals will learn about their own sin and correct it without interference. The Body of 
Christ must realize that their covenant with one another requires them to confront sin in 
one another‘s lives but with love. Confrontation born of love leads to restoration. 
Congregations must embrace one another in a holy form of accountability. 
 The American Baptist Churches of Nebraska understand that pastors and their 
families occasionally struggle with loneliness, depression, and a lack of gratitude and 
support. Such struggles are frequent among professional church leaders in the United 
States of America. These struggles can give rise to the opportunity for clergy misconduct, 
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which wounds individuals, their families, their churches, their communities, and beyond. 
The regional leadership, executive staff, and the Department of Professional Ministry 
understand that while ethics education for professional church leaders is necessary, 
important, and successful to a degree, a supplementary method which embraces key lay 
leaders from local churches can augment the current core curriculum. Including lay 
leaders in an additional training adds greatly to the value of developing and applying 
ethics policies and procedures that ultimately are embraced by their local church. Local 
ownership of policies and procedures affords the underpinning for a just and fair response 
for those in the congregation should misconduct take place.  
The regional staff and the department acknowledge that when misconduct occurs, 
it is an emotional explosion within the congregation. The regional leadership believes this 
new initiative will assist in helping churches develop a biblical and systematic response 
prior to, during, and following misconduct. They also believe that this supplementary 
step will support congregations in promoting, maintaining, and sustaining ethical 
integrity among pastoral staff. The regional leadership believes that this program will 
improve their ministry of support to pastors and their families. As a member of the 
Department of Professional Ministry I will need to become the ―regional resource‖ for 
this training and for the organization and production of the retreat.  
Clergy misconduct is an emotional and prolonged distraction from ministry for the 
executive staff in the regions of the denomination. Misconduct consumes a tremendous 
amount of time and energy, travel and expense. Discipline procedures are frequently met 
with denial and anger, which often is focused directly at the executive staff and can take a 
toll of them. The burden can be minimized when the congregation is prepared and has a fair 
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and just process to follow. Misconduct is often difficult to deal with, because it has so 
many facets and alters depending upon the category of misconduct. The weight of 
administering a process of discipline can be lessened with department member assistance, 
but the responsibility to make sure discipline is carried lies is with the executive minister. 
 Replication of this training in other regions of the denomination is possible. Some 
regions will have very few if any staff other than an executive minister and will have to 
recruit a resource person from among their pastoral leaders. Other regions may be able to 
designate one of their staff members to be the resource person. In any case, this 
individual needs to be proactive in seeking congregations willing to attend the retreat that 
have a good ability to work together and successfully create ethical policies and 
procedures. The retreat setting is important, because the leadership of the church needs 
time away from the day-to-day busyness of life and ministry to concentrate on these 
issues. Pastors and congregations also need the opportunity to interact with the executive 
staff and other professionals in order to understand the resources that are available to 
them through their covenant relationships with the region and denomination.  
 While this new ministry initiative might seem challenging for pastors, churches, 
and even regions to implement, it is nonetheless important. In a culture where pastors 
experience so much personal failure, the Church needs to respond by working to prevent 
such failure and promote healthy restoration whenever possible. As American Baptists in 
Nebraska look forward to productive ministry together, and relationships become more 
important than ever, genuine covenants between pastor and laity are becoming the 
fortitude of ministry. A stable covenant between congregations and the region are the 
background for ethical ministry. Any place covenant breaks down, ministry breaks down. 
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APPENDIX 1 
 
ETHICS TRAINING FOR LAY AND PROFESSIONAL CHURCH LEADERS 
IN THE AMERICAN BAPTIST CHURCHES OF NEBRASKA 
 
Due to length considerations, only the introduction, retreat schedule, and first session 
are included in order to provide a sample of the training manual experience. 
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INTRODUCTION 
 
The purpose of this retreat and the accompanying training manual is to examine 
ethical issues and current strategies for the prevention of and response to clergy ethical 
violations in the American Baptist Churches of Nebraska. The training provides churches and 
professional church leaders and their families with biblical and systematic responses prior to, 
during and following an ethical crisis. The training will assist churches in promoting, 
maintaining, and sustaining ethical integrity among their professional church leaders. The 
retreat unites congregational and professional church leaders in a covenant relationship to be 
trained in clergy ethical issues and assists in the development of policies and procedures 
appropriate for their congregational setting. 
The retreat setting provides time for individual church leaders to grow in their 
commitment to one another, cultivate a personal and corporate theology, and to develop policies 
and strategies for implementation unique to their congregational setting. The retreat setting 
provides opportunity for multiple churches of similar congregational sizes to work together so 
as to encourage cross-congregational development of best practices. The retreat setting provides 
quality time with regional executive staff; the regional Department of Professional Ministry; 
and, professionals in the area of ethics practices, counseling, and restoration. The retreat setting 
also provides for a secluded and private venue to discuss sensitive issues without major 
distractions. 
 
 
The Need 
 
In the past fifteen years in the American Baptist Churches of Nebraska, numerous 
pastors have come under discipline from the executive minister and the Department of 
Professional Ministry. The vast majority of the pastors who have come under discipline have 
responded in denial and anger toward executive staff and the Department of Professional 
Ministry. Consequently, they are no longer in ministry. These individuals lacked evidence of 
a successful restoration.  
The reasons for discipline vary: sexual misconduct, inappropriate language and 
verbal abuse, substance abuse, inappropriate exercise of authority, adultery, bigamy, serious 
overwhelming stress, and interference in another minister‘s ministry. Archibald Hart, 
psychologist, author and teacher stated that a recent study of Christian leaders shows that 
barely 25 percent finished their career without a significant failure, some a moral failure. A 
1984 Hart/Blackmon Study on the sexual behavior of ministers revealed sexual misconduct 
as high as 46% in some denominations. Given this alarming statistic, it seems that many 
Christian leaders teach their congregations about morality yet resist setting ethical boundaries 
to guide themselves and protect their own moral convictions. 
It is a truth of Scripture that everyone is vulnerable to sin (Rom. 3:23). Education is a 
tremendous tool in ethics training, yet this does not leave pastors exempt from temptation. There 
is great power in the pastoral role and its effect on other people. Therefore, the importance of 
ethics training cannot be understated. However, the need for ethical training goes beyond the 
pastoral position and includes the laity in this important endeavor.  
As Nebraska Baptists enter a millennium, and relationships become more important 
than ever in spreading the Gospel, solid covenants between pastor and laity are fast becoming 
the backbone of fruitful ministry. Similarly, a solid covenant between congregations and the 
region are the framework for ethical ministry. Where covenant breaks down, ministry breaks 
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down. Congregations have a powerful resource in the regional executive staff and the 
members Department of Professional Ministry as knowledgeable and trustworthy consultants.  
The retreat initiative includes educational components and applications on the topic 
of moral and ethical concerns. The retreat also includes time for the leaders to work together 
on developing policies and procedures applicable to their specific ministry setting to aid in 
the prevention of misconduct. Finally, it provides methods and strategies to educate their 
congregations to be proactive and preventive as well as responsive should misconduct occur. 
The main motivating factor for this training and the development of these policies and 
procedures is to promote a safe and healthy church for everyone. 
 
The Retreat Participants 
 
The retreat is designed for professional and lay church leaders. A professional church 
leader in the American Baptist Churches of Nebraska is defined by the regional bylaws in the 
following way: 
 
All employees or former employees (whether full-time or part-time – lay, licensed, 
ordained, or non-ordained) of the ABC/NE churches currently residing in Nebraska 
who are or were professionally engaged in local church, regional or national 
ministries (including but not limited to: Pastoral Ministry, Directors of Christian 
Education, Worship Leaders, Music Ministry, Youth Ministry, Family Ministry, and 
other specialized ministries) are understood to be Professional Church Leaders 
(PCL‘s). (art. 4, sect. C) 
 
Lay leaders for this retreat are people in key leadership roles in the local church. Depending 
upon the structure of the local church they can include the moderator of the local church, 
officers, elders, heads of ministries, deacons, and trustees—essentially, those lay leaders 
responsible for policy development in the local church. The main idea is not for every lay 
leader in the church to attend with their professional leader. The concept is designed to include 
two or three key lay leaders who are policy makers. The professional and lay leaders must be 
willing to covenant together toward an end product: the implementation of ethics policies and 
procedures in their church or ministry. 
 
 
Retreat Facilitators 
 
  The retreat training is provided by Rev. Kevin Walden, and is supported by the Executive 
Staff of the American Baptist Churches of Nebraska in cooperation with the Department of 
Professional Ministry and the Ministers Council of the ABC/NE. Key facilitators include:  
 
Rev. Kevin Walden, writer/designer of the program, Member, Department of 
Professional Ministry 
Ms. Susan Gillies, Executive Minister ABC/NE 
 Rev. David Lundholm, Associate Executive Minister ABC/NE 
 Rev. Tom Wiles, Chair, Department of Professional Ministry ABC/NE 
 Rev. Paul Marine, President, Ministers Council ABC/NE 
Other Guests: Denominational officials, including other regional executive ministers, 
professional counselors, and professionals in the field of ethics. 
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Learning Goals 
 
1. Participants will discover the difference between moral convictions and ethical actions. 
Participants will be encouraged to develop ethical actions that support their moral 
convictions that can be applied personally and congregationally.  
 
2. Participants will gain knowledge of covenant relationships in Scripture and be trained in 
developing covenant relationships. Participants will gain the skills to develop covenant 
relationships. In partnership with the denomination, these covenant relationships will 
include the development of policies and procedures for discipline and restoration. 
 
3. Participants will study examples of discipline in the Bible and learn to apply these in their 
own settings. Participants will learn to identify the qualities and characteristics of sexual 
abusers and sexual predators in ministry. 
 
4. Participants will learn to develop a personal theology of restoration. Participants also will 
learn to develop a theology of restoration for their church and how to share this with the 
congregation.  
 
5. Participants will be trained to develop ethical policies and procedures appropriate for 
their congregational setting as well as a strategy for implementation through learning the 
regional policies and processes for discipline, restoration, and appropriate disclosure. 
Participants will be encouraged to a commit to a partnership with the region by including 
the region‘s executive staff and regional Department of Professional Ministry as a part of 
the process for their congregation‘s policies and procedures. 
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RETREAT SCHEDULE 
 
Day One 
****** Prior to Noon – arrive settle in rooms, take a walk, nap. 
 
Noon  Lunch 
1:00 p.m. Opening Worship 
1:30  Introductions and Overview of Program 
2:00  Session 1: Moral Convictions and Ethical Actions 
3:00   Break / Opportunity to schedule appointments with staff 
3:15  Session 1 applications and discussion 
4:15  Break / Opportunity to schedule appointments with staff 
5:00  Supper 
5:30  Staff Appointments 
6:30  Session 2: Covenant Relationships 
7:30   Break / Opportunity to schedule appointments with staff 
7:45  Session 2 applications and discussion 
8:45  Break / Fellowship 
 
Day Two 
 8:00 a.m. Breakfast 
 9:00    Worship 
 9:30   Session 3: Church Discipline 
 10:30   Break / Opportunity to schedule appointments with staff 
 10:45  Session 3 applications and discussion 
   Sexual Abusers and Predators in Ministry 
 11:45  Break / Opportunity to schedule appointments with staff 
 Noon  Lunch 
 1:00 p.m. Free Time / Staff Appointments 
2:00   Session 4: Biblical Restoration 
 3:00  Break 
 3:15  Session 4 applications and discussion 
 4:15  Break 
 5:00   Supper 
5:30  Staff Appointments 
6:30  Session 5: Ethics Policies and Procedures 
   Samples and Policies Basics 
 7:30  Break 
 7:45  Session 5 applications and discussion 
 8:45  Break / Fellowship 
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Day Three 
 8:00 a.m. Breakfast 
 9:00    Worship 
 9:30   Session 6: ABC/NE Policies and Procedures 
   Discipline, Restoration, and Disclosure 
 10:30   Break 
 10:45  Session 6 applications and discussion 
   Covenant with the region 
 11:30  Evaluations 
11:45  Break 
 Noon  Lunch 
 1:00 p.m. Fellowship/Return Home  
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SESSION 1: MORAL CONVICTIONS AND ETHICAL ACTIONS 
 
Opening Group Questions 
1. What characteristics would you use to describe a moral person? How did you learn 
this information? 
 
2. Would you use any different words to describe someone who is ethical? If different 
from being moral, what influenced your thinking? 
 
3. Does knowing what is right always influence our behavior to do what is right? If no, 
why do you believe this is the case?  
 
We use the definitions for ―moral‖ and ―ethical‖ interchangeably. We mix in some biblical 
understanding of holiness and sinfulness, and conclude with an unclear understanding of 
how moral convictions relate to ethical actions. 
 
To be ethical is to abide by one‘s moral convictions of right and wrong through setting 
behavioral boundaries to keep one dedicated to personal convictions. 
 
Let‘s begin by defining ―moral conviction.‖  
 
Definition: Moral Conviction 
 
A moral conviction could be defined as a strong belief or knowledge of what is right and 
wrong behavior. 
 
Application Question: What are some examples of some core Christian moral convictions?  
 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 
Belief and knowledge of what is right and wrong is important and should influence how a 
person acts, but this is not always the case. People do wrong things all the time when they 
know better. People sin knowing that to sin is wrong. The Apostle Paul wrote about this 
in Romans 7: 
 
14 
We know that the law is spiritual, but I am not spiritual since sin rules me as if I 
were its slave.
 15 
I do not understand the things I do. I do not do what I want to do, 
and I do the things I hate.  
 
There is an additional step that needs to take place beyond our knowledge and belief in right 
and wrong. We need boundaries to help us stay true to our moral convictions.  
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Think of it like this: You desire to put up a fence on your property to keep your children and 
the family dog from escaping or bothering your neighbors. The town government says that it 
is fine to put up a fence to keep it clear where your property ends. However, when you put up 
the fence, the town officials say that you have to put the fence six inches inside your property 
line. In this way, you cannot even get close to bothering the property of your neighbors. If 
you do get close, the fence will stop you. The fence acts as a behavioral boundary. 
 
It would be impossible for us to carry a fence around with us all the time to make sure we 
stay true to our moral convictions. However, we can develop boundaries to help us stay true 
to what we believe. For this training, I call these boundaries ―Ethical Actions.‖ The Ministers 
Council has developed a Code of Ethics and some of the boundaries or ethical actions they 
suggest for pastors are: 
 
(Simplified Version of some examples from the Code) 
 
 I will hold to the traditions and practices of the American Baptists and if my 
convictions change, I will resign my position. 
 I will respect the variety of calls to ministry among American Baptist Clergy. 
 I will advocate for adequate compensation for pastors. 
 I will not seek personal favors because of my position. 
 I will recognize my primary obligation is to the church that called me. 
 I will, upon my resignation or retirement, sever my ministerial leadership with my 
church. 
 I will keep confidential the conversations members of my congregation have with me.  
 I will not use my position to knowingly abuse anyone. 
 I will report all instances of abuse as required by law to the authorities. 
 
 
Scriptural Case Study: King David Sins with Bathsheba (2 Samuel 11:1-12:25) 
 
Small Group Study Questions: 
 
1. What were David‘s mistakes? 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 
2. What are the Lord‘s consequences for David? (12:11-ff) 
 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
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3. Did David know that what he did was wrong? (12:9; 12:13) 
 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 
4. What are some ethical actions that could have helped David avoid sinning with 
Bathsheba? 
 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
 
5. Does God forgive and restore David? 
 
 _________________________________________________ 
 _________________________________________________ 
 
 
Large Group Discussion  
 
1. Would you characterize David as a moral person? Explain your answer. 
 
 _________________________________________________ 
 _________________________________________________ 
 
2. Would you characterize David as an ethical person? Explain your answer. 
 
 _________________________________________________ 
 _________________________________________________ 
 
3. How does Scripture and our faith influence our moral convictions and ethical 
practices?  
 
 _________________________________________________ 
 _________________________________________________ 
 
Personal Application (on your own) 
 
What are some examples of core Christian moral convictions?  
 For example: I should be faithful to my spouse, my family, and my 
church. 
 _________________________________________________ 
 _________________________________________________ 
 _________________________________________________ 
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Choose the one most important to you. What ethical actions can you put into your 
life that will help protect that conviction from the power of temptation? 
 
 For example: I need to think through and apply some personal boundaries 
to protect myself, spouse, family and church—for example, agreeing to 
policies and procedures that aim to protect me from temptations. 
 
 
 
 
 
 
 
 
 
 
Congregational Application (with group from your church) 
 
Make a list of moral convictions that you believe would be appropriate for your 
church to adopt. 
 For example: We desire our church to be a morally and ethically safe 
place for members, friends, and visitors. 
 
 
 
 
Choose the one most important to you. What ethical actions do you believe would 
help your church protect that conviction from the power of temptation? 
 
 For example: ―Our policies and procedures will encourage the pastor to 
always have another person in the building when he or she has meetings at 
the church.‖ 
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Conclusion / Open Discussion: The Offending Moment 
Source: Nils C. Friberg and Mark R. Laaser, Before The Fall: Preventing Pastoral Sexual Abuse (Collegeville, 
MN: The Liturgical Press, 1998), 9-12. 
 
Friberg and Laaser suggest that the moment of failure or the ―Offending Moment‖ occurs 
at the interaction of three factors: the condition of the offender, the condition of the 
potential victim(s), and the conditions of the environment or the system.  
 
For example, David with Bathsheba.  
 
 David was at a place physically and emotionally where he was tempted to 
sin with Bathsheba. (Condition of the Offender)  
 Bathsheba was alone as her husband was away fighting in a war. 
(Condition of the Victim) 
 David was also in a position of power over Bathsheba because David was 
a popular and handsome King. (Condition in the Environment) 
 
Discussion: In this situation, who controls the conditions of a potential offender, 
victim, and the environment? 
 
 Potential Offender: _______________________________ 
 Potential Victim: _________________________________ 
 The Environment: ________________________________ 
 
Who is affected or hurt by this kind of offense? List as many people or 
groups that you can think of.  
 
 
 
 
 
 
Conditions 
in the 
offender 
Conditions 
in the 
potential 
victim(s) 
Conditions 
in the 
environment 
or system 
OM 
OM = ―Offending Moment‖ 
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It is possible to have moments of ethical misconduct that do not involve a another person. 
Pornography is a very common example of this, as it only takes a person (offender) and a 
computer (environment).  
 
Discussion: In this situation, who controls the conditions of a potential offender 
and the environment? 
 
 Potential Offender: _______________________________ 
 The Environment: ________________________________ 
 
Who is affected or hurt by this kind of offense? List as many people or 
groups that you can think of.  
 
 
 
 
 
 
Moral convictions have to do with what one considers sin. Ethical behavior relates to the 
practices one puts into place to keep from sinning. Moral convictions combined with 
proactive ethical actions make opportunity for greater safety between individuals and in 
congregations. 
 
What are your thoughts concerning moral convictions and ethical behaviors? Do 
these definitions help or would you say it differently? 
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APPENDIX 2 
SERMON SERIES AND BIBLE STUDIES: SCRIPTURES AND OUTLINES 
 
Due to length considerations, only two sample sermons and two sample Bible studies are 
included in order to provide an example of the congregational experience. 
 
Sermon #1: Christian Theology, Part 1 
Theology is the study or science of God. Theology is the discipline which strives to give a coherent 
statement of the doctrines of the Christian faith, based primarily upon the Scriptures, placed in the context 
of culture in general, worded in a contemporary idiom, and related to issues of life. In other words, 
theology attempts to describe what Christians believe and how those beliefs are applied to daily living in 
light of their understanding of Scripture. Theology offers explanations for the spiritual convictions to which 
Christians attest. Theology also assists believers in articulating their confession of Jesus as the Christ to the 
culture in which they live. Theology can therefore be both an intellectual pursuit and a practical means of 
application for the faith of the believer. 
 
I. Identity and Authority: Being a People of God‘s Word 
 American Baptists hold the Scriptures, the Old and New Testaments, as our final authority for faith and 
practice. We [Baptists] accept no humanly devised confession or creed as binding.  
 (Source: American Baptist Churches, USA, “American Baptist Identity Statement,” 
http://www.abc-usa.org/identity/idstate.html) 
   
A. People of the new covenant 
 Matthew 26:27-28 (Last Supper pronouncement of new covenant) 
 Matthew 28:16-20 (Authority of Jesus, new covenant command) 
 2 Timothy 3:16-17 (Authority of Scripture for people of the new covenant) 
 
B. New Creatures in Christ 
 2 Corinthians 5:17-21 (New creatures have changed minds and hearts) 
 Romans 12:1-4 (Do not conform to this world but be transformed by a renewing of your mind) 
 Ephesians 4:1-3 (Live a life worthy of the calling you have received) 
 Galatians 5:22-26 (Give evidence of the fruit of the Spirit) 
 
C. Christ‘s witnesses to the world 
 Matthew 28:16-20 (The Great Commission) 
 2 Corinthians 6:1-10 (Be an example to the world with pure lives) 
 1 Peter 3:15-16 (Be prepared to give an answer for your hope) 
 1 Timothy 4:12-16 (Be devoted and diligent) 
 2 Timothy 4:1-2 (Share the Gospel with an urgency) 
 
 
Sermon #2: Christian Theology, Part 2 
I. Identity and Authority: Being a people of God‘s Word (CONT‘D) 
 American Baptists hold the Scriptures, the Old and New Testaments, as our final authority for faith and 
practice. We [Baptists] accept no humanly devised confession or creed as binding.  
(Source: American Baptist Churches, USA, “American Baptist Identity Statement,” 
http://www.abc-usa.org/identity/idstate.html) 
 
A. Review: Members of the Body of Christ 
 People of the New Covenant 
 New Creatures in Christ 
 Christ‘s witnesses to the world 
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B. Christ‘s witnesses to the world 
 Matthew 18:20 (Accountability: Where witnesses are present, Christ is there also) 
 1 Corinthians 6:15 (Members of Christ Himself) 
 1 Corinthians 12:12-31 (Members of the Body of Christ) 
 
C. Believers as the Temple or dwelling place of the Holy Spirit 
 Acts 2 (A new day – the indwelling of the Holy Spirit) 
 1 Corinthians 6:12-20 (Believer as Temple of the Holy Spirit) 
 
 
Bible Study #1: Being a People of God’s Word, Part 1 of 2 – Key Scripture(s): 2 Timothy 3:16-
17; Roman 12:1-4. 
 
 Opening Statement: American Baptists hold the Scriptures, the Old and New Testaments, as our final 
authority for faith and practice. We [Baptists] accept no humanly devised confession or creed as binding.  
 (Source: American Baptist Churches, USA, “American Baptist Identity Statement,” 
http://www.abc-usa.org/identity/idstate.html) 
 
1) According to the 2 Timothy passage, how does Scripture help us live the lives God 
intended in Christ?  
2) How should Scripture be utilized to help believers understand what God expects of those 
who desire to be holy as He is holy? 
3) According to the Romans 12 passage, what does it mean to offer our bodies as living 
sacrifices? How does a new way of thinking help with that understanding? 
4) What are the implications for understanding the church as the body of Christ? 
 
Prayer: Lord, help us to understand with both our minds and our hearts what it means to 
trust in Your Word. Direct our lives so that we might be able to grasp Your will and desire 
for us as we attempt to live lives which honor You. Transform our thinking and our behavior 
so that we become more like You daily. Help us to live in harmony and unity with others in 
the body of Christ, and encourage those who have gifts that are uniquely different than our 
own. Lead us into Your holiness and righteousness. We pray in Jesus’ name, amen. 
 
 
Bible Study #2: Being a People of God’s Word, Part 2 of 2 – Key Scripture(s): 1 Peter 3:15-16; 
1 Corinthians 12:12-31 and 1 Corinthians 6:12-20. 
 
Opening Statement: American Baptists hold the Scriptures, the Old and New Testaments, as our final 
authority for faith and practice. We [Baptists] accept no humanly devised confession or creed as binding.  
 (Source: American Baptist Churches, USA, “American Baptist Identity Statement,” 
http://www.abc-usa.org/identity/idstate.html) 
 
1) According to the 1 Peter passage, what does a person (believer in Christ) always need to 
be ready to give an answer about? Are you ready at all times? What can you do to help 
yourself be ready? 
2) According to the 1 Corinthians 12 passage, what is your understanding of what it means 
to be the body of Christ? How does this impact how we treat each other as brothers and 
sisters in Christ? Should it impact our church meetings? 
3) According to the 1 Corinthians 6 passage, what does it mean to honor God with our bodies? 
Is this a subject that is easy to talk about it with our church family? Why or why not? 
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Prayer: Lord, ground us in the understanding of our hope, which is in faith in You. We know 
that no one comes to the Father accept through You, Jesus. Help us as we attempt to live our 
lives in the world in a way that honors You, whether we speak Your name or not, let us live 
for Your glory. Help our character at home, work, church, and in times of leisure to reflect 
Your character. Encourage us as the church to honor the gifts of each other and value how 
you are moving in the lives of others. In a world that seems to have so many moral struggles, 
help us to honor You with our bodies. Again Lord, we pray, lead us into Your holiness and 
righteousness. We pray in Jesus’ name, amen. 
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